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Abstract

This study aims to comprehensively assess both the formal and informal procedures associated with
the import process of a specific set of products. In this analysis, ECES has employed the Business
Process Analysis (BPA) Model issued by the UN Centre for Trade Facilitation and Electronic Business
(UN/CEFACT). Notably, this marks the first time in Egypt that a globally standardized modeling
language has been used, enabling a comparative evaluation of Egypt's import processes on a global
scale. Specifically, the study delves into the import process of polymers of ethylene, in primary forms,
focusing on products categorized under HS Code 3901. This analysis covers document requirements,
the time required to complete various procedures, and the involved entities. To gather these insights,
ECES conducted interviews with different stakeholders for each specific product and reviewed
pertinent regulations and studies. International experiences were also studied to benchmark Egypt's
trade process against global standards and extract valuable lessons for enhancing the Egyptian trade
process. The study comprises two main parts. Part | examines the current state of the detailed trade
process pertaining to the reviewed products, labeled as the "As Is" situation. Part 11 presents scenarios
for improving this process, the "To Be" scenario, along with recommended corrective actions based

on stakeholders' input, international best practices, and ECES' analysis.
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-427,130 20.669 545673 24.809 972803 | Polymers of ethylene, in -
primary forms
Polymers of propylene or
-179,322 19.990 527738 18.032 707060 o ‘3902
of other olefins, in primary
forms
-226,574 0.870 22965 6.364 249539 Polymers of styrene, in '3903
primary forms
Polymers of vinyl chloride
-133,956 8.322 219692 9.019 353648 '3904
or of other halogenated
olefins, in primary forms
Polymers of vinyl acetate
-18,076 0.869 22933 1.046 41009 | or of other vinyl esters, in '3905
primary forms; other vinyl
polymers, ...
-125,747 0.770 20333 3.725 146080 Acrylic polymers, in '3906
primary forms
Polyacetals, other
polyethers and epoxide
82,994 13.478 355860 6.958 273123 R ‘3907
resins, in primary forms;
polycarbonates, alkyd
resins, ...
-15,923 0.002 55 0.407 15978 Polyamides, in primary '3908
forms
Amino-resins, phenolic
-65,695 1.522 40168 2.700 105863 . ‘3909
resins and polyurethanes,
in primary forms
-24,543 0.112 2969 0.702 27512 | Silicones in primary forms '3910
Petroleum resins,
-36,052 0.005 143 0.923 36195 ) ) '3911
coumarone-indene resins,
polyterpenes,
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polysulphides,

polysulphones and other ...

-70,521

0.015

397

1.809

70918

Cellulose and its chemical
derivatives, n.e.s., in

primary forms

‘3912

-4,716

0.013

345

0.129

5061

Natural polymers, e.g.,
alginic acid, and modified
natural polymers, e.g.,

hardened proteins, ...

‘3913

-2,934

0.003

88

0.077

3022

lon-exchangers based on
polymers of heading 3901

to 3913, in primary forms

‘3914

-5,246

0.000

0.134

5246

Waste, parings and scrap,

of plastics

‘3915

-14,437

0.068

1784

0.414

16221

Monofilament of which
any cross-sectional
dimension > 1 mm, rods,

sticks and profile shapes,

‘3916

-16,956

4.883

128904

3.720

145860

Tubes, pipes and hoses,
and fittings therefor, e.g.,
joints, elbows, flanges, of

plastics

‘3917

-7,192

0.132

3492

0.272

10684

Floor coverings of plastics,
whether or not self-
adhesive, in rolls or in the

form of tiles; ...

'3918

-84,878

0.279

7373

2.353

92251

Self-adhesive plates,
sheets, film, foil, tape, strip
and other flat shapes, of

plastics, whether ...

‘3919

234,815

15.533

410076

4.470

175261

Plates, sheets, film, foil

and strip, of non-cellular

'3920
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plastics, not reinforced,

laminated, ...

Plates, sheets, film, foil
and strip, of plastics,
-150,903 1.553 40988 4,894 191891 '3921
reinforced, laminated,

supported or similarly ...

Baths, shower-baths, sinks,
75,536 3.285 86734 0.286 11198 washbasins, bidets,

lavatory pans, seats and

'3922

covers, flushing cisterns ...

Articles for the
conveyance or packaging
51,817 4.806 126874 1.914 75057 . '3923

of goods, of plastics;
stoppers, lids, caps and

other ...

Tableware, kitchenware,
-7,911 0.707 18655 0.678 26566 other household articles '3924
and toilet articles, of
plastics (excluding ...
-30,260 0.078 2052 0.824 32312 | Builders' ware of plastics, '3925

n.e.s.

Acticles of plastics and

articles of other materials

-77,312 2.037 54163 3.343 131082 ) '3926
of heading 3901 to 3914,
n.e.s.
-1,281,122 2,640,021 3,921,143 Total HS code 39

2021 <trade map <bike e el o guna 1 jtiadl/
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1.1 conclude sales contract

importer exporter
i 1.1.1 request for ' =|- 1.1.2 prepare quoted
| quotation | 'T‘ price
I not acceptable
g ., -‘r
cancel - 1.3 review T
@1— gquotation is f quotation
acceptable,

. ”

la cceptable

(1.1_4 confirm the intent
to purchase

w
purchase

order l
o~

-"‘-|_1_5 acknowledge“ 1.1.5 prepare
\the purchase Drder{ shipment of goods

1.1.6 receive
performa invoice

le

A

performa invoice
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2.1.13. Send ACID to Yes
exporter and exporter

approved?

