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Abstract

This study aims to comprehensively assess both the formal and informal procedures associated
with the import process of a specific set of products. In this analysis, ECES has employed the
Business Process Analysis (BPA) Model issued by the UN Centre for Trade Facilitation and
Electronic Business (UN/CEFACT). Notably, this marks the first time in Egypt that a globally
standardized modeling language has been used, enabling a comparative evaluation of Egypt's
import processes on a global scale. Specifically, the study delves into the import process of
iron and steel, focusing on products categorized under HS Code 7207. This analysis covers
document requirements, the time required to complete various procedures, and the involved
entities. To gather these insights, ECES conducted interviews with different stakeholders for
each specific product and reviewed pertinent regulations and studies. International experiences
were also studied to benchmark Egypt's trade process against global standards and extract
valuable lessons for enhancing the Egyptian trade process. The study comprises two main parts.
Part | examines the current state of the detailed trade process pertaining to the reviewed
products, labeled as the "As Is" situation. Part Il presents scenarios for improving this process,
the "To Be" scenario, along with recommended corrective actions based on stakeholders' input,

international best practices, and ECES' analysis.
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2019 Ay =il
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= A: Kalyobiya,Cairo 1%
= B: Alexandria, Giza,Shargeia

u C:Dakahliya,Al Gharbya,,amonofiya, Suez,
Port -Said, Menia,Bani- Souwaif

D:El Beheira Kafr El Shiekh, Sohage,
Fayoum, Qena, Red sea, Matrouh,
Damitta

cleliall Jsa sban ) s dalall Luonill (o 38 5al) Jleall e 5 ball ilelan ) Guanl LalaB¥ I cilal all ¢ jead) 3 5al Jilad o/
2019 Ay sl
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dle G oY 50 Gl 61 laall g sl cilatia o jeae &l jslea Cilaus cpa (B (%5.7) 592015 (%9.5) Lad
OV 5 (%33) Uasd (%49) Olsad) 1 p el 138 (e Ay jeaddl @ alall disiual Jsall aals 2021

(%16)

2021 (b lall g paal) cileliva pUail ¢ il g1a¥1 :2-1 Jsaad)

- 0/()
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- T Ll delial) i 4 sal) delinal) y y
2021 ple b D aili) 2021 b clalsll 2021 e
) ple (o A padl A4 . ‘
(N g2 ) Ehpadl (WGl
2021
2021 als
-41766 0.0003% 0.0001% 61 0.08% 0.06% 41.827 7207
-1789695 8% 1% 1,723,261 7% 5% 3,512,956 72

.2021 «trade map <SUly e ol G guna: jtuadl/

& claiiall 28K (g il 1Y) 301 Jsaadl zeaa s (7207 Guiall allaill e ) Al jall Jae geiiall dpsailly
33 siuall Cilaiiall dglle o V) A0l o2a A colainall (e cla ) sl Maa) (30 91,19 o2s 5 (S s 72 4l
gl ansts laiiall Al o LSl (g5 (7204) 33 Al 5 Lpaaall clilall 8 5S35 (%48) Ll o2 (e
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el
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giiall e
(72)

&) jabal) dad
2021 ple A
(390 i)

e %
el

Cra &yl gl

(72) el

&l ) gl dasd
2021 ale 4
(S92 Gl

Pig iron and spiegeleisen, in pigs, blocks

or other primary forms

7201

-76745

4.345

74881

4.316

151626

Ferro-alloys

7202

-52,719

0.000

1.501

52727

Ferrous products obtained by direct
reduction of iron ore and other spongy

ferrous products, ...

7203

-1,683,216

0.628

10819

48.222

1694035

Ferrous waste and scrap; remelting scrap
ingots of iron or steel (excluding slag,

scale and ...

7204

21,132

1.315

22665

0.044

1533

"Granules and powders of pig iron,
spiegeleisen, iron or steel (excluding

granules and powders ...

7205

-437

0.000

0.012

437

Iron and non-alloy steel in ingots or other
primary forms (excluding remelting scrap

ingots, ...

