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https://www.youtube.com/watch?v=DScP-qUy4Zk

ECES AT A GLANCE

Mission

The Egyptian Center for Economic Studies (ECES)
is an independent, non-profit think tank that
conducts specialized economic research, drawing
on international experience and constructive
discussions among various stakeholders. ECES's
main objective is to propose sound economic policies,
as well as institutional and legislative reforms that
contribute to sustainable development in Egypt, all
on the basis of combined economic efficiency and
social justice.

ECES s keen on adopting a comprehensive approach
that encompasseslegislative, institutional, policy and
structural aspects of the problem or area addressed,
not to mention their implementation mechanism. In
all its activities, ECES relies on its competent team
of in-house researchers, in addition to collaborations
with external experts and like-minded think tanks as
needed.
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Strategic
Direction

Economic efficiency and social justice are of core
interest to ECES. Combined, they constitute the
Center's strategic direction. The research and
activities done by ECES focus on studying past,
present and future challenges facing the Egyptian
economy, whether related to macroeconomic stability,
microeconomic efficiency or political economy aspects,
both at the internal and external levels.




Outreach

ECES widely disseminates its research through conferences, workshops, seminars, lectures and
roundtable discussions. The objective of these events is to provide a forum for constructive
discussions among policymakers, the private sector, academia, parliamentarians, civil society and
the media. In addition, the Center produces a variety of publications (downloadable free of charge
through our official website eces.org.eg), and engages the public through social media.

Facebook LinkedIn X (Twitter) YouTube
WhatsApp Instagram TikTok
Channel
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Message from the

Chairman of the
Board of Directors

The year 2025 unfolded against the backdrop of a challenging global economic environment characterized by
persistent uncertainty, shifting trade patterns, geopolitical tensions, and growing pressures on emerging economies.
In this context, the Egyptian Center for Economic Studies (ECES) continued to play a vital role in advancing evidence-
based policy analysis and fostering informed dialogue on the key economic issues shaping Egypt’s future. Building on
its long-standing reputation for independent and rigorous research, ECES remained committed to providing timely,
high-quality analysis that supports policymakers and contributes to more effective economic decision-making.

Throughout the year, ECES intensified its work across a range of strategic priority areas, including macroeconomic
developments, trade and global value chains, energy transition, industrial competitiveness, and the business
environment. This commitment was reflected in a diverse portfolio of research publications, policy papers, and events.
Among the highlights of the year was the successful organization of CAIRO FORUM 2, which brought together leading
policymakers, business leaders, academics, and international experts to discuss the major global and domestic
economic challenges facing Egypt. We also launched a new series of specialized seminars on renewable energy,
exploring pathways for Egypt to unlock its considerable potential in this increasingly important sector.

In parallel, ECES continued to engage actively with regional and international institutions and policy networks,
reinforcing its role as a bridge between global expertise and national policy priorities. These partnerships remain
essential to enriching public policy discussions and ensuring that international best practices are adapted effectively
to Egypt’'s unique economic circumstances.

Looking ahead to 2026, ECES remains firmly committed to strengthening its position as Egypt’s leading independent
economic think tank and a trusted platform for policy dialogue. The Center will continue to deepen its analytical
work across critical policy areas while expanding its engagement with policymakers, the private sector, academia,
and development partners. Particular emphasis will be placed on enhancing the relevance, accessibility, and policy
impact of ECES research, broadening discussions on emerging economic challenges, and supporting evidence-based
decision-making in an increasingly complex and rapidly evolving global environment.

| would like to express my deepest appreciation to the Executive Director and Director of Research, and the entire
ECES team, both research and administrative staff, for their dedication, professionalism, and unwavering commitment
to excellence. Their collective efforts remain the cornerstone of the Center's achievements and continued success.
| also extend my sincere gratitude to my colleagues on the Board of Directors and to the members of ECES for their
invaluable support, guidance, and confidence throughout the year.

Together, we remain committed to contributing to a stronger, more competitive, and more prosperous Egyptian
economy.

Sincerely,

Omar Mohanna
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Message from the
Executive Director

and Director of
Research

2025 marked another successful year for ECES, Alhamdulillah. We continued to strengthen our reputation
as an independent think tank known for objective analysis, rigorous research, and evidence-based policy
recommendations. More importantly, we are doing so while keeping up effectively with the challenging rapidly
changing global landscape and evolving national priorities.

Among the numerous achievements this year, | am particularly proud of three:

First, ECES made significant strides in advancing its data analytics and artificial intelligence capabilities.
Beyond applying Al to labor market analysis, which started four years ago and is progressing very effectively,
we pioneered the use of Al tools in economic policy analysis—an achievement that is among the first of its
kind in the Middle East. Building these capabilities and keeping pace with the rapid evolution of Al has been a
major milestone for ECES.

Second, “CAIRO FORUM” firmly established itself in 2025 as ECES's flagship international conference. It
attracted distinguished global participants and positioned ECES on the map of international policy dialogue.
We take great pride in this accomplishment, which represents not only a milestone for ECES, but also a tangible
contribution to strengthening Egypt's presence in global policy discussions on key existential issues.

Third, I am also proud of ECES's agility in introducing new publication formats that respond to evolving
communication trends. Among these is Economic Lens, a publication designed to provide timely, concise, and
focused analysis of key economic developments and policy issues.

Before concluding, | would like to express my sincere gratitude to the outstanding team at ECES— our true
“Dream Team”, that consistently demonstrates intellectual rigor, innovation, and resilience. This exceptional
team brings together distinguished experts, experienced consultants, and a number of very talented
Generation Z economists and engineers, all supported by a highly capable and dedicated administrative staff.

| would also like to extend my sincere gratitude to the ECES Chairman and Board of Directors, as well as ECES
members for their continued guidance, trust, and steadfast support. Their commitment remains instrumental
to the Center's success and to strengthening ECES's contribution to evidence-based economic policymaking
in Egypt and beyond.

Sincerely,

Abla Abdel-Latif
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ECES is ranked
among Top Think
Tanks in MENA &

the World's Top
Domestic Economic
Policy Think Tanks

The Global Go to Think Tank Index Report (GGTTI) is issued by the University
of Pennsylvania. The obective of this report is to help bridge the gap between
knowledge and policy. ECES was listed in 3 out of 4 ranking categories of the
report: “Top Think Tanks by Region”, “Top Think Tanks by Area of Research” and
“Top Think Tanks by Special Achievement”.

The GGTTI Report was suspended in 2021 due to the sudden passing of its
author, James McGann. For more details, download the 2020 Global Go To Think
Tank Index Report.

Top Th'“l( Think tanks in this category are classified by region, including 10 different regions.
Tanl(s by ECES rankgd fifth in the To'p Think Tanks.m the Middle East and Nor'th Africa
o (MENA) region”, and second in Egypt following Al-Ahram Center for Political and
Reglon Strategic Studies (ACPSS).
TOp Thlnl( This category includes 15 different areas. ECES is ranked 41 on the “Top Domestic
Economic Policy Think Tanks” list, and first in E t. It is the only E tian think
Tanks by e e : SO T T S
tank listed in this category, which ranks leading domestic economic policy think
Area Of tanks around the world. According to the report, top think tanks in this category
ResearCh have high quality, innovative research and strategic analyses of domestic
economic policy, covering a wide range of topics such as money supply, interest
rates, macro and microeconomics, trade and investments, among others.
Top Think
Tanks by
Special
Achievement
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https://repository.upenn.edu/think_tanks/18/
https://repository.upenn.edu/think_tanks/18/

COMMITTED TO
STAYING GREEN

2025 has been our ninth year in a row since we have gone green.
In those 9 years and counting, we've proudly saved:

2,037,000 = 5see

Equivalent to 76.39 tons of high-quality printed paper

1,700 reee==

Equivalent to 256 metric tons of wood

2,180 %

Equivalent to 2,460 residential refrigerators operated/year

622,000 %50

equivalent to 124 cars/year

7,410,000 y:c”

Equivalent to 1,410 clothes washers operated/year

43 50 kilograms of
9 Solid Waste
Equivalent to 21,900 people generating solid waste/day

* Calculated by Paper Calculator ™ (c.environmentalpaper.org)
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ECES Board of Directors

Omar A. Mohanna Tarek Tawfik Mohamed Kassem

Chairman, The Egyptian Center for Economic Studies ECES Vice Chairman; and ECES Secretary General; and

(ECES); Chairman, Egypt-US Business Council (EUSBC); Chairman of Cairo Poultry Chairman of World Trading Co., Egypt
President, The American Chamber of Commerce in Egypt Company (CPC)

(AmCham Egypt); Chairman, Chubb Insurance Egypt;

Chairman, Chubb Life Insurance Co., Egypt;Chairman,

Prometeon Tyre Egypt Co. (Pirelli);Chairman, Coca-Cola

HBC Egypt;& Chairman, The United Bank

Alaa Hashim Ahmed Abou Ali Ahmed Fikry Aladdin Sabaa

ECES Treasurer; and Partner, Hassouna and Abou Ali Abdel wahab Chairman, Basata E-Payments
Founder and Executive Law Offices and Basata Finance
Partner, TRANSCENDIUM General Manager and CEO,

EGA - Egyptian German

Automotive

Hisham El Hussein Choucri Mohgmed zal(aria Sherif El Kholy
I(haZindar Chairman and Managing MOhle EI Dln Partner & Head of the Middle

Director, HC Securities & East and North Africa, Actis

Co-Founder and Chairman & Managing Director,
Managing Director, Investment National Company for Chemical
Qalaa Holdings Industries (NASYDCO)

Honorary Founding
Chairmen Member

Galal El Zorba Hazem Hassan Taher Helmy
Chairman, Nile Holding Co. Chairman, KPMG Hazem Hassan The 15t Chairman of ECES
Management Consultants Founding Partner, Helmy Hamza

& Partners (Baker & McKenzie
International)
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ECES Members

Ahmed Shawki

Managing Partner,
MAZARS Mostafa Shawki

Dalia Wahba

Partner and Member of the
Board and Chairperson,
CID Consulting

Hani Berzi

Chairman, Edita for Food
Industries

Hassan Allam

Group CEO, Hassan Allam
Holding

2025

Alaa Arafa

CEO,
Arafa Holding Company

Dina Abdel Wahab

Managing Director, Company for Innovate
for Education

Hanni Radwan

General Manager, Intertechno

Hatem El-Ezzawy

Managing Director, PICO Agriculture
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Amr Allam

Group Co-CEO,
Hassan Allam Holding

Alaa El Zoheiry

Managing Director,
Arab Misr Insurance Group

Elwy Taymour Gamal Abo Ali

Managing Partner and Vice Chairman,  partner, Hassouna and Abou Ali
Pharos Holding for Financial Investment | qw Offices

Hany Tawfik

Chairman, International
Investors Group

Hany Sarie El-Din

Professor of Law, Faculty of Law
(Cairo University) and Founder,
Sarie El Din and Partners

Hisham Ezz
El-Arab

General Manager, Danone-
United Robina Beverages
Inc. (DURBI)

Hisham Shoukri

Executive President and CEO,
Ro'ya Holding Group




Kamel Magdi Saleh Khaled Abou Bakr

Chairman, Arab Company for

Managing Partner, Saleh, Baroum
Energy - TAQA Arabia

&Abdel Aziz - Grant Thornton

Mohamed El Sewedy Nassef Sawiris

Chairman, Orascom

Vice Chairman and Managing Director,
Construction Industries

Arab Industrial and International
Trading Co.

