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Abstract

Exports play a crucial role in boosting domestic production, foreign currency revenue, employment
opportunities, and enhancing the balance of payments. Therefore, exports are a fundamental pillar for
advancing the Egyptian economy and positioning it in the right direction. This study aims to
comprehensively assess both the formal and informal procedures associated with the export process of a
specific set of products. In this analysis, ECES has employed the Business Process Analysis (BPA) Model
issued by the UN Centre for Trade Facilitation and Electronic Business (UN/CEFACT). Notably, this marks
the first time in Egypt that a globally standardized modeling language has been used, enabling a
comparative evaluation of Egypt's export processes on a global scale. Specifically, the study delves into the
export process of home textiles, focusing on products categorized under HS Code 6302. This analysis
covers document requirements, the time required to complete various procedures, and the involved entities.
To gather these insights, ECES conducted interviews with different stakeholders for each specific product
and reviewed pertinent regulations and studies. International experiences were also studied to benchmark
Egypt's trade process against global standards and extract valuable lessons for enhancing the Egyptian trade
process. The study comprises two main parts. Part | examines the current state of the detailed trade process
pertaining to the reviewed products, labeled as the "As Is" situation. Part I presents scenarios for improving
this process, the "To Be" scenario, along with recommended corrective actions based on stakeholders' input,

international best practices, and ECES' analysis.
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Blankets and travelling rugs
4,390 3.805 11,262 12.142 6,872 of (excluding table covers, | 6301
bedspreads . . .

179,945 65.776 194,665 26.008 14,720 6302

Bed linen, table linen, toilet
linen and kitchen linen

Curtains, incl. drapes, and
18,975 6.824 20,196 2.157 1,221 interior blinds; curtain or bed 6303

valances

Atrticles for interior
-3,288 2.019 5,975 16.366 9,263 furnishing, (excluding 6304

blankets and . . .

Sacks and bags, of the kind
46,431 18.611 55,079 15.280 8,648 ) 6305
used for the packing of goods

Tarpaulins, awnings and sun
-603 0.071 210 1.436 813 6306
blinds; tents; sails for boats,

15



gl gisll Maa) e % cipballdad Al e % | B aialgl dad
2021 ple & G &l galall 2021 ple 2 Cra Syl gl il 2021 sl

63 gua) (M) | (63) g

sailboards or landcraft;

camping . . .

Made-up articles of textile
-5,958 2.435 7,205 23.257 13,163 | materials, incl. dress patterns, | 6307
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2.1) Obtain a letter from
industerial control
authority

Control Authority

Authorized Private

Tmporter 2.2) Arrange private

inspection

N

Shipping Agent

1.1) Approve samples 2.3) Book u container

. 2.4) Collect empty
L.1) Conelude trade terms i ey e
certificate
2.5) Check 7 points and
// stuff container
Exportcl [~ 2.6) Teansfer container
to port of deprature
2.7) Handle container
and stow vessle

3.1, Establish Payment
Guarantee 2.8) Prepare documents

required by

Export representative

an Hualage

Shiping Linc

Shipping Part

GOFIC

2.9) Collect
photographic eopics

af the export certificate ——

M~ 3.2. Claim Payment for
Importer's Bank goods

Exporter's Bank

3.3, Terminate letter 2.10) Present export Dry Part

of guarantee documents to SDT \

3.4, Claim the payment of
export support fands

MOT

Customs.
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Exporter

No 1.1.2.Thigh
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1.1, Approve samples - As Is

Lab Importer (Foreign Buyer)

°
!

costs of sample <€
production?

i\'ﬁs

1.1.3. Ask for a
guarantee of purchase

1.1.1. Ask for samples

> 1.1.4. Agree? —)@

Yes

1.1.5. Send product

% 1.1.6. Prepare samples <€

|

Exporter 1.1.7. Importer

Who will

specifications

test?

1.1.8. Send Samples
for analysis

1.1.11. Send results|

» 1.1.12. Check Samples

1.1.10. Send results to
the exporter

———————————» 1.1.9. Coduct the test —»

testing is
required?

i Yes 1.1.13. Lab

to the importer

1.1.17. Send results to
the Importer

|

Test Results

«€——1.1.16. Coduct the test €—

Test Results

No

1.1.15. Send Sample
for testing

1.1.14. Coduct
manual testing

No 1.1.18,
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1.2. Conclude sales contracts and trade terms

Exporter

®
!

1.2.1. Quote price and

Importer

-
terms of trade -

|

Not Acceptable

Quotation

> 1.2.2. Quotation
acceptable?

Acceptable

1.2.3. Confirm the
intent to purchase

v

Purchase order

1.2.4. Prepare
shipment
of goods
1.2.5. Acknowledge
purchase order

v

Proforma invoice

1.2.6. Receive

Y

performa
invoice
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2.1) Obtain a letter from
industerial control
wuthority

2.3) Book a container

2.4) Collect cmpty
container and open export
certificate

2.5) Check 7 points and

[ — stuff container

[~ 2.6) Transfer container

to port of deprature

2.7) andle container
and stow vessel

2.8) Prepare documents

vequired by importer

2.9) Collect
ographic copies
certificate

2.10) Present cxport
documents to SDF

Tndusterial
Control Authority

Anthorized Private
Inspictor

Shipping Agent

Export representative

Tnlan Hualage

Shipping Line

GOEIC

—

Dy Port

[

Customs

SDE
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2.1. Obtain ICA Letter indicating allowances

Exporter

®
v

2.1.1. Identical

import permit

with a previous
letter?