7206

-41,766

0.004

61

1.191

41827

Semi-finished products of iron or non-

alloy steel

7207

301,822

59.764

1029884

20.725

728062

Flat-rolled products of iron or non-alloy
steel, of a width >= 600 mm, hot-rolled,

not clad, ...

7208

-18,728

2.816

48522

1.914

67250

"Flat-rolled products of iron or non-alloy
steel, of a width of >= 600 mm, cold-

rolled ""cold-reduced™", ...

7209

-210,285

7.586

130730

9.707

341015

"Flat-rolled products of iron or non-alloy
steel, of a width >= 600 mm, hot-rolled or

cold-rolled ...

7210

-7,669

0.121

2092

0.278

9761

"Flat-rolled products of iron or non-alloy
steel, of a width of <600 mm, hot-rolled

or cold-rolled ...

7211
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Cra &byl gl

(72) el
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(S92 il

"Flat-rolled products of iron or non-alloy
-13,221 0.440 7580 0.592 )
20801 steel, of a width of <600 mm, hot-rolled | 7212
or cold-rolled ...
248,859 16.530 284850 1.025 35991 Bars and rods of iron or non-alloy steel, 113
hot-rolled, in irregularly wound coils
Bars and rods, of iron or non-alloy steel,
21,830 1.375 23687 0.053 1857
not further worked than forged, hot-rolled, | 7214
hot-drawn ...
Bars and rods, of iron or non-alloy steel,
462 0.037 634 0.005 172
cold-formed or cold-finished, whether or | 7215
not further ...
-113,016 0.451 7769 3.438 120785 Angles, shapes and sections of iron or 1916
non-alloy steel, n.e.s.
-4,365 1.189 20489 0.707 24854 Wire of iron or non-alloy steel, in coils 1917
(excluding bars and rods)
Stainless steel in ingots or other primary
-204 0.000 7 0.006 211 ) ) ]
forms (excluding remelting scrap ingots | 7218
and products ...
"Flat-rolled products of stainless steel, of
-132,738 0.016 281 3.787 133019
a width of >= 600 mm, hot-rolled or cold- | 7219
rolled ...
"Flat-rolled products of stainless steel, of
-8,884 0.002 41 0.254 8925
a width of <600 mm, hot-rolled or cold- | 7220
rolled ...
71 0.004 71 0.000 0 Bars and rods of stainless steel, hot-rolled, 2991
in irregularly wound coils
Other bars and rods of stainless steel;
-3,574 0.000 0 0.102 3574 ) )
angles, shapes and sections of stainless 7222
steel, n.e.s.
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laa) & galal) 4ad il ) ol) Aasd
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. clplal 2021 pe 2021 sl b
2021 o= i) sty | & —Eok (N3 il
) Ziiall (e M 39
Mo il 5 (72) g
(72)

-1,764 Wire of stainless steel, in coils (excluding

7223

bars and rods)

Steel, alloy, other than stainless, in ingots

-134 0.000 0.004 134 . L
0 or other primary forms, semi-finished 7224

products ...

"Flat-rolled products of alloy steel other

-17,874 43 0.510 17917
0.002 than stainless, of a width of >= 600 mm, | 7225

hot-rolled ...

"Flat-rolled products of alloy steel other

-7,046 0.000 0.201 7047
1 than stainless, of a width of < 600 mm, 7226

hot-rolled ...

Bars and rods of alloy steel other than

-4,305 0.000 0.123 4305 ) T
0 stainless, hot-rolled, in irregularly wound | 7227

coils

Other bars and rods of alloy steel other

24,018 3.344 57622 0.957 33604 ) )
than stainless, angles, shapes and sections | 7228

of alloy ...