Seif EIDin Saad Shafik Boghdady
Al Sadek

Chairman, AgroCorp for
Agriculture Investment

Chairman, Garden City for Developnent
& Investment Company S.A.E

Mohamed Allam

Vice president and CEO,
Hassan Allam Properties

Marwan El Sammak

Chairman and CEO, SHIP & C.R.EW

Said Hanafi

Partner, MHR in association
with White & Case

Rahim El Kishky

Chairman and CEO, Information
Technology and Service Co. (ITSC)

Tarek Mohanna

Partner MHR in association with
White & Case

Sherif H. Kamel

Dean of School of Business, The
American University in Cairo (AUC)

Honorary Members

Hassan Abdallah
Governor, the Central Bank of Egypt Former Minister of Investment and
(CBE) Foreign Trade
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Hassan El-Khatib Hisham Ezz

Mohamed El Erian

A|-Al'a b Chief Economic Adviser at Allianz; and
Chair of Gramercy Fund Management

Chairman, Commercial
International Bank (CIB)




ECES Team

Abla Abdel-Latif, PhD 8 Sahar Aboud, PhD Rama Said

Racha Seif El-Dine Ahmed Dawoud Mohamed Hosny
Israa Adel & Mahmoud Mohamed

Ahmed Habashy

Kirollos Adel AbdelRahman Eleshaky

Osama EIShamy Mohamed Abdellatef jl Ahmed Fathy
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Walied El-Torky
André Michel
Mohamed Leheta &
-
Waleed Ibrahim Amr Mohamed

2025

Fatema Al-Zahraa Ali Ebrahim EI-Embaby

Mohamed Abdel-Hakam

Amani Medhat

Hussein Mohamed Tarek Attia
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ECES IN
RETRO-
SPECT

Establishment

Jer Law 32 of 1964 as a non-profit, non-governmental organization. It was
oting economic development in Egypt by conducting and disseminating
of international experience. The Center's founders believed that the
ank was in the best interest of Egypt, especially since the economy was
ation that has continued to this day. Financially, ECES received support
between the Egyptian government and the United States Agency for
D). Support was also provided by the ECES members themselves, as well
d Bank and the United Nations Development Programme (UNDP).

Take-off

hich the Center's physical infrastructure was put in place and key staff
er of research activities. However, it was not until 1996 that the founders’
ematic work program with diverse activities, including regular forums for
esearch, and a series of publications. Since then, the Center's strategy
llars: knowledge generation and knowledge dissemination. Knowledge
applied policy research, and knowledge dissemination is guided by the
any stakeholders as possible, whether through open forums, publications,
es.org.eg).

Sustainability

icquired a reputation for producing relevant, quality research and offering
challenges facing Egypt. This reputation helped the Center acquire an
h will ensure the independence and sustainability of ECES for years to

Digital Presense

ES paid special attention to the media and the development of a well-
to the media, the Center established a tradition of holding an annual
reporters; providing them with a platform for discussing topical issues
tive economic reporting. Also, recognizing the importance of social media
emination, we expanded our online presence through the different social
te, a new state-of-the-art website has been developed and launched in
ies to a larger audience. Every effort is made to ensure that it is user-
d in both Arabic and English to convey information about the Center's
hermore, in keeping with the spirit of public interest, visitors have been
ations free of charge. For a complete list of all our available publications
hendix (page 50).
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ECESIN
RETRO-
SPECT

o | f Vi N
Accomplish- O Gisiiuesi

ments

< Issues of Our Economy and the
4 World (in Arabic and English)

- Editions of the Draft Law

[ Business Barometer a Reviews
Financial Market =  Working

Snapshots Papers

~=  Issues of Egypt’'s

1 @ International Ranking

d Issues of Egypt’s Economic Crises:

The Way Out and Possible Solutions

Policy ' Various
a Viewpoints Translations
€ Editions of Egypt's Economic
d Profile and Statistics
-~ Forums - averaging at least
q two events per month

Issues of the Sectoral 4 Policy

Competitiveness Observatory Briefs
, Distinguished § Issues of Eye
Lectures on the South
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Further into Al:
We embrace the
Technolgy for
Deeper Analysis

ECES's Data Analytics Unit, created two years ago, continues to add innovation to
excellence. In 2024, it delivered impactful economic insights for Egypt by systematically
leveraging a spectrum of advanced capabilities. We established a robust foundation
through sophisticated data automation, a comprehensive process encompassing
advanced web scraping, meticulous data cleaning, and scalable data warehousing,
vividly exemplified by our construction of an extensive dataset containing over
500,000 online job postings. This foundational work directly underpinned our rigorous
data analysis and economic modelling capabilities, where we applied techniques like
Al-powered ISCO-08 occupational classification to precisely reveal critical labor market
trends and skill dynamics.

Labor Market, Q12025: Demand for IT & Software
Engineering Jobs in Egypt: Anticipating the
Next Decade’s Trends & Al Impact

Labor Market, Q2 & Q3 2025: Al vs. Human: who
survives & who gets replaced? Accounting,
Press, Technical Support & Tourism

2025
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ECES
Publications

1. Regular Reports

Views on News

A comment on important news issued in both Arabic and
English. Views on News aims to inform the public opinion
and business community on key domestic and global
economic developments and theirimpact on the Egyptian

economy. As of end of December 2025, ECES produced
and disseminated 709 issues of Views on News.
Our Economy and the World
(Weekly)
A comment on important world news issued in both Arabic
and English. Our Economy and the World aims to inform
public opinion and the business community about global
economic developments and their implications for the
Egyptian economy. As of end of December 2025, ECES
produced and disseminated 438 issues of Our Economy
and the World.

Selected Books
18

(Weekly)

Every Thursday, we select a seminal book focusing on
an economy-related aspect. These books are bestsellers
characterized by their innovative nature.

2025
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https://eces.org.eg/en/category/view-on-news/
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https://eces.org.eg/en/category/selected-books/

Financial Markets Snapshot
(Monthly)

A monthly report that offers a comprehensive
look on the linkages between global, emerging,
and Egyptian financial markets. It delves into
the ever-evolving landscape of global markets
and examines their ripple effects on emerging
markets, shedding light on how these changes
reverberate within the Egyptian economy and its
financial market.

Business Barometer
(Quarterly)

An assessment of the state of economic
activity in Egypt based on a survey of firms
in the manufacturing, construction, tourism,
transportation, communications and financial
sectors. Each edition reports the firms’ views
about production, sales, inventory, investment
and employment.

Each edition of BB provides a quarterly
assessment of the performance of a sample of
firms and results of their operations in the past
quarter of the fiscal year. It also summarizes their
expectations for overall economic performance as
well as own activities for the upcoming quarter.

2025
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https://eces.org.eg/category/business-barometer/
https://eces.org.eg/en/category/financial-markets-snapshot/

Eve on the SOUTH
(Quarterly)

A publication that emphasizes the importance of
cooperation among countriesin the “Global South”.
It explores shared challenges and opportunities
for sustainable development and collaborative
efforts, and aims to showcase success stories,
highlight the potential of global cooperation, and
address challenges faced by countries in the

South.

Egypt's Economic Profile
and Statistics (Annual)

Intended mainly for investors and the business
community, it provides summary data and
information on various aspects of the Egyptian

economy.

Egypt's International
Ranking (Annual)

This series aims to track Egypt’s annual ranking
in various indicators (economic, environmental...
etc.) compared to role model countries, direct
competitors, neighboring countries and others.
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https://eces.org.eg/en/category/economic-profile-and-statistics/

https://eces.org.eg/en/category/eye-on-the-south/
https://eces.org.eg/category/egypts-international-ranking/

2. Diversified Publications
Working Papers

This series represents work in progress rather than conclusive results, and aims
at making research results available early on to promote the exchange of ideas.

Publications with International
Organizations

ECES collaborates and partners with various international organizations in
addressing key economic issues. One of the outcomes of such collaboration
includes contributing to publications issued by these organizations. ECES
publishes these publications under this series.

Books

In addition to the Center’s regular publications, ECES also frequently compiles the
research results of a flagship activity into one published volume.

ANNN\\ Y
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Your Guide to Industrial Investment
in Egypt (ECES Initiative)

ECES launched aninformation guide titled “Your Guide to Industrial Investment in Egypt.” The guide is an ECES initiative
aimed at providing key information that investors need about Egyptian governorates. It comprises general, region-
specific and detailed information, including detailed maps of governorates with utility and energy prices, investment
regulations, investment incentives, tax structure, customs regulations, trade agreements, and procedural steps. Su
information is needed by investors and is often not found in one single place.

ECES published the Guide in Arabic and translated it into four different languages: French, English, G
Chinese in order to expand its dissemination and outreach to a large number of investors of differen
The Guide is also available on CDs to maximize its benefits, and can be freely downloaded at the EC

Guide information and data are updated regularly.

Entrepreneurial Guide for Egyptian
Women

In partnership with the National Council for Women, ECES conducted a study funded by the Canadian Embassy in
Cairo, aimed at identifying impediments to the economic empowerment of women in Egypt and the major drivers of
change. A team of ECES researchers conducted the study, which covered about 13 Egyptian governorates.

In late 2019, ECES conducted a follow-up survey on Women Entrepreneurial Guide to assess its outreach and evaluate
the viability of its content based on real experience. The survey was distributed among practitioners from the NCW,
MSMEDA and number of banks, who attended the Training of Trainers (ToT) sessions given by ECES in June 201
disseminate the guide. The survey achieved a very good response rate. Early results show good outreach le
positive feedback regarding the content.

ECES is now working on updating the guide and a new edition will be published in 2026.