No Yes

2.1.2. Request to Add
import permit to the

Industrial Control Authority (ICA)

previous letter

2.1.3. Submit
Customs Release
Permit

Customs Release
—>

Permit on imports

|

2.1.4. Fill the
application form

v

Complete filled
application form

|

2.1.5. Submit from
with customs release
permit to ICA

T

2.1.6. Receive
application

>

2.1.7. Send
application to the
concerned department

—

>

2.1.8.
Application
approved?

Yes

2.1.11. Check
imported goods
against the release
permit

2.1.12. Goods are

2.1.10. Send committee
to exporter perimise

No

consistent with release ————>2.1.13. Revoke process

2.1.14. Calculate
allowances

2.1.21. Collect

2.1.15.ICA's
caleulations consistent. N©

with exporter's

calculations?

Yes i

2.1.17. Return back to
ICA officte

2.1.20. Sign the letter

from the director of <€——

ICcA

l

Tndustrial control

1CA letter

A

letter

2.1.9. Arrange
technical committee

)

—> 2.1.16. Revoke process

2.1.18. Prepare
industrial control
letter with final
measurements

2.1.19. Issuc industrial
control letter

~&)
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Exporter

o
¥

2.2.1. Notify the
private inspector that
goods are ready for
inspection
A

2.2.11. Correct defects €———

2.2.8. Collect
Certificate of
Inspection

el Gaadll cad i cile) o) alada 111-4 JSA)

2.2. Arrange Inspection

Private Inspector

+ 2.2.2. Acknowledge
- request

|

2.2.3. Arrange an
inspection visit to
exporter's premise

|

2.2.4. Check garments
at exporter premise

l

ZEDESS
Garments meet
Un-Acceptable defects product Yes or Acceptable defects
specefications?

2.2.9. Notify importer
about inspection
results

-

2.2.10. Ask exporter to
correct defects

2.2.6. Issue
"Certificate of
2.2.7. Notify importer Inspection"
about inspection
results

Certificate of

Inspection
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2.3. Book container/s

Shipping Agent Carrier
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Exporter

®
v

2.3.1. Compute
container cubic meter
(CBM)

!

2.3.2. Decide the
number of required
containers

v

2.3.3. Prepare booking
<
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2.3. Book container/s

Shipping Agent Importer Carrier (Shipping Line)

documents

Contract Purchase
number order

number of containers

Detailed shipment information

2.3.13. Receive
Booking Number

2.3.9. Book shipping

<

2.3.4. Review

documents

y

2.3.5.
Consistent No
with info sent by
importer?

l Yes

2.3.6. Inform the 3 2.3.7. confirm

importer shipment

|

«—— Confirmation e-mail

2.3.8. Acknowledge
confirmation

y

- 2.3.10. Confirm
i booking

|

Booking Number

space with the
carrier

2.3.11. Reccive

booking number

l

2.3.12. Send booking

number

to exporter
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Exporter Carrier (Shipping Line)
2.4. Obtain export
certificate and collect
empty container \
Exporter Representative Inland Haulage

Customs
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2.4. Obtain export certificate and collect empty container - As Is

Customs Exporter Representative Exporter Inland Haulage
2.4.11. Ask 2.4.1. Send booking
representative to open number to inland
an export certificate haulage
+ 2.4.2. Receive
Booki ber —|
0orung number booking number
2.4.12. Acknowledge
request ,L
2.4.3. Transfer an
empty truck to
2.4.13. Submit container yard
required documents to 'L
g the customs
(Physically) 2.4.4. Wait in long
lines in fornt of port
P A gate
No
Commercial invoice -
z.
=
~
Import permits =
2.4.14. £
Complet <

documents?

Yes

2.4.15. Open an
export cerfificate in
register no. 46

|

2.4.16. Collect fees

Tax Identification No
2.4.4. Request

per
an empty containey

Export certificate form

Industerial register

Commercial register

2.4.18. Issue Bosla

and Release Permit |

Bosla

Release permit

2.4.19. Send an

2.4.7. Check and
choosc a suitable
container

]
2
=
3
Yes No z
2.4.17. Factory =,
Inspection? '-_E
=
=

8. Write
container number on
the permission

v

2.4.9. Load
container on the Truck

v

2.4.10. Transfer the

inspection c
to exporter's premise

o iner to exporter
premise

42
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245,
Valid
Booking
No?

sion to load ——————— >

Yes

2.4.6. Print Booking
information

! -

y Permission to load and :

1 unload a container
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2.9. Collect Export Certificate - As Is

Customs' Centeral Office Final Shipping Port

®
v

2.9.1. Send the final
customs release permit
to the dry port

!