-8,410 0.010 164 0.244 8574 Wire of alloy steel other than stainless, in 7929

coils (excluding bars and rods)

-1,789,695 1,723,261 3,512,956
Total HS code 72

2021 <trade map <Uly e ol @ guna : jsaal
19 4858 dails e g Ll Luilgil) 4l guesal) 4 culuall g pand) cilaiial (g jlaill ¢13¥) -1
el G5 2021 ale A il G U8 2020 ale A Aailad) Cu bl g aaall Cila )y canal 53
-1 O8N e ity WS amy Al g Aailall dia aad il 8 Al 4l & gl e Cliall g aaall Sla i g
e (b i) U8 (o 1) ALY (Sl A ) o) (o 5 pamall (5 38l il ) Sy
Aaallall a6l Judlos Wags ) i) ylaca¥) g alall o sall jlasd ¢ ) 5 callall a5y 3latizae Cilantaal o
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4.0
3.5
3.0
2.5
2.0

US bn

1.5

1.0
0.5

0.0

2019 2020 2021

e Semi-finished products of iron or non-alloy steel Iron and steel

2021 «trade map bk - tadl/
7207 Gl aUail) Ga  cladiiall 43 ladll g U Ssl o) 3 -2
czabadll A ALl Glatiall (e ddal) anal Al daad) oY) alull (e liall g apall Glatic 25 @
eeS claall g yaad) claiie Jadis W e 5 ¢ smadal) luall § Culd) 3yaaS dlay s 6l) claiall
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M Buildings and facilities
M Railways and ships
H Household uses

Auto industry

B Machinery and
equipment

B Metal products

2021 emboall allall Sa3Y1 by e ol S al) Gl 1 o/
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2.1.0btain ACID
number

hipping Agent
2.2.Apply for letter of
credit

2.3. Preparing and
approving shipping
documents

2.4.importer’s bank
received the shipment

documents
22 2.5, Offloading
impeorter \‘
2.6. Obtain delivery
order
3. Pay
2.7. Obtain 46 & é
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CUSTOMS
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examination numbers portauthority police
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x 3.1) Establish payment

2.8. Container
exporter's hank emptying and Take
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importer's bank

EAEA

2.9. customs
detection and
inspection

gistic company

2.10 Valuation and
Customs Statement

port authority
2.11 Customs release
and completion of /

Procedures
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1.1 conclude sales contract

importer exporter
[ 1.1.1 request for ' =|- 1.1.2 prepare quoted
| quotation . 'T‘ price
I not acceptable
. N w
canceld-1.3 review it
(X )<—=_ quotation is quotation
acceptable,
lacceptable
{1.1.4 confirm the intent |
| to purchase
»
purchase
order l
";1_1.5 a{:knowledge‘ [ 1.1.5 prepare |
\the purchase order shipment of goods
j 1.1.6 receive ' . .
L performa invoice - performa invoice

le
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2.1. Obtain ACTD
Exporter Importer Nafeza Customs
L1
Receive Proforma
Invoice
2.1.2. Register
> exporler's data on
NAFEZA
s [ L i
1| VAT number Email '
' 1
I 1
1| Supplier Type Telephone ]
' 1
] . X '
) Country The person's ID
f ]
1| Name of the person dealing with 1
1 the foreign company '

2.1.3 Register the
shipment online on
NAFEZA

I 1
1| Purchase no" & date Type of contract 1
I 1
4 1
] Port of loading Port of destination
v 1
1 . ]

y Bank name & swill code HS Code :
' —!
e e e Total value of

No' of performa invoice -

1 performa 1
v 1
1 No'of performa items Currency used 1
! 1

215 Yes
2.14. Apply for ACID ——— o

Complete Data?

2.1.9. Register on

—> "
nafeza
218, Send required | 2.1.7 Ask exporter to 2.1.6. Notify the
data complete absent info importer
2.1.10. Send All data to 2.1.11. Review and

customs approve

Ve 2.1.12.