2025
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3. Special Series
Policy Briefs

ECES policy briefs are short analyses of pressing economic issues that provide
policy options and recommendations on the best option to inform policy-makers
in a clear manner.

Distinguished Lectures

This program brings to Egypt international scholars and practitioners
reputed for their important contributions to economic thought and policy
formulation. The gathering provides a forum for prominent economists to
articulate and exchange views and experiences with selected audiences
from government, business and academia.

Egypt's Economic Crises: The
Way Out and Possible Solutions

This series of working papers aims to support the economic reform in
Egypt through a set of policy recommendations that would contribute to
placing the Egyptian economy on the right track.

Policy Viewpoints

The Policy Viewpoint series is intended to contribute to the discussion of
ideas and policy options for enhancing economic development in Egypt.
The series is based on research conducted by ECES. The content and
recommendations are endorsed by the Center’s Board of Directors.

Sectoral Competitiveness
Observatory

To keep up with the rapid changes in the global economic environment,
the Center has launched an observatory that tracks the different variables
affecting the competitiveness of the Egyptian economy at both the macro
and sectoral levels.
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ECES
Publications

Thanks to our Partners
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2025 Activities

The 2" CAIRO FORUM

November 3 -4

Launchedin 2024, the Cairo Forum has quickly become ECES’s
flagship annual event, distinguished as a leading platform for
dialogue on global and regional economic transformations. In
just a short time, the Forum has established itself as a key
venue for shaping informed policy discussions, positioning
ECES and Egypt at the center of international debates on

sustainable development, cooperation, and inclusive growth. Day 1 Opening Statements, from left: Omar Mohanna, ECES Chairman;
H.E. Lieut. Gen. Kamel El Wazir, Deputy Prime Minister & Minister of

Over two days, the second edition of Cairo Forum brought gjgcsﬁ)‘;r; ?’;‘QSIZS,“CTYE’CE%’Z ;‘ﬁf{gﬁdﬁé flff;jei";;f’t‘gz %ﬁg?gﬂ
tOQether glObal experts to discuss the world’s most pressing and North Africa Department, Konrad-Adenauer-Stiftung (KAS)
challenges through a series of focused sessions. It provided

a platform for evidence-based policy dialogue, placing Africa,

the Middle East, and emerging economies at the center of

discussions on sustainable growth, strategic autonomy, and

global cooperation.

The first day focused on global development finance,

the shifting world order, post-conflict reconstruction in

the Middle East, the reconfiguration of trade corridors,

regional instability in the Horn of Africa, climate finance,

and governance of artificial intelligence. Sessions explored

critical questions, such as how Africa can secure financing . , ,
. . . " . Day 2 Opening Statement by H.E. Lieutenant General Kamel El Wazir,

amid Sh”nkmg aid and 990p0||t|ca| competition, whether the Deputy Prime Minister & Minister of Transport and Industry, Egypt

multilateral system can be reformed or requires fundamental

2025
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rebuilding, and how post-conflict reconstruction
in the Middle East can become a catalyst for
long-term stability. Discussions also examined
how emerging trade corridors—particularly those
involving Egypt—can enhance North-South
economic connectivity, strategies to strengthen
regional resilience, and ways to mobilize climate
finance for the Global South while ensuring Al
drives inclusive and responsible growth.

The second day addressed global trade and
financial markets, Europe’s internal divisions, and
strategic shifts in the broader geopolitical order.
Sessionsanalyzedwhetherglobaltradeismoving
from a rules-based to a power-based system,
the weakening of the WTO, and the potential for
middle powers to assume reformist leadership
ahead of the 2026 Ministerial in Yaoundé. The
Europe session examined transatlantic tensions,
the EU’s internal fractures, and the continent’s
capacity to build strategic autonomy while
preserving unity and liberal democratic values.
Experts also explored how the Global South can
navigate the rise of BRICS, leverage geopolitical
competition to advance development agendas,
and balance independence with engagement in
global economic and technological partnerships.
Additionally, discussions on global financial
volatility examined the effects of U.S. policy
shifts on emerging markets and the role of
regional cooperation, fintech innovation, and
policy measures in reinforcing market resilience.

Other sessions emphasized the future of
Africa, energy, and technology. The Africa-

focused discussions addressed inclusive
growth, innovation, entrepreneurship, regional
cooperation, and investment in human capital
to ensure equitable development outcomes.
The Al session explored the immense economic
potential of artificial intelligence alongside the
risks of disinformation, deepfakes, and climate
impact, asking how emerging economies can
move from being technology recipients to
active contributors toward shaping global
Al governance. The energy and maritime
security session examined how the MENA
region can balance fossil fuel exports with
renewable transitions, manage disruptions in
the Suez Canal and Red Sea, and strengthen
regional cooperation to safeguard trade
and energy security. Across both days, the
Forum emphasized practical, forward-looking
strategies for reforming institutions, enhancing
resilience, and fostering inclusive, sustainable,
and strategically balanced global development,
reaffirming ECES'’s role as a leading platform for
shaping informed policy dialogue.

2025
Annual Report

Keynote Speaker, from left: Prof. Jeffrey D. Sachs (via ZOOM,), University Professor & Director,
Center for Sustainable Development, Columbia University, and President, UN Sustainable
Development Solutions Network; H.E. Stefan L6fven, Former Prime Minister of Sweden; & H.E.
Nabil Fahmy, Egyptian Former Minister of Foreign Affairs

Panelists of Plenary Session One: Can the Existing World Order Survive the Present
Geoeconomic and Geopolitical Entanglement? Or is there a Need for a Brand-new One? And
What would it look like?

From left: Jorge Chediek, Chair, Academic Council, Center for International Studies, Catholic
University of Argentina; Seyed Kazem Sajjadpour, Distinguished Senior Fellow, Institute
for Political and International Studies (IPIS), & Professor of International Relations, School
of International Relations, Tehran (via ZOOM); Jin-Yong Cai, Partner, Global Infrastructure
Partners (GIP), China; Paolo Magri, President Advisory Board, Italian Institute for International
Political Studies (ISPI), Italy; Samir Saran, President, Observer Research Foundation (ORF),
India; H.E. Ana Palacio, Former Foreign Affairs Minister of Spain, and Visiting Professor at
Georgetown University; & moderated by Abla Abdel Latif, Executive Director and Director
of Research, ECES

Panelists of Plenary Session Two: Shrinking Resources of Development Finance Institutes (DFIs)
and the Threat to SDGs Implementation, especially in Africa

From left: Nangula Nelulu Uaandja, Chief Executive Officer, Namibia Investment Promotion and
Development Board (NIPDB); Mark Davis, the Managing Director for the Southern and Eastern
Mediterranean (SEMED), European Bank for Reconstruction and Development (EBRD); Stephane
Guimbert, World Bank Division Director for Egypt, Yemen and Djibouti; Elena Panova, UN
Resident Coordinator in Egypt; H.E. Rania El Mashat, Egyptian Minister for Planning, Economic
Development and International Cooperation; & moderated by Tarek Tawfik, Deputy Chairman,
The Federation of Egyptian Industries, & Vice Chairman, ECES

Panelists Plenary Session Three: The Middle East Dilemma... Where To? Are We Ever going to
reach the Day After? And How would it look like?

From left: Tarik M. Yousef, Senior Fellow, the Middle East Council on Global Affairs; Majd
Al Naber, Director General, Team Leader and Senior Researcher, Sustainable Development,
WANA Institute, Jordan; Khaled Ezzelarab, Associate Professor of Practice, and Director of
Middle East Studies Program, AUC, Egypt; Mirette F. Mabrouk, Senior Fellow, the Middle East
Institute (MEI); & moderated by H.E. Ziad Bahaa El Din, Lawyer and Egyptian Former Deputy
Prime Minister

Panelists of Plenary Session Four: A New Cycle for North-South Connectivity: The
Mediterranean Sea and IMEC-Egypt

From left: H.E. Francesco M. Talo, Italian IMEC Special Envoy, Italian Ministry of Foreign
Affairs; H.E. Nasser Kamel, Secretary General, the Union for the Mediterranean; H.E.
Romana Vlahutin, Special Envoy for Strategic Connectivity, Three Seas Initiative National
Coordinator, Croatia; Ambre Eyoum, Special and Diplomatic Advisor to Gérard Mestrallet,
French President’s Special Envoy for IMEC; Mohamed Sherine El Naggar, Chairman, Naggar
Shipping Company, & International Expert for Connectivity; Anita Prakash, Director, Policy
and Partnership at Economic Research Institute for ASEAN and East Asia, Jakarta & Head,
Research Lab Asia (via ZOOM); & moderated by Abla Abdel Latif, Executive Director and
Director of Research, ECES
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Panelists of Plenary Session Five: International Trade Policy in a Severely Disrupted World: Threats to
Necessary Predictability and Stability for Investments Decisions

From left: Mohamed El Gawsaky, Deputy Minister of Investment and Foreign Trade for Trade and Digital
Transformation, on behalf of H.E. Hassan El Khatib, Egyptian Minister of Investment and Foreign Trade,
Egypt; H.E. Waleid Gamal Eldien, Chairman, Suez Canal Economic Zone; Valerie Picard, Head of Trade,
the International Chamber of Commerce (ICC); Dr. Stefan Schepers, Executive Director, Independent
High-Level Groups for EU Policy Innovation; Ambassador Alan Wm. Wolff, Senior Fellow, Peterson
Institute for International Economics (PIIE) (via ZOOM); Dr. Simon J. Evenett, Professor of Geopolitics
and Strategy, IMD Business School, Switzerland (via ZOOM); & moderated by Abdel Hamid Mamdouh,
Senior Counsel, King and Spalding LLP - Geneva Office, & Former Director of Trade in Services and
Investment, WTO

Panelists of Plenary Session Six: Europe’s Predicament: Lost between Disagreements within the EU and
Trump's Pressure

From left: Paolo Magri, President Advisory Board, ISPI, Italy; Dr. Claudia Schmucker, Head of Geopolitics,
Geoeconomics and Technology Center, German Council on Foreign Relations (DGAP);, H.E. Dalia
Grybauskaité, Former President of Lithuania; H.E. Ana Palacio, Former Foreign Affairs Minister of Spain,
and Visiting Professor at Georgetown University; Piotr Buras, Head of Warsaw office, European Council
on Foreign Relations (ECFR); & moderated by Ivana Dragicevic, Founder, Europe Future Center

Panelists of Plenary Session Seven: Caught Between BRICS and a Disoriented West, How does the
Future of the Global South Look Like?