Dry Port Exporter

2.9.2. Prepare 4

Customs release permit ———— photographic copies of

v

2.9.7. No

the export certificate

_____ L.

Copy 1 Copy 2

—— > 2.9.3. Collect copies

---------- T~

2.9.6. Insert copies on 2.9.5. Head to the 2.9.4. Keep copies for
« . . later usage during
the computer insertion office .
reimbursement

Recognized

insertion?

Yes
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2.10. Present the exporting documents to EDF
Exporter Export Dev. Fund

L
|

2.10.1 Prepare
documents for

each shipment
Packing List Certificate 13
Bank notification Bill of lading

Release permit = Commercial invoice

Many other dcos

2.10.2 Submit to

export support fund

1 v

2.10.6 Make the 2.10.4 Review
required corrections documents

!

2.10.5
Complete

2.10.3 Receive

documents

»

No

documents
D

l Yes

Complete file

v

2.10.7 Add the file to
the archive
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3. Pay

Importer

Importer's
Bank

Customs

MOK

‘—\_—_—‘-of guarantee/reimbursmen

—  /3.4. Claim the payment of

3.1. Establish Payment
Guarantee

Exporter

3.2. Claim Payment for
goods

Exporter's
3.3. Terminate letter Bank

from customs

export support funds

SDF
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3.1. Establish Payment Guarantee

Exporter Exporter's Bank Importer's Bank Importer

v

3.1.8. Consult 3.1.9. Consult 3.1.10. Consult
> ——— > 3.1.1 Apply for LC
Exporter's Bank Imoprters bank Importer pply for <
A

€

3.1.2. Review Not Approved
submitted
documents

i Approved

3.1.3. Issue LC

|

Letter of Credit

|

Not Accepted

3.1.7. Determne if
LC is acceptable

l Accepted

3.1.11. Ship goods

and notify 3.1.4. Send a copy 3.1.5. Recieve the

<——authenti
authenticr of LC to Importer LC

exporter
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3.2. Claim payment for goods

Exporter Exporter's Bank

®
v

8. Notify the decline

for the payment for #——m——— request to make -

Importer's Bank Importer

3.2.7. Decline the

goods payment [or goods
3.2.1. Prepare
documents called for in
LC
Commercial Packing Insurance | !
. . . . [
invoice list Policy )
1
Bill of lading || certificate of origin |1
1
1
Other docunmts required by LC :
1
Exporter declaration that package :
patched with all information '
——————————————— a Fuail (o mect
3.23.
3.2.2. Request the . .
o at? 4 ———» < review submitied
ayment of goods
pay & documents
Meet requirements No
3.2.5. Fuail (o mecl requirements 3.2.6. Determine
3.2.4. Forward - : g E
2 ————>»_review submitted >——— < if discrepancies can
submitted documents :
documents be waived
Meel requirements Yes
3.2.11. Recieve the 3.2.10. Transfer the 3.2.9. Translcr 3.2.12. Debit the
-
Payment Payment Payment payment

3.2.13. Endorse
documents

\
¥

3.2.14. Release the
documents

3.2.15. Colleet
——» documents required for
imports
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3.3. Terminate Letter of Guarantee/Reimbursement from Customs

Bank Exporter Customs

°
!

3.3.1 Submit the

. «——
required documents
——==== l """" 1 No
1
' A photograpic copy of 1
1 the export certificate 1
! . B2 3.3.3. Calculate %
1 ) | e— Complete E— o
y ICAletter || Import permit 1 . of reimbursement
f documents? Ve
f s
1
: Settlement letter f
e e e e e e e e mm 1
ey 1
: Settlement documents :
3.3.4. Collect » ' '
documents 1 f
1 Guarantee print 1
l I I
3.3.5. Ilead to general 3.3.6. Issues a letter
administration for ——————  indicating % of ——» Letter
accounts reimbursement
g
< 33.7.
32 Drawback or . Drawback 3.3.8. Pay drawback
oy —_— v
_i temporary amounts
ER admission”

: 3.3.10. Send ]
3.3.11. Terminate the 3.3.9. Collect
letter of guarantee AP (e payment

bank
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Exporter MOF JW\ °
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3.4. Claim the payment of export support funds

Exporter Export Dev. Fund

3.4.2 Reads

<&

terms& condidtions

|

3.4.3 Yes

Agree?

No

3.4.6 Calculate money
due to the exporter

v

3.4.7 Get exporter's
consent on amount

v

Consent

|

3.4.8 Notify
Minisrty of Finance

3.4.10 Get

f—1—>|

MOF

L
v

3.4.1 Announce
initiative details

3.4.4 Exporter
sign the consent

|

Signed consent

v

3.4.5 Notify Export
Development Fund

3.4.9 Calculate due
taxes and bills

exporter's consent <€

on deductions

v

Consent

|

3.4.12 Write 2 3.4.11 Issue stamped
pledges of consent payment certificate

3.4.13 Collect
certificate

'

3.4.14 Submit
certificate and other
documents to the banl

R 2

[€——— Payment Certificate

Pyment Certificate

Exporter's Bank / Gov Bank

3.4.15 Deposit

]

1

s B 5

1 Commercial Register
1

1

Tax Register "copy"
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