2.1.13. Send ACID 1o Yes L

exporler and exporter

«
approved?
\\ No

2.1.14. Revok Process ——
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Importer's Bank Importer

2.2. Apply for letter of
credit

TN

Exporter's Bank Exporter
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Apply for letter of credit
Importer Importer's bank Exporter's bank Exporter

r-="=""%-"-"--- 1 .
| | Not approved
1 Sales contractor 1
1 proforma invoice 1
1 1
1 1 2.22.
1 i . 1 Review
mport license (copy) —>
! ! documents
1 1
1 1
1 1
1 Tax card (copy) I
1 1
1 1
1 1 .2.3. Issue 2.24. Reecive
1 Fill in form 1 letter of eredit letter of credit
1 1

2.2.6. Receive
notification about
letter of credit

Doesn't accepl
letter of eredit

of eredit

2.2.7. Accepts
letter of credit

.2.8. Preparing
shipment documents,
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Exporter Importer
WO
2.3. Preparing and approving shipping Lﬁ)“-‘d\ AJM\ L
documents
(JJ}A\) JJ.\AAX\ [}
M\ d_.)Sj ®
JJM‘ &ﬂ.u [ ]
MTS4A,E o

Shipping agent Tmporter's Bank MTS Company
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1.3, Preparing and appry

ing shipping documents

Tmporter's Bank Tmporter MTS Company Shipping agent Exporter

°
}

2.3.1. Prepearing all

4 documents
e S — 1
, Billef | Packing | Structural 1
N 1 lading Tist invoice !
|| 232 Sendto |
ippi 1
AU ! Conmercial | Uealth f
|| dmoice | certificate I
e e e mmmmmmmm——— 1
2.3.3. Receive and 2.3.4. Receive all 2.3.5, Send all
select/reserve the ——»| cargo ship —>»  documents to
ship information importer
2.3.6. Receive all
documents
2.3.7. Review
documents
Not approved
request to
2.3.9. Receive 2.3.10. Upload
)
'd"::“:“:lcrl:r > from —>»  documents on
importer CargoX

2311 Receive all
documents (online)

concerned

— T

2.3.16. Review

1.3. l-'t Refc'm 2.3, l? Rn:clw 3/ Jocuments and ) 23 1 Receive 23, 1? R('\:(‘IH‘
notification notification o signature natification
signature
0 .
231 Receive 23.18. Send to
tion of <€ R N
N importer's bank
signature
2.3.20. Send 2.3.21. Receive
Formd ” Formd
2.3.23. Receive 23.22. Send
notification of €—————7—— o tion to
Formd importer
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Exporter's Bank Importer's Bank & )“"‘S\ JJM‘ L4

2.4lmporter Lysiwdl ey 0
received the shipment
documents, exporter (JJ}A\) J.\m.d\ °
received payment
docunrnents 5 1) é_u °
Exporter Importer
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24, |

Importer Importer's Bank Exporter's Bank Exporter

2.4.2. Receive

T ¢ | | 2.4,1A‘l\ut1ﬁcutmn of 24.1 Shl-p -—
LC acceptance Commodity
l‘(l’\lll't(‘l' -
. . . Present/Negotiate
2.4.4. Receive ¢ 2.4.3. Notification of shipping documents

acceptance of LC acceptance

' 1

. Bill of lading 1

1

' 1

1| Commercial Invoice :

Receive ! 1

shipping documents : 1

y Health Certificate |1

1

| | '

[

: Packing List f

i 1

24.2. N oo TEEEEmm
> Documents
accepted?

l

2.4.4. Receive shipping ¢ 2.4.3. Deliver shipping
documents documents

!

No 245,
—_ Documents

accepted?

2.4.7. Receive shipping(_ 2.4.6. Provide 2.4.6. Proces
documents dosuments payment

| !

Shipping documents

> 2.4.7. Receive Credit

2.4.8. Make payment ———————» 2.4.9. Receive Credit
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2.5 Offloading

Port authority police Importer Port autharity Shipping agent

2.5.1 prepare
offloading request
§ 2.5.1 prepare

l documents & ships
stopping procedures

5.2 send
ing request

‘ 2.5.3 receive 2.5.2. send to port
b S e— g
document authority

v

2.5.4 send
offloading request

2.5
request online

v

2.5.7 receive approvals ¢ 2.5.6 accept
and approves

!