From left: Dr. Thomas Gomart, Director, French Institute of International Relations (IFRI);, Sunjoy Joshi,
Chairman, Observer Research Foundation (ORF); H.E. Mariya Gabriel, Former Deputy Prime Minister
and Minister of Foreign Affairs, the Republic of Bulgaria, & President, Robert Schuman Institute;
Mamadou Biteye, Executive Secretary, the African Capacity Building Foundation (ACBF); Dr. Jiuzhou
Duan, Assistant Professor, Tsinghua University; & moderated by Dina Sherif, Executive Director, The
MIT Kuo Sharper Center for Prosperity and Entrepreneurship

Panelists of Plenary Session Eight: Emerging Markets & Financial Markets Disruption following 11
Months of Trump

From left: H.E. Ahmed Kouchouck, Egyptian Minister of Finance; Ehizogie Binitie, CEO, Resrv
Technologies LTD; Karim Sawabini, Partner & Portfolio Manager, Moon Capital; Wael Ziada, Managing
Partner, Zilla Capital; Dr. Farouk Soussa, Head of MENA Research, Goldman Sachs; & moderated by
Omar El Shenety, Research Consultant, ECES, & Adjunct Faculty, AUC

Panelists of Plenary Session Nine: How do we Reach the Africa that We Want?

From left: Dr. Nangula Nelulu Uaandja, Chief Executive Officer, Namibia Investment Promotion and
Development Board (NIPDB); Nathalie Delapalme, CEO, Mo Ibrahim Foundation, Mamadou Biteye,
Executive Secretary, ACBF; Ayo Sopitan, CEO and Founder, Metalex Commodities Inc.; Ehizogie Binitie,
CEO, Resrv Technologies LTD; Ndidi Okonkwo Nwuneli, President and CEO, ONE Campaign (via ZOOM);
& moderated by Mohamed Kassem, Secretary General, ECES, & Chairman, World Trading Co., Egypt

Policy Platter Session One: The Escalating Crisis in Sudan and the
Horn of Africa

Policy Platter Session Two: Can Global Cooperation actually
transform the Global Financial Landscape to achieve Fair and
Inclusive Climate Finance?

Policy Platter Session Three (jointly organized by ECES & ORF):
Towards Inclusive, Responsible and Impactful Al Cooperation —
Discussion of Expectations from the AI Impact Summit in India
February 2026

Policy Platter Session Four: A Deep Dive into the Future of Al
Technologies: Risks, Opportunities & Regulatory Challenges

Policy Platter Session Five: Fueling Uncertainty; The Energy Dilemma
in the Region and its Ripple Effects on Maritime Trade
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Introducing "Live Polls": since we at ECES believe that youth are not just the future, but
rather the leaders of today, Gen-Z's opinion in all sessions was heard through an innovative
live poll system. The questions and their responses were shown in each plenary session in
which they have participated.

The GEM Visit: an exclusive visit to th Grand Egyptian Museum (GEM) for tour and dinner on the evening of November 4th, 2025.

CAIRO FORUM 2 IN A NUTSHELL

14:86:28 700+

SESSIONS SPEAKERS COUNTRIES ATTENDEES

HOSTED
FROM
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International
Trade and

Trade-related
Issues

How is Egypt likely to be
affected by the new tariffs
imposed by Trump?

April 8

This seminar analyzed how the Egyptian economy may be impacted
by the new tariff measures implemented by U.S. President Donald
Trump in early 2025, including a 10% baseline tariff on Egyptian
exports starting April 5. Although Egypt is not among the primary
targets, these measures are reshaping global trade dynamics in ways
that directly affect Egypt. The discussion highlighted that countries
with trade deficits with the U.S.—including Egypt—face relatively
lighter tariff burdens, which may improve Egypt's competitiveness
in sectors such as textiles and apparel. As the U.S. raises tariffs on
China and restricts trade with traditional partners, global supply
chains are shifting, with Chinese producers increasingly looking
to Egypt as an alternative manufacturing base. This could boost
Egypt's industrial exports and attract additional foreign investment.
However, the seminar also underscored the risks: escalating global
trade tensions may slow global growth, increase production costs,
and raise import prices for Egypt, potentially worsening its trade
deficit. Overall, the seminar focused on examining both the potential
gains and vulnerabilities for the Egyptian economy amid these
evolving global trade policies.
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ECES presentation by Abla Abdel Latif, Executive Director
& Director of Research, ECES; who also moderated the
session with the participation of panelists: Tarek Tawfik,
Vice Chairman, Federation of Egyptian Industries (FEI) (left);
Mohamed Kassem, Chairman, World Trading Company (WTC)
and Chairman, Egyptian Exporters Association (ExpoLink)
(right); & Yahya Elwathik Bellah, Minister Plenipotentiary,
Head of the Trade Representation Authority (via ZOOM)
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Session panelists (from left): Abdul Hamid Mamdouh, Senior
Counsel, King & Spalding LLP, and Former Director of the
Trade in Services & Investment Division, WTO; Dr. Abla Abdel
Latif, Executive Director & Director of Research, ECES; Omar
El-Shenety, ECES Consultant, & Managing Director, Zilla
Capital

2025
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Mar-a-Lago Accord: Can Trump
Swim Against the Tide?

May 5

This seminar aimed to analyze the economic and geopolitical impacts
of the Trump administration’s trade and financial policies. The
discussion focused on the rationale behind the imposition of tariffs
aimed at reducing the U.S. trade and fiscal deficits amid mounting
debt obligations. It examined how these protectionist measures,
inspired by the Mar-a-Lago Accord framework, seek to weaken
the U.S. dollar and restructure sovereign debt to revive American
manufacturing. The discussions highlighted the challenges posed
by China's rising technological competition and the global loss of
confidence in U.S. economic leadership. Experts debated the risks
of market instability, inflation, and retaliatory trade actions, while
emphasizing the importance of preserving the multilateral trading
system. The seminar also explored the potential consequences for
Egypt, stressing the need for strategic adaptation to shifting global
trade dynamics and advocating for support of international trade
rules that protect developing economies. Egypt and other emerging
markets should focus on boosting productivity, supporting exports,
and strengthening international partnerships to navigate the risks
posed by this shift in US economic strategy.



https://eces.org.eg/en/eces_event/where-does-egypt-stand-from-free-zones/

Fair
Climate

Transition

Is Egypt on the Right Path
of a Sustainable Blue
Economy?

January 20

The blue economy is rooted in the idea that oceans and
seas are not just vast bodies of water, but valuable assets
that can support sustainable development. Egypt, with
its strategic location along the Mediterranean Sea and
the Red Sea, is uniquely positioned to benefit from the
blue economy. In recent years, Egypt has recognized the
importance of integrating sustainable practices into its
maritime industries and has taken steps to harness the
opportunities provided by the blue economy. Against
this backdrop, the seminar explored the concept of the
blue economy and examined the key constraints limiting
Egypt's ability to fully leverage its marine resources.
Addressing these barriers is essential for unlocking the
full economic potential of Egypt's coastal and marine
assets, particularly given the substantial development
opportunities they offer.
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Session panelists (from left): Mohamed Sherine El Naggar, International
Transport Consultant; Ali ElHaddad, Businessman and International
Expert in Fisheries; Dr. Abla Abdel-Latif, Executive Director & Director of
Research, ECES Dr. Khaled ELsakty, Dean of the Faculty of International
Transport and Logistics, Arab Academy for Science, Technology &
Maritime Transport

ECES presentation by Mahmoud Mohamed, Research Associate, ECES
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Al & the
Job Market

Al and Demand Analysis of
the Egyptian Labor Market:
A New Methodology,
Innovative Tools, and
Unlimited Potential

February 3

Session panelists (from left): Dr. Mohamed Fahmy, Founder and
Artificial Intelligence (A|) is rapidly transforming CEO, iVolution Al Consulting; Dr. Abla Abdel-Latif, Executive Director

X X & Director of Research, ECES; Somaya El Sherbini, Co-Founder and
several sectors of the Egyptian economy, with labor Executive Partner, RightFoot; Yehia Aboul Fetouh, Deputy Chairman,
market ana|y5|s emerglng as one of its most promls|ng National Bank of Egypt (NBE); & Mohamed Eletreby, Chief Executive

. . . . Officer, NBE (via ZOOM,
applications. Al-driven tools and advanced data analytics . :

are now being used to track and interpret shifts in the
labor demand, enabling employers, researchers, and
policymakers to make more accurate, timely, evidence-
based decisions. This seminar focused on presenting
key findings from the analysis of the labor demand in
Egypt during the third and fourth quarters of 2024, while
showcasing the most significant developments made
possible through the use of Al-based methodologies and
innovative, data-driven analytical tools.

ECES analysis presented by Ahmed Dawoud, Lead Economist & Head of
Data Science Unit at ECES

Further analysis & data presented by ECES Research & Data Science Teams (from left): Sondos Samir, Research Associate; Aya Saleh, Research Associate; AbdelRahman
Eleshaky, Data Scientist (Junior); Ahmed Wael, Data Scientist (Mid-Level); & Youssef Nasr, Research Associate
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Session panelists (from left): Mohamed Hanno, Chairman, Alexandria
Businessmen Association (ABA) & Managing Director, Arab Company
for Computers; Dr. El Sayed Youssef El Kady, Dean of the Faculty of
Engineering and Technology, Badr University in Cairo (BUC), & former
President of Benha University; Dr. Abla Abdel-Latif, Executive Director
& Director of Research, ECES; Dr. Haitham Hamza, Acting Head of the

Software Evaluation and Accreditation Center, Information Technology
Industry Development Agency (ITIDA)

ECES study presented by (left-to-right): Ahmed Dawoud, Lead
Economist and Head of Data Analytics Unit; Sondos Samir & Aya Saleh,
Research Assosicates at ECES
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Labor Market, Q12025

Demand for IT & Software
Engineering Jobs in Egypt:
Anticipating the Next
Decade’s Trends & Al
Impact

May 14

This seminar was held to present and discuss the results
of a quarterly study by ECES, which tracks reliable job
advertisements and offers up-to-date insights to help
policymakers, researchers, and students shape policies
and prepare for changes in the labor market. Participants
examined current job trends, especially in information
technology and software fields, and discussed how
emerging technologies like artificial intelligence are
expected to reshape the job market over the next
decade. ECES introduced an “Artificial Intelligence Risk
Index” to categorize jobs based on their vulnerability
to technological change. New digital tools were also
developed to help students and employers identify
skill gaps and recommend ways to update academic
and professional qualifications for the future. This
seminar marks the fourth consecutive year of continued
collaboration between ECES and the National Bank of
Egypt (NBE).
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Labor Market, Q2 & Q3 2025