\ No
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2.2. Apply for letter of credit
Importer Importer's bank Exporter's bank Exporter
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1 1 Nol approved
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1 1
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Shipping agent Exporter
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documents
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1 Billef Packing
U lading list
|/ 232 Sendto
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Port authority police Importer Port anthority Shipping agent
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offloading request
- 2.5.1 prepare

l documents & ships
stopping procedures

2.5.2 send

‘ 2.5.3 receive 2.5.2. send to port
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v

2.54 send
offloading request

receive
request online

v
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!

€258 send to importer
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online

+

2.5.9 pay fees

2.5.10 receive fees 2.5.10 receive fees

v

2.5.11 ship catry
approval

2.5.12 obtain
offloading request

41



REATI) Als yal)
&l 522 ) Y
15l 770 &5 551550 5l 5l s yoliall Ayhinill 433 5 1975 Aind 118 by ppreaill 5 ol ¥l ()55 @ Loagdaril) o gll) 5 a0 gl g ) g
LegiBlai 5 2005
(ol Jill Ak yal) Jee W) 5 LLdi¥/AL5) o palatiAaiy laaly Jlasli 2016450800 48, LA o
LeuilSs
2021 4l 430 a8 dallall 555 ) s 3 jaball 42400 45a3Y 52020 4l 207 ) A jleall O 53 @
Goadll 2)sisdl @ 1oAY 13 A AS Laal) il kYl

slisll i o

REAECE S S

iS5 e
s JB lgda sl A eaY)
4l dalesd)
1-5-2 A D il alisal) g s ) 2!
S Lo i) Al Jgeay 0 2Ll 10-7 IS gl el (Soeal) palid) o o)l (Jsis o
(bl i 25 sy
2 Aaadill Jpa s 08 530 duaie o lehaats stuiladl Glily s Slel oY) dael cadll S5 a58 @
A e dell 48
2-5-2

sliall G ) (o didad) clu )Y clinall Al Wl (il JS 5008 o
slisal) A5 ) ailimy o o s (S el paliall 5l 3 gisall Jus y @
Gl a5 latinsal) aluii elisall A 3-5-2
(Ol S5 Jin) 4881 pall Reial) lgall ) oo 5 clisal X8 4-5-2
slinall A (e Ll obos Cilgall (o dgn JS 5-5-2
il A ) L) g0 Jus i gl (g0 B S 6-5-2
AV o G855 ) gall slipal) A ol 7-5.2
3 sinsall () )l Jos 35 eligall Zigh 8-5-2
eliall A dda 3 eliall Augl 4 sllaall Cile sdaall a5 colad) gall JJM\MQ_S_Z
LoDl ¥lay) Ol jauay g Dle ghaall (laluty ¢ Linall 2 Ada i 5 408 10-5-2
11-5-2
lisall I Aol 0 adiny oLl Kp Ciliga @
CROLEST 532 z peal jhiay s lgnand (5 yan s L) deimy paall Calise 0
gl o b s o ) il e 38 5l e o) sl Jomny 12-5-2

il 8 ll e 88 5a) Lo g a3 ginal) J gian

£1aY) 138 e elgi) yulaa

“lela 3

5 shal) o2a 48 jiiud g1l < gl)

42




Al gaf o Joasl) 6-2
padeil) yal o J guand) Jakadia :15-3 JSd)

sshall bda an (]5-3 JSGN e
Shippinjg Agent ;wdSZ\.SJth

LﬁJ‘AA\ JJM\ [ )
2.6. Obtain S (20 }A\) Jladl e

delivery order

Importer Exporter M‘ Lj'-"s*s ®

43



padedl) jal o J guand) cilp) o) ahada 116-3 J&)

2.6. Obtain delivery order

Importer Shipping Agent Exporter

®
|

2.6.1. Receive
—>_ original bill of
lading

l Yes

2.6.4. Approve
documents

No

N 2.6.2. Request telex > 2.6.3. Send telex
release from exporter release

Bill of lading

A2

Commercial Invoice

2.6.5. Recieve
Documents

|

2.6.6. Scrutinize
documents

Not Correct

Correct

<
<
2.6.7. pay delivery
order fees

2.6.8. collect delivery
> order fees

2.6.10. Receive iz
delivery order iy

2.6.9. Delivery Order
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2.8. Customs Detection and Inspection

Importer Customs

o
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2.8.1 Reccive 46 N 2.8.2. Receive
Number "1 detection request

2.8.5. Receive Ly

Nafeza

> 2.8.3. Upload results

l

detection results

l

2.8.6. Go to inspection o 2.8.7. Receive
sector 4 inspection request

2.8.10. Receive |,

2.8.4. Notify Inporter

» 2.8.8. Upload Results

l

Inspection results
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Inspection inspection
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director and prices
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documents : director?
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2.10.7. Collect Permit €
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Port Authority civil defense
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: Delivz?ry Order :
1 (original) .
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2.11.3.Prepare required U Bill of ladi ! .
e 1 lj ading 3 2.11.4.Estimate storage
: (copy) 1 fees
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1
1| custom release :
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2.11.5.Collect fees

T

2.11.6.Approval on 2.11.6.receive
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