€258 send to importer

receive

2.5.9 reccive approvals
online

¥

2.5.9 pay fees

2.5.10 receive fees P 2.5.10 receive fees
<

v

2.5.11 ship cntry
approval

2.5.12 obtain <
offloading request
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2.6. Obtain delivery order

Importer Shipping Agent Exporter

®
|

2.6.1. Receive
—>_ original bill of
lading

i Yes

2.6.4. Approve
documents

No

> 2.6.2. Request telex > 2.6.3. Send telex
release from exporter release

Bill of lading

A2

Commercial Invoice

2.6.5. Recieve
Documents

|

2.6.6. Scrutinize
documents

l Correct

2.6.7. Sign delivery
order

l

Delivery Order

Not Correct

2.6.8. Receive delivery
order -
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2.7. Obtain 46 and Examination Numbers

Shipping Agent Importer Customs Nafeza
2.7.1. receive delivery
order
2.7.2. Yes
Shipping list to
order
No
2.7.9. Upload delivery 2.7.8. request to 2.7.2. Prepare
order on Nafeza upload delivery order documents
— r
|Original delivery order |
{
X |
[
1 Bill of lading (copy) :
[
' :
i Edit request 1
1
o S —— | 1
2.7.3. Send to central __| 3 2.7.4. Receive request
manifest and determine fees
2.7.5. pay fees -
N 2.7.6.
Edit shipping list
2.7.7. Rerof’vo mmliﬁ(-d“_
list
2.7.10. Receive

2.7.12. Issue 46 L

SR «
examination number

delivery order

v

2.7.11. Issue 46
examination number
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2.8 Container emptying and Take samples AS TS

company Tmporter Nafeza Ears

2.8.1. Receive 46 and

ation numbers

|

A 2.8.2. send request to
receive a request €————————————————— z
start emptying proceess

2.8.3.shipment yes Emptying the
Documents are —— gods at the port
still in the bank

Emptying the

goods directly in o 2.8.4. Send request to
transport vehicles - EAEA

> 2.8.5. receive request

The authority
cnginecr inpest

2.8.6.Rep ion of the
ves authority in the port

2.8.6 send samples to
central lahs in cairo

v

The authority in
€ cairo acknowledges
the results

2.8.7. send the results
to the port
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2.9. Customs Detection and Inspection

Importer Customs

o
l

2.9.1 Receive 40 o 1.9.2. Receive
Number "\ detection request

295 Receive |

Nafeza

» 2.9.3. Upload results

detection results

29.6. Go to inspection o 297 Receive

? . .
sector inspection request

2.9.10 Receive |,

2.9.4. Notify Inporter

» 2.9.8. Upload Results

i

Inspection results
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2.10. Valuation
and Customs Statement

Importer Customs
2 cei
e - no Send a sample for
results of detection and Correct . M o
P > ) - ————» chemical analysis
mspection ispection
Yes l
2.10.2 Submit Review all shipment
»  application to tarrif ——» documents, HS codes
director and prices
c 2.10.3. Notify
prepare required : fy No _‘Approved by the
€«——— importerbythe € —— ; bt
documents : director?
required documents,
Yes
Seprately Choose 2.10.4. Approve
method < documents and <
of payment determine release fees
All in one

«  2.10.6. Issue final
release permit

2.10.5. Pay fees —» Final Release permit

2.10.7. Collect Permit <€
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2.11. Customs release and completion of procedures

Importer Port Authority

®
|

2.11.1. Print custom
release from NAFEZA

2.11.2. Nafeza Send customs
release to customs gate and
exporter's bank (online)

Delivery Order
(original)

2.11.3.Prepare required
documents for port

g > fees
authority (copy) ees

!

2.11.5.Collect fees

|

2.11.6.Approval on
nafeza

1
1
1
1
1
) Bill of lading : 3 2.11.4.Estimate storage
1
1
1
1

1
1
I custom release
: (copy)

2.11.7. notify Approval <€

l

2.11.8. Get Truck ready
for loading

P 2.11.9.Weight shipment

|

2.11.10.Load shipment
on the truck

l

2.11.11.Move to
importer

®
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