Al vs. Human: who survives
& who gets replaced?
Accounting, Press, Technical
Support & Tourism

October 8

The seminar presented and discussed the findings of the
ECES quarterly study analyzing verified job advertisements
to provide timely insights that support policymakers,
researchers, and students in anticipating and responding
to shifts in Egypt's labor market. Participants reviewed
current hiring patterns—particularly the growing demand
in information technology and software—and explored how
emerging technologies, including artificial intelligence, are
expected to reshape employment over the coming decade.
ECES introduced an “Artificial Intelligence Risk Index”
designed to classify jobs according to their susceptibility
to technological disruption. New digital tools were also
unveiled to help students and employers identify skill gaps
and determine how to update academic and professional
qualifications to meet future labor market needs.
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Session panelists (left-to-right): Akram El Kassas, Journalist; Maged
Ezzeldeen, Executive Partner, PricewaterhouseCoopers (PwC) Egypt;
Dr. Maha Abdel Nasser, Member of the Egyptian Parliament; & Fouad
Nabil, Vice President, Emeco Travel

ECES study presented by (left-to-right): Ahmed Dawoud, Lead
Economist and Head of Data Analytics Unit; & Youssef Nasr, Research
Assosicate at ECES
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Economic
and Social

Policies

The Old Rent Law:
Current Debates and
Potential Solutions

June 24

The seminar brought together specialists, policymakers,
and stakeholders to assess the implications of the draft
law. The proposed amendments aim to gradually increase
rental values and phase out old contracts over a defined
transitional period, while safeguarding social justice and
protecting vulnerable tenants. Through this initiative,
ECES continues to foster inclusive dialogue and provide
practical recommendations that reconcile the interests of
landlords and tenants, in alignment with Egypt’s broader
legislative and economic reform agenda.
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Session panelists (from left): Ehab Mansour Bastawy, Head of the
Parliamentary Body, the Egyptian Social Democratic Party; Ziad Bahaa EI-
Din, Former Deputy Prime Minister, & Co-founder, Thebes Consultancy;
Abla Abdel Latif, Executive Director & Director of Research, ECES; &
Magued Osman, Executive Director, the Egyptian Center for Public
Opinion Research (Baseera), & Former Minister of Communications and
Information Technology

ECES study presented by Sondos Samir, Research Assosicate, ECES
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Business
Environment

Minister of Finance Ahmed
Kouchouk Roundtable at
ECES

December 27

At a high-level dialogue hosted by ECES, Minister of
Finance Ahmed Kouchouk outlined the government’s
economic vision, which is built on openness, streamlining,
and expanding competition and exports, with a stronger
and more influential role for the private sector as the
primary driver of growth and job creation. He emphasized
that restoring confidence within the business community
depends on tangible improvements in tax and customs
services, noting the positive response to the first
package of tax facilities. The second package includes
replacing the capital gains tax on trading with a stamp
duty, incentives for stock market listings, faster VAT
refunds, reduced VAT on medical devices, simplified
property transaction taxes, sample-based tax audits,
capped penalties, and expanded digital tax services.
Mr. Kouchouk also highlighted ongoing customs reforms
to reduce clearance times, support exports and transit
trade, and enhance governance, alongside measures
to ease real estate taxation and provide concessional
financing for small taxpayers. The meeting brought
together a diverse group of leading representatives from
Egypt’'s business community, including senior executives,
industry leaders, exporters, investors, tax experts, and
representatives of business associations and chambers,
reflecting broad private-sector engagement in economic
reform discussions.
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Roundtable participants (from left): Dr. Abla Abdel-Latif, Executive
Director & Director of Research, ECES; Ahmed Kouchouk, Egyptian
Minister of Finance; Omar Mohanna, Chairman, ECES; Tarek Tawfik,
Deputy Chairman, The Federation of Egyptian Industries (FEI), & Vice
Chairman, ECES

The rountable participants representing various stakeholders
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Financial
Markets

Analysis

Financial Markets in 2024:
A Year of Turbulence and
Anticipation

February 19

This seminar examined the major economic developments of
2024 at both the local and global levels, highlighting inflation
as the foremost challenge for Egypt and other emerging
markets. Regarding the Egyptian economy, experts noted that
the depreciation of the Egyptian pound has not translated into
higher exports, emphasizing that boosting exports requires
deep structural reforms, increased investment, and expanded
production. The discussion also addressed the global context,
including China, which is grappling with demographic challenges
while making significant technological investments, and Saudi
Arabia, whose economy has benefited from growth in tourism
and government spending but faces a large fiscal deficit and
rising borrowing to implement its new vision. Domestically, Egypt
is experiencing rising public debt, both domestic and external,
persistent inflation, and a central bank that has maintained
a tight monetary policy to curb the outflow of speculative
capital. The seminar underscored the role of the private sector
in revitalizing the stock market and noted that gold prices are
expected to rise in 2025, with some recommending gold as a
hedge in light of Trump’s return to office as U.S. President.
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Session panelists (from left): Hany Tawfik, Chairman, International
Investors Group; Medhat Nafie, Professor of Economics and
Former Assistant Minister of Supply; Abla Abdel Latif, Executive
Director & Director of Research, ECES; Omar El-Shenety, Executive
Partner, Zilla Capital, & Consultant at ECES; & Sherif Samy, Former
Chairman, the Financial Regulatory Authority
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Session panelists (from left): Dr. Abla Abdel-Latif, Executive
Director & Director of Research, ECES; Dr. Alex Segura-Ubiergo,
Senior Resident Representative Middle East and Central Asia
Department, International Monetary Fund (IMF); Sherif Samy,
Former Chairman, the Financial Regulatory Authority; Omar
Mohanna, Chairman, ECES; Aladdin Sabaa, Chairman, Basata
E-Payments & Basata Finance; Dr. Mohamed Fouad, Head of

the Justice Center for Public Policy Studies; & Omar El-Shenety,
Executive Partner, Zilla Capital & Consultant at ECES
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Financial Markets
Snapshot - Q3 2025

September 29

This seminar examined global and domestic financial
developments in Q3, focusing on the evolving international
financial environment and its implications for Egypt. Regarding
the Egyptian economy, EI-Sheneity noted several key
achievements: A significant drop in Egypt’'s debt insurance
costs, which fell below 4% for the first time in years; rising
foreign currency reserves, nearing $50 billion; and a modest
appreciation of the Egyptian pound against the dollar. These
improvements were further supported by increased remittances
from Egyptians abroad, contributing to reserve stability and
reinforcing financial stability. On the global front, El-Sheneity
highlighted sharp commodity price fluctuations: Qil rose above
$63 per barrel due to geopolitical tensions, gold reached record
levels amid investor concerns, and iron prices declined following
weaker demand in China and improved global production. In
addition, interest rate cuts by central banks in major economies
helped boost global stock market performance.
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Cooperation
Activities

with Other
Institutions

l. International Partners

Observer Research Foundation
(ORF)

Raisina Middle East Forum
January 28-29

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, participated in the Raisina Middle
East Forum 2025, co-hosted by the Observer Research Foundation (ORF), ORF Middle East, the UAE Ministry
of Foreign Affairs, and the Indian Ministry of External Affairs. Dr. Abdel Latif brought her deep expertise in
economic development and regional growth to high-level discussions on geopolitics, security, and economic
cooperation. She participated in panels exploring critical themes, including energy security, political and
economic reconciliation, and the role of moderate leadership in shaping the region’s future. Her contributions
highlighted the intricate relationship between economic transformation and political dynamics in the Middle
East, offering a cautiously optimistic outlook on the region’s prospects for sustainable development and
long-term stability.
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Raisina Dialogue 2025
March 17-19

Dr. Abla Abdel Latif participated as a speaker at the Raisina Dialogue 2025, held in New Delhi, India 17-19 March
2025. During the conference, she contributed to the panel discussion titled “Beyond the Crises: Prospects
for Peace and Progress in the Middle East,” where she addressed the evolving geopolitical landscape
in the region. Her participation reinforced ECES's role in advancing evidence-based policy dialogue and
strengthened its international engagement on critical regional and global economic issues.

Raisina Mediterranean Conference
June 12-13

Executive Director Abla Abdel Latif participated in the inaugural edition of the “Raisina” Mediterranean
Conference held in Marseille, France. Co-hosted by the Observer Research Foundation (ORF) and its
international partners, this conference focused on strategic dialogue around Indo-European relations,
connectivity, and cooperation across the Mediterranean region. The conference brought together high-
level policymakers, experts, and leaders from Europe, Africa, and Asia to discuss geopolitical, economic,
and security issues. Dr. Abdel Latif was a keynote speaker at the panel titled "Securing the IMEC: Actors,
Arrangements and Agenda," which focused on the India-Middle East-Europe Economic Corridor (IMEC)—a
major multinational initiative aimed at boosting trade, reducing transit times, and diversifying global supply
chains across a geopolitically complex region. She emphasized the geopolitical challenges the corridor
faces, including political instability, maritime piracy, and terrorism, which threaten uninterrupted trade flows;
stressing the need for enhanced cooperation among various stakeholders and the establishment of robust
security partnerships to ensure the corridor’s resilience and success. Addressing the question of whether
IMEC should be viewed as complementary or competitive to the Suez Canal, Dr. Abdel Latif underscored its
role as a complementary route that enhances global trade resilience; and called for political solutions to
regional conflicts, particularly highlighting the importance of resolving the Israeli-Palestinian conflict as a
prerequisite for unlocking the corridor’s full potential. She shared insights on Egypt’s pivotal role given its
control of the Suez Canal and its strategic position along the corridor, noting how Egypt’s infrastructure and
logistics assets significantly strengthen the corridor’s operations.
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Rethinking Connectivity: New Geographies, New
Markets, New Infrastructure

October 13

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, participated in this high-level event
held in Dubai, United Arab Emirates. Hosted jointly by the Observer Research Foundation (ORF), ORF Middle
East, and the Human Sciences Research Council (HSRC), the event brought together policymakers, industry
leaders, scholars, and civil society representatives to explore opportunities in trade, investment, and
infrastructure across Africa, Asia, and Latin America. Dr. Abdel Latif contributed to the panel discussion
“Making Plurilateralism Work with Multilateralism: A Roadmap for New Economic Partnerships,” examining
strategies for leveraging plurilateral frameworks such as the G20 and BRICS to facilitate sustainable
investment, digital trade, and green economy initiatives, while promoting stability and cooperation within
the multilateral system.

Cape Town Conversation 2025
November 24-26

Executive Director and Director of Research Abla Abdel Latif participated as a distinguished speaker and
moderator at the Cape Town Conversation 2025, held in Cape Town, South Africa from 24-26 November
2025. Representing ECES, she contributed her expertise in economic policy and governance to sessions
including “Time for Africa: AU in the G20” and “Financing a Just Transition: Balancing Climate Action and Green
Development.” Additionally, she moderated the session “Resources of the Future: Ensuring Sustainable
Energy Access in the Global South”.

2025
Annual Report



https://www.orfonline.org/forums/cape-town-conversation
https://www.orfonline.org/event/rethinking-connectivity-new-geographies-new-markets-new-infrastructure
https://www.orfonline.org/event/rethinking-connectivity-new-geographies-new-markets-new-infrastructure

The Organisation for Economic Co-
operation and Development (OECD)

OECD Emerging Market Forum:
Making Connectivity Work for
Resilient Global Value Chains

April 8

Dr. Abla Abdel Latif, ECES Executive Director and Director of Research, addressed the Emerging Market Forum
on the critical role of connectivity in strengthening global value chains (GVCs). She underscored Egypt’s
strategic infrastructure initiatives—including the expansion of the Suez Canal—which reinforce the country’s
position as a key hub in global trade. Dr. Abdel Latif emphasized that both physical and digital infrastructure
are essential for boosting trade efficiency, lowering costs, and enhancing supply chain resilience, particularly
in emerging markets. She also called for deeper international cooperation to advance connectivity and
technology investments, ensuring that global value chains remain adaptive in the face of future disruptions
and continue to support sustainable economic growth. The forum, hosted by the OECD Istanbul Centre in
collaboration with the Government of Turkiye, centered on the theme “Making Connectivity Work for Resilient
Global Value Chains.” It provided a platform for cross-regional dialogue among policymakers, experts, and
stakeholders from OECD member and partner countries, aimed at addressing policy gaps and fostering joint
solutions to global challenges.

Delphi Economic Forum X

Realignments
April 9-12

Dr. Abla Abdel Latif, ECES Executive Director and Director of Research, participated as a speaker at the 10th
Delphi Economic Forum in Delphi, Greece (April 9-12, 2025). The forum, held under the theme “Realignments,”
brought together over a thousand participants from 55 countries to discuss global shifts in economics,
geopolitics, sustainability, technology, and security. Dr. Abdel Latif contributed to two sessions. In “Financing
for Development: Driving Sustainable Futures for All" (April 11), she highlighted the role of innovative financial
instruments, public-private partnerships, and sound policy frameworks in mobilizing resources for sustainable
development, particularly in emerging economies. The following day, in “Egypt’s Geopolitical Weight: Security,
Diplomacy and Regional Power” (April 12), she delivered a keynote on Egypt’s strategic positioning at the
crossroads of Africa and the Middle East.
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MIT Kuo Sharper Center for
Prosperity and Entrepreneurship

Innovation in Global Growth Markets:
Prosperity Through Entrepreneurship

April 23-24

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, participated as a featured speaker
at the “Innovation in Global Growth Markets: Prosperity Through Entrepreneurship” conference. She shared
insights on the pivotalrole of emerging markets in globalinnovation, highlighting the importance of showcasing
the achievements of entrepreneurs from these regions and underscoring Africa’s rapid growth as a driver of
global prosperity. Her remarks emphasized reframing the narrative around growth markets, celebrating their
successes, and advocating for new models of sustainable entrepreneurship. Organized annually by MIT’s
Legatum Center, this year’'s conference focused on strengthening the foundations for entrepreneurship and
innovation in emerging markets. The program featured keynote addresses, panel discussions, and workshops
addressing structural challenges such as infrastructure gaps, R&D investment, and access to capital. Key
topics included integrating Al, managing currency volatility, developing venture capital models for emerging
economies, and fostering innovation-driven ecosystems. The event highlighted the value of collaboration,
knowledge sharing, and strategic partnerships as tools to unlock prosperity through innovation.

Hedging Currency Risk:
From Strategies to Implementation
(2 Workshop)

May 28

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, participated as a speaker in the Second
Hedging Currency Risk Workshop hosted by the MIT Kuo Sharper Center, where she delivered a presentationin
the session titled "Countertrade as a tool to overcome currency barriers: Exploring countertrade mechanisms
and examples of their use in Africa." She highlighted the practical application of countertrade as a strategy
to mitigate currency volatility and barriers, especially in African markets where currency risk can significantly
impact trade and entrepreneurship.
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https://mitsloan.mit.edu/ksc/annual-conference
https://mitsloan.mit.edu/centers-initiatives/ksc/hedging-currency-risk-strategies-to-implementation

Mo Ibrahim Foundation
2025 Ibrahim Governance Weekend
June 1-3

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, participated in the 2025 Ibrahim
Governance Weekend (IGW) held in Marrakech, Morocco. The event convened under the theme “Leveraging
Africa’s Resources to Close the Finance Gap,” building on the 2024 Forum Report Financing Africa: Where is the
Money? and highlighting the critical role of Africa’'s own resources in accelerating development and redefining
the continent’s position in the global economy. Discussions emphasized the need for smarter financing and
better utilization of domestic resources—ranging from curbing illicit financial flows and strengthening tax
systems to mobilizing sovereign and pension funds, remittances, and enhancing the monetization of Africa’s
vast assets—while addressing persistent structural barriers to investment. Against the backdrop of declining
international aid and a strained multilateral system, the Forum aimed to shape a coherent African stance
ahead of the 2025 Financing for Development Conference (FfD4) in Seville.

Strategizing African-European Investment

Abdel Latif also participatedin this high-level roundtable held as part of the Ibrahim Governance Weekend (IGW)
in Marrakech, Morocco. This event brought together African and European leaders, policymakers, economists,
and civil society actors to discuss critical issues including international tax cooperation under South Africa’s
G20 Presidency 2025. The session aimed to define the future of international tax cooperation to strengthen
domestic resource mobilization and bridge financing gaps for sustainable development goals (SDGs). It
also marked the 10-year anniversary of the Mbeki Report on illicit financial flows from Africa, emphasizing
coordinated efforts to combat illicit financial flows and reform global financial frameworks. Additionally,
the roundtable was part of a broader Africa-Europe Foundation program focusing on sustainable finance,
investment strategies, and cooperation on transition minerals, laying the groundwork for renewed Africa-
Europe partnerships in mining and clean technology manufacturing. It was a strategic, high-level dialogue
centered on enhancing Africa-Europe cooperation in finance and investment, particularly in tax cooperation
and sustainable resource management.

AEF Women Leaders Network

Executive Director Abla Abdel Latif actively participated in the Africa-Europe (AEF) Women Leaders Network
meeting held during the Ibrahim Governance Weekend in Marrakech. The meeting focused on empowering
women leaders across Africa and Europe to strengthen collaboration, leadership, and influence in economic
development and governance. Abdel Latif highlighted the critical link between gender equality and sustainable
economic growth within the broader Africa-Europe cooperation agenda. This meeting served as a platform
for Dr. Abdel Latif and other women leaders to network, share best practices, and strategize on advancing
women’s roles in governance and investment, reinforcing the Africa-Europe Foundation’s commitment to
inclusive and equitable development.
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Konrad Adenauer Foundation

Security in the Red Sea
July 6-11

ECES Executive Director and Director of Research Dr. Abla Abdel Latif participated as aninvited guestinthe
Dialogue Program “Security inthe Red Sea,” held from July 6 to 11in Berlinand Hamburg. This event, organized
by the Konrad Adenauer Foundation, focused on the rising geopolitical tensions, naval competition, and
maritime security challenges in the Red Sea, with an emphasis on the economic repercussions stemming
from recent Houthi attacks on commercial vessels.

The 2" CAIRO FORUM

The Embassy of South Korea in Cairo

Conference on Korea-Egypt Economic
Partnership and Cooperation

September 30

ECES Executive Director and Director of Research, Abla Abdel Latif, participated as a panelist in the
“Conference on Korea-Egypt Economic Partnership and Cooperation,” held under the theme “Connecting
the Past, Opening the Future: A New Vision for Shared Growth.” The conference was organized by the
Embassy of South Korea in Cairo in celebration of the 30th anniversary of diplomatic relations between
Egypt and South Korea. Dr. Abdel Latif joined other distinguished experts and business leaders on a panel
discussing future strategies, policies, and innovative approaches for sustainable economic cooperation
between Egypt and Korea. Her input contributed to high-level dialogue on strengthening bilateral economic
ties, expanding investment opportunities, and fostering shared progress, in line with ECES’s commitment
to informed policymaking and regional collaboration.
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https://www.kas.de/en/web/sipodi-east/events
https://www.mofa.go.kr/eg-ar/brd/m_11451/view.do?seq=761471&page=1

The Italian Institute for International
Political Studies (ISPI)

11th edition of the MED -
Mediterranean Dialogues
Conference

October 15-17

ECES Executive Directorand Director of Research, Dr. Abla Abdel Latif, participated in the MED 2025 Conference
held in Naples, Italy. She took part in two sessions: the “Lunch Talk—How to Catalyze New Investments to
Unlock North Africa's Growth” and the “Trade Forum— Trade and Supply Chains in the Mediterranean: New
Threats and Old Problems”. Her participation highlighted her continued engagement in regional economic
dialogue focused on investment and trade across the Mediterranean.

United Nations Industrial V/ 6\
Development Organization (UNIDO) ﬁD 6

ONE World Sustainability Awards \W

November 23 ¢

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, served as a dlstlngmshed member of
the high-level jury for the inaugural UNIDO ONE World Sustainability Awards. The Awards, organized by the
United Nations Industrial Development Organization (UNIDO) during its General Conference in Riyadh, Saudi
Arabia, recognized companies and entrepreneurs driving innovation, sustainability, and inclusive industrial
development across the globe. Dr. Abdel Latif contributed her extensive expertise in sustainable development,
women’'s empowerment, and economic policy to evaluate initiatives across categories including Innovative
Startups, Sustainable Supply Chains, and Women in Industry, helping identify transformative solutions with
measurable impact and global scalability.
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https://www.unido.org/oneworld-sustainability-awards
https://med.ispionline.it/

Think20 (T20)

2025 T20 South Africa Summit
November 13-14

ECES Executive Director and Director of Research, Dr. Abla Abdel Latif, actively engaged in high-level
discussions during the Think20 (T20) South Africa Summit on 13-14 November in Johannesburg. As a
member of Task Force 5 under South Africa’s G20 Presidency, Dr. Abdel Latif contributed to shaping global
development priorities for 2026 and beyond. She participated in arange of sessions, including a roundtable
on “Nature Diplomacy: A Critical Pathway for Global Stability and Prosperity”; the parallel session “Financing
the Demographic Swap” addressing demographic transformations and strategies to turn demographic
pressures into dividends, and “Breaking Barriers: Capacity, Data, and Inclusion in Al”, focusing on mitigating
bias in Al systems and promoting inclusivity. She also spoke in “Continental Connectivity: Recalibrating
Trade”, highlighting the strategic role of supply and technology corridors in integrating Africa into global
trade networks. Dr. Abdel Latif joined the T20 Africa Network Meeting, reviewing 2025 achievements such
as the G20 Africa Engagement Framework and the African Union’s strengthened G20 role, while addressing
the persistent USD 4 trillion annual gap in development finance.

| T20#: SUMMIT

- N
L ED

Policy Center for the New South (PCNS)

The Atlantic Dialogues
December 11-13

Dr. Abla Abdel Latif, ECES Executive Director and Director of Research, participated as a speaker in the
14th edition of the Atlantic Dialogues Conference, hosted by the Policy Center for the New South (PCNS)
in Rabat, Morocco, from December 11 to 13, 2025. The conference brought together more than 400 high-
level participants from across the Atlantic basin to discuss the evolving geopolitical, economic, and
strategic landscape within the framework of the “Wider Atlantic.” Dr. Abdel Latif contributed to high-level,
off-the-record discussions, including a Night Owl session on the influence of the ultra-rich on global rules
and a dedicated session on rethinking strategic maritime corridors as global commons. The conference
addressed critical themes such as global power shifts, trade wars and tariffs, digital sovereignty, climate
and mobility, and the future of multilateralism, providing a valuable platform for in-depth dialogue, policy-
oriented exchange, and strategic networking among policymakers, academics, and thought leaders.
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Il. Domestic Partners

National Bank of Egypt (NBE)
Demand in Egypt’'s Labor Market

Under a fruitful collaboration agreement with the NBE, ECES organizes

a series of seminars intended to discuss the findings of a detailed

quarterly analysis of Egypt's labor market. The analysis, which is the

first of its kind in Egypt, aims to support decision makers as well as job

seekers, by bridging the gap between supply and demand in the labor market. It provides decision makers
with the necessary information on demand and the most wanted jobs to reconcile the country’s educational
goals and outcomes with market demand. The analysis also allows job seekers to identify the most wanted
jobs so as to make their educational decisions accordingly.

ECES established a special unit for data analytics, and a quarterly report on the status of the labor market
has been published and updated regularly since November 2021 on both the NBE and ECES official websites.

Labor Market, Q12025: Demand for IT & Software
Engineering Jobs in Egypt: Anticipating the
Next Decade’s Trends & Al Impact

Labor Market, Q2 & Q3 2025: Al vs. Human: who
survives & who gets replaced? Accounting,
Press, Technical Support & Tourism

Commercial International Bank (CIB)

Collaboration with CIB began in 2022. In an attempt to enhance the

country's preparations for hosting the UN COP27, ECES and CIB had

collaborated to organize several activities on the issue. The activities

included a series of events discussing climate change and its effects, which began in June 2022 through
November 2022. Collaboration with CIB continues, with a conference on climate change to follow up the
results of COP27. CIB is also sponsoring a few of ECES publications.

ECES and CIB collaborated on conducting two specialized studies focused on financing investment
opportunities based onvalue chain analysis of two sectors: The first study examined financing opportunities
in the value chain of plastic-made items for transporting and packaging goods (plastic packaging, HS
code 3923), and the second study explored financing opportunities in the value chain of preserved and
processed tomatoes (HS code 2002). Both studies aimed to support the bank in designing innovative
financing products, that combines creditworthiness and capitalizing on investment opportunities while
achieving the country's strategic goals.

Business Barometer (Quarterly)

Egypt's EconomicProfile and Statistics (Annual)

Your Guide to Industrial Investmentin Egypt
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Key Publications
of the Year

. Working Papers

Caught in the Crossfire:
Assessing the Impact of the
US-China Trade War on Egypt’s
economy

This study analyzes how the escalating US-China trade conflict affects
Egypt as a bystander country. It examines the trade war's exacerbation
of Egypt's existing economic weaknesses and explores its impact on
various sectors, with growth forecasts for Egypt from 2024 to 2029 under
different global trade scenarios. The paper suggests that Egypt can
mitigate the negative effects by diversifying trade partners, improving
export competitiveness, and leveraging its geographical location. Policy
reforms in trade facilitation and industrial strategy are key to turning
these challenges into opportunities, particularly by enhancing Egypt's
role in global supply chains. In summary, the study offers insights and
recommendations for policymakers, urging strategic adaptation and
proactive engagement to navigate trade tensions and harness potential

opportunities in the shifting global trade environment.
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https://eces.org.eg/en/caught-in-the-crossfire-assessing-the-impact-of-the-us-china-trade-war-on-egypts-economy/
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Evaluating the Proposed
Consolidated Tax as a
Replacement of Fragmented

Fees: Addressing Implementation
Challenges

This working paper aims to discuss a proposal to consolidate more than
2,400 fees and taxes imposed by multiple government entities into a
"consolidated tax” in order to reduce the financial and administrative
burden on investors, and achieve greater transparency and fairness
in the collection of fees through a single entity. In addition to the
introduction, the paper consists of five main sections. Section |
discusses the current situation, using quantitative and qualitative
analysis. It sheds light on the actual burdens incurred by investors
during project establishment and operation stages, as well as the
associated costs. Section |l examines the expected benefits of
implementing a consolidated tax, including simplifying collection and
increasing fairness and transparency. It highlights the most important
legal and administrative challenges that may hinder implementation,
such as the problem of integrating fees into a tax base and the risks
of revenue fluctuations. It also discusses government scenarios for
implementing the proposed consolidated tax. Section Il presents
country experiences of similar reforms, highlighting their successes
and the entailed challenges in order to draw lessons applicable to the
Egyptian context. Section |V offers an alternative approach to gradually
implementing the consolidated tax, beginning with restructuring
the current collection environment, then progressing to issuing new
legislation and implementing it in stages, while including performance
monitoring indicators to ensure effective implementation and the
sustainability of the reform. Finally, Section V concludes with offering
recommendations for the successful implementation of the proposal.



https://eces.org.eg/en/evaluating-the-proposed-consolidated-tax-as-a-replacement-of-fragmented-fees-addressing-implementation-challenges/
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Tax Implications of Treasury Bills
and Bonds and Their Impact on

Egypt’'s Budget Deficit

This working paper offers suggestions for addressing the negative
impact of the tax treatment of Treasury bills and bonds, which has
increased the State's budget deficit due to either the unfair withholding
tax rate of 20% for investors who rely on leverage to finance their
investments—resulting in the Ministry of Finance bearing the tax
burden—or to violating international standard application in imposing
and collecting taxes, which has opened the door wide for tax planning,
both domestically and internationally.



https://eces.org.eg/en/tax-implications-of-treasury-bills-and-bonds-and-their-impact-on-egypts-budget-deficit/
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An Al-Driven Lens on the Demand
side of the Egyptian Labor
Market (2021-To Date)

Part I: A Framework for Real-Time

Labor Market Intelligence: Data,
Methods, and Key Findings

This paper details the project’'s scalable methodology, focusing on its
automated data collection, cleaning, and analysis pipeline. The system
has produced arich dataset of 350,000 job postings, providing granular,
real-time intelligence on the skills, occupations, and qualifications
sought by over 28,000 companies. We present key findings on
persistent market structures and insights from thematic analyses. By
delivering both a replicable framework and the crucial demand-side
data it generates, this initiative offers a vital tool to inform Egypt's
policymaking, educational planning, and workforce development

strategies.



https://eces.org.eg/en/an-ai-driven-lens-on-the-demand-side-of-the-egyptian-labor-market-2021-to-datepart-i-a-framework-for-real-time-labor-market-intelligence-data-methods-and-key-findings/
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An Al-Driven Lens on The
Demand side of the Egyptian
Labor Market (2021-To Date)

Part Il: An Agentic-Al System

for ISCOO08- Occupational
Classification

This paper documents the methodological evolution of job classification
withinthe ECES LaborDemand project, chartingadeliberate progression
from manual methods to a sophisticated Al system. The culmination of
this work is Joblt-CLF, a novel system built on an agentic architecture
that combines a Large Language Model (LLM) with a specialized SQL
Agent for granular, 4-digit ISCO-08 coding. By grounding its reasoning
in @ comprehensive database of official ILO definitions, the system
mimics expert human logic through a transparent, hierarchical process.
Rigorously validated against both large-scale automated audits and
expert human review, Joblt-CLF achieves 94-97% accuracy. By detailing
this multi-stage evolution, we present a robust, replicable framework
for aligning large-scale labor market data with international standards,

ensuring more impactful economic analysis.



https://eces.org.eg/en/an-ai-driven-lens-on-the-demand-side-of-the-egyptian-labor-market-2021-to-datepart-ii-an-agentic-ai-system-for-isco-08-occupational-classification/
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An Al-Driven Lens on The
Demand side of the Egyptian
Labor Market (2021-To Date)

Part lll: Joblt — A Conversational

Al System for Interactive Labor
Market Analysis

This paper introduces Joblt, the third and final component of the ECES
labor market analysis system, designed to bridge this gap. Joblt is a
proprietary conversational Al system that transforms the project’s
comprehensive labor market dataset into a dynamic, interactive
resource. Built on an agentic Retrieval-Augmented Generation (RAG)
framework, Joblt combines the reasoning of Large Language Models
(LLMs) with specialized, high-fidelity tools, crucially, an SQL Agent
that grounds all quantitative analysis in an ECES-verified dataset,
ensuring accuracy and mitigating model hallucination. The system'’s
dualmode architecture enables users to generate complex, interactive
visualizations and conduct deep, conversational inquiries using
natural language. By translating user intent into executable code and
structured queries, Joblt democratizes data exploration, empowering
policymakers, researchers, and analysts to unlock nuanced insights
from complex datasets without requiring specialized programming skills.



https://eces.org.eg/en/an-ai-driven-lens-on-the-demand-side-of-the-egyptian-labor-market-2021-to-datepart-iii-jobit-a-conversational-ai-system-for-interactive-labor-market-analysis/
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“Your Job Next to Your Home”
Initiative: A New Model for
Promoting Small Industries and

Addressing Unemployment
Problems

This paper documents the methodological evolution of job classification
withinthe ECES LaborDemand project, chartingadeliberate progression
from manual methods to a sophisticated Al system. The culmination of
this work is Joblt-CLF, a novel system built on an agentic architecture
that combines a Large Language Model (LLM) with a specialized SQL
Agent for granular, 4-digit ISCO-08 coding. By grounding its reasoning
in a comprehensive database of official ILO definitions, the system
mimics expert human logic through a transparent, hierarchical process.
Rigorously validated against both large-scale automated audits and
expert human review, Joblt-CLF achieves 94-97% accuracy. By detailing
this multi-stage evolution, we present a robust, replicable framework
for aligning large-scale labor market data with international standards,

ensuring more impactful economic analysis.



https://eces.org.eg/en/your-job-next-to-your-home-initiative-a-new-model-for-promoting-small-industries-and-addressing-unemployment-problems/
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International Experience in
Designing Student Loan Systems:
A Comparative Analysis Across

23 Countries and Four Country
Case Studies

This study attempts to provide a structured framework for designing
student loan systems by identifying the perquisites for establishing an
effective program and the factors that should be avoided to prevent
inefficiency and misuse. It draws on a comparative analysis of publicand
private student loan models in 23 countries and includes detailed case
studies of four selected countries. The study examines the institutional
and structural challenges that shape these systems and analyzes how
variations in subsidy levels, financial need assessments, and eligibility
criteria influence access to higher education across different contexts.
The aim is to highlight best practices that support fair, effective, and
sustainable financing models. The study is organized into three main
sections in addition to the introduction. Section 1 presents a global
overview of student loan systems, followed by four country case
studies in Section 2, while Section 3 concludes, offering the core design
elements needed for developing a robust student loan system.



https://eces.org.eg/en/international-experience-in-designing-student-loan-systems-a-comparative-analysis-across-twenty-three-countries-and-four-country-case-studies/

Il. Publications
with International
Organizations
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Rethinking India-Europe
Trade Routes In A New Era of
Connectivity

This publication is a joint effort between the Observer Research
Foundation (ORF) and the Egyptian Center for Economic Studies (ECES).
It aims to enrich the current discourse on international trade and trade
corridors. It includes two reports: the first report, prepared by ORF,
discusses the connectivity between India and Europe via the Middle
East as a scene-setter to explain why connectivity projects are worth
investing in. The second report, starting on page 68 and prepared by
ECES, arguing for Egypt’s essential inclusion as a key member of this new
India-Middle East-Europe Economic Corridor (IMEC), through presenting
the IMEC-Egypt proposal, which offers numerous advantages, especially
given Egypt’'s readily available railway infrastructure from Alexandria and
along the Red Sea, in addition to the Suez Canal, which all parties agree
is the shortest and most cost-effective corridor for international trade.



https://eces.org.eg/en/rethinking-india-europe-trade-routes-in-a-new-era-of-connectivity/

l1l. Eye on
the SOUTH

South-South Technology Transfer
and Innovation: From Shared
Challenges to Shared Solutions

January 13

Technology and knowledge are critical drivers of economic growth and sustainable development, particularly in the
Global South,where bridgingthe gap with developed nations necessitates both economicexpansionandenvironmental
responsibility. Traditionally, technology transfer flows from the Global North to the South, facilitated by greater access
to capital, finance, and technological capabilities in the North. However, technology and knowledge transfer within
the Global South remains under-explored despite its potential to leverage region-specific innovations that align with
local environmental and societal contexts. This issue of Eye on the South highlights intra-South technology and
knowledge transfer across key sectors, including hydrocarbons, agriculture, ICT, healthcare, and education.

The Southern Syllabus:
Educational Initiatives Created
in the Developing World

July 30

This issue examines the evolution and impact of educational collaboration initiatives in the Global South, from their
early foundation in the mid-20th century to contemporary partnerships. It emphasized the importance of literacy,
culturally relevant curricula and developing educational models that reflect the needs of the workforce in the global
south. The paper walks through key milestones such as the Buenos Aires Plan of Action (1978) and the New Delhi
Declaration (1987) and recent challenges from the 1990s in a climate of global austerity enforced on the Global South.
It highlights modern initiatives like the Pan-African University, the BRICS Network University, and digital education
projects such as the Pan-African e-Network and the African Virtual University, which address regional challenges
through research, educational programs, and technical training. Despite successes in improving access, equity, and
regional integration, challenges such as funding constraints, geopolitical rivalries, and uneven implementation persist.
The study underscores education as a catalyst for socio-economic development in the Global South, advocating for
sustained investment and multilateral collaboration to overcome existing educational disparities between the Global

North and South. I
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https://eces.org.eg/en/south-south-technology-transfer-and-innovation-from-shared-challenges-to-shared-solutions/
https://eces.org.eg/en/the-southern-syllabus-educational-initiatives-created-in-the-developing-world/

IV. Policy Briefs

Reimagining IMEC: Trade
Connectivity among GVC Clusters
in Asia, North Africa and Europe

This policy brief explains why IMEC is more than an economic or
infrastructure corridor. Using the trade data from Asia, Europe and
North Africa, it explains how IMEC should be reimagined as a wide
spatial design of production centers, markets, and GVC clusters that
can function organically in the contiguous regions in and around the
IMEC's planned economic corridor. In this design, North Africa- especially
Egypt and Morocco- and Turkiye are the extended and complementary
centers of manufacturing, markets, and industrial placement. Viewed
from international trade theories, these complementary economies and
markets deepen and expand the economic connectivity and productivity

in the IMEC.
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APPENDIX:

List of Publications

(1996 - 2025)

Working Papers Series

International Experience in Designing Student Loan Systems:
A Comparative Analysis Across 23 Countries and Four Country
Case Studies (Online only)

Aya Saleh under supervision from Abla Abdel-Latif, PhD

2025/ WP245 / English

“Your Job Next to Your Home” Initiative: A New Model for
Promoting Small Industries and Addressing Unemployment
Problems (Online only)

Abla Abdel-Latif, PhD & Racha Seif EI-Dine

2025/ WP244 / Arabic

An Al-Driven Lens on The Demand side of the Egyptian Labor
Market (2021-To Date) | Part lll: Joblt — A Conversational Al System
for Interactive Labor Market Analysis (Online only)

Ahmed Dawoud; Sondos Samir; Ahmed Habashy; Youssef Nasr;
Aya Saleh; Abdallah El-Lawah

2025/ WP243/English

An Al-Driven Lens on The Demand side of the Egyptian Labor
Market (2021-To Date) | Part Il: An Agentic-Al System for ISCO-08
Occupational Classification (Online only)

Ahmed Dawoud; Sondos Samir; Ahmed Habashy; Youssef Nasr;
Aya Saleh; Abdallah El-Lawah

2025/ WP242 / English

An Al-Driven Lens on The Demand side of the Egyptian Labor
Market (2021-To Date) Part I: A Framework for Real-Time Labor
Market Intelligence: Data, Methods, and Key Findings (Online only)
Ahmed Dawoud; Sondos Samir; Ahmed Habashy; Youssef Nasr;
Aya Saleh; Abdallah El-Lawah

2025/ WP241/English

Tax Implications of Treasury Bills and Bonds and Their Impact on
Egypt’s Budget Deficit (Online only)

Mostafa Abdel-Kader, PhD

2025/ WP240 / Arabic

Evaluating the Proposed Consolidated Tax as a Replacement of
Fragmented Fees: Addressing Implementation Challenges (Online
only)

Dr. Mohamed Ahmed Fouad

2025/ WP239 / Arabic

Caught in the Crossfire: Assessing the Impact of the US-China
Trade War on Egypt’s economy (Online only)

Medhat Nafei, PhD; Mohamed Farid; Mohamed Ahmed Fouad; &
Tasneem Madi

2024 / WP238/ English

Sectoral Assessment of the Economic Activities in the City of
Alexandria (Online only)

Sahar Aboud, Rama Said, Salma Bahaa, Mohanad Mahdy &
Marian Adel

2024 / WP237 / Arabic & English
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Unveiling the Secrets of Freelancing Success: Comparative
Study of Egypt and India (Online only)

Ahmed Dawoud

2024 / WP236 / Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Import of Iron and Steel (Online only)
Sahar Aboud & Mohanad Mahdy

2023/ WP235/ Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Export of Home Textiles (Online only)
Rama Said & Ahmed Dawoud

2023 /WP234 / Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Import of Polymers of Ethylene in Primary
Forms (Online only)

Sahar Aboud & Mohanad Mahdy

2023 /WP233/ Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Export of Marble and Granite (Online only)
Rama Said & Ahmed Dawoud

2023/ WP232/ Arabic & English

Business Process Analysis of Exporting and Importing
Few Specific Products: Import of Parts and Accessories for
Tractors and Motor Vehicles (Online only)

Sahar Aboud & Mohanad Mahdy

2023 /WP231/ Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Export of Readymade Garments (RMG)
(Online only)

Ahmed Dawoud, Salma Bahaa & Racha Seif

2023/ WP230/ Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Import of Palm Qil (Online only)

Sahar Aboud & Mohanad Mahdy

2023/ WP229 / Arabic & English

Business Process Analysis of Exporting and Importing Few
Specific Products: Export of Tomato Products (Online only)
Rama Said & Ahmed Dawoud

2023/ WP228/ Arabic & English

Energy Crisis and the Future of the World: is there an “Energy
Cold War?” (Online only)

Abla Abdel-Latif & Mohamed Hosny

2023/ WP227 / English

Voice of Africa (Online only)
Abla Abdel-Latif
2023/ WP226 / English
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Positioning of Egypt’s Labor Market: Dynamics, Sectoral
Decomposition, Key Constraints and Future Trends
(Online only)

Salma Bahaa

2022 / WP225 / English

Egypt's ICT Value Chain: Leapfrogging Towards the Future
(Online only)

Rama Said

2022 / WP224 / Arabic

Civil Society as a Driver of Recovery and Sustainable
Development (Online only)

Mohanad Mahdi

2022 / WP223 / Arabic

Reading between the Lines: A Text-Mining Approach to
Navigate the Effects of Arab Revolutions on Moody's Rating
Scrutiny Patterns in the MENA Region (Online only)

Ahmed Ragab

2022/ WP222 / English

The Future of Corporations: How Can Corporate Values
Change in Egypt? (Online only)

Mohamed Hosny and AbdelRahman Yasser

2021/ WP221/English

To What Extent Do SMEs Benefit from Financial Services in
Egypt? A Field Study (Online only)

Sherif Sami

2021/ WP220 / Arabic

Sound Budgeting as a Driver of Change: A Detailed
Comparative Analysis in Light of Best International Standards
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