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Abstract

Exports play a crucial role in boosting domestic production, foreign currency revenue, employment
opportunities, and enhancing the balance of payments. Therefore, exports are a fundamental pillar for
advancing the Egyptian economy and positioning it in the right direction. This study aims to
comprehensively assess both the formal and informal procedures associated with the export process of a
specific set of products. In this analysis, ECES has employed the Business Process Analysis (BPA) Model
issued by the UN Centre for Trade Facilitation and Electronic Business (UN/CEFACT). Notably, this marks
the first time in Egypt that a globally standardized modeling language has been used, enabling a
comparative evaluation of Egypt's export processes on a global scale. Specifically, the study delves into the
export process of marble and granite, focusing on products categorized under HS Code 6802. This analysis
covers document requirements, the time required to complete various procedures, and the involved entities.
To gather these insights, ECES conducted interviews with different stakeholders for each specific product
and reviewed pertinent regulations and studies. International experiences were also studied to benchmark
Egypt's trade process against global standards and extract valuable lessons for enhancing the Egyptian trade
process. The study comprises two main parts. Part | examines the current state of the detailed trade process
pertaining to the reviewed products, labeled as the "As Is" situation. Part Il presents scenarios for improving
this process, the "To Be" scenario, along with recommended corrective actions based on stakeholders' input,

international best practices, and ECES' analysis.
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1,243 0.8 2,663 1.37 1,420 Setts, curbstones and flagstones, of natural | '6801
stone (excluding slate)

Monumental or building stone, natural
(excluding slate), worked, and articles;
mosaic cubes etc. of natural stone, incl.
slate, whether or not on a backing;
240,538 86 275,970 34.2 35,432 artificially coloured granules, chippings,

powder, of natural stone, incl. slate

'6802

(excluding setts, curbstones, flagstones;
articles of fused basalt and of fired steatite;
jewelry, clocks, lamps and parts; buttons,

chalks, original sculptures and statuary)

Worked slate and articles of slate or of
agglomerated slate (excluding slate
ranules, chippings and powder, mosaic
0 0 0.3 310 g ?p g P ) '6803
-310 cubes and the like, slate pencils, and ready-
to-use slates or boards with writing or

drawing surfaces)

Millstones, grindstones, grinding wheels and
the like, without frameworks, for milling,

16278 0.04 141 15.9 16,419 grinding, pulping, sharpening, polishing,
trueing or cutting, hand sharpening or '6804
polishing stones, and parts thereof, of

natural stone, of agglomerated natural or

artificial abrasives, or of ceramics, with or

251652515 Comsiall alaill (g 3y s (IS ST aladl il jall g ala ) &l jabia i 4
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(W

without parts of other materials (excluding
perfumed pumice stones and grinding
wheels etc. specifically for dental drill

engines)

Natural or artificial abrasive powder or
grain, on a base of textile material, paper,
-14,132 0.05 148 13.8 14,280 paperboard or other materials, whether or '6805
not cut to shape or sewn or otherwise made

up

Slag-wool, rock-wool and similar mineral

wools; exfoliated vermiculite, expanded
clays, foamed slag and similar expanded
mineral materials; mixtures and articles of
4512 05 1,646 - 6,158 heat-insulating, sound-insulating or sound 6306
absorbing mineral materials (excluding

articles of light concrete, asbestos, asbestos-
cement, cellulose fibre-cement or the like,

mixtures and other articles of or based on

asbestos, and ceramic products)

Acrticles of asphalt or of similar materials,

30,375 9.6 30,861 0.5 486 ) ) '6807
e.g., petroleum bitumen or coal tar pitch

Panels, boards, tiles, blocks and similar
articles of vegetable fibre, of straw or of
shavings, chips, particles, sawdust or other
-1,193 0 1 1.2 1,194 waste of wood, agglomerated with cement, | '6808
plaster or other mineral binders (excluding
articles of asbestos-cement, cellulose fibre-

cement or the like)

Articles of plaster or of compositions based

-14 8.1 8,427 on plaster (excluding plaster bandages for '6809

2.6 8,413 straightening fractures, put up for retail sale;
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Caiall allail) Al Caial) allail) (N2
(68) (68)

plaster splints for the treatment of fractures;
lightweight with plaster agglomerated
building boards or articles for heat-
insulation, sound-insulation or sound
absorption; anatomic and other models for
demonstration purposes; original sculptures
and statuary)

Articles of cement, concrete or artificial
-4.417 0.12 388 4.6 4,805 ‘6810

stone, whether or not reinforced

Atrticles of asbestos-cement, cellulose fibre-
-1,260 0 18 1.2 1,278

] ‘6811
cement or the like

Fabricated asbestos fibres; mixtures with a
basis of asbestos or with a basis of asbestos
and magnesium carbonate; articles of such

mixtures or of asbestos, e.g., thread, woven
-1,440 0 3 1.4 1,443 ] . ‘6812
fabric, clothing, headgear, footwear, gaskets,

whether or not reinforced (excluding friction
material with a basis of asbestos, and articles

of asbestos-cement)

Friction material and articles thereof, e.g.,
sheets, rolls, strips, segments, discs,
washers, pads, not mounted, for brakes,

clutches or the like, with a basis of asbestos,
-3,829 0 20 3.7 3,849 ) ‘6813
other mineral substances or cellulose,
whether or not combined with textile or
other materials (excluding mounted friction

material)

Worked mica and articles of mica, incl.
agglomerated or reconstituted mica, whether
-1,457 0 12 1.4 1,469 or not on a support of paper, paperboard or | ‘6814

other materials (excluding electrical

insulators, insulating fittings, resistors and
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capacitors, protective goggles of mica and
their glasses, and mica in the form of
Christmas tree decorations)

Avrticles of stone or of other mineral

-6,071 0.14 446 6.3 6,517 substances, incl. carbon fibres, articles of ‘6815
carbon fibres and articles of peat, n.e.s.
217,243 320,730 103,487 Total HS code 68
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1.1. Approve samples

Exporter

1.1.3. Prepare samples
<

meliall Jo 488) sali" cilp) o) Jakadia 144 JAY)

Importer

[
v

1.1.1 First
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1.2. Conclude sales contracts and trade terms

Importer's Bank Exporter

°
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1.2.1. Quote price and
terms of trade

l

Quotation

1.2.4. Acknowledge |

purchase order

|

Proforma invoice

1.2.7. Notify the

<

Tmporter

> 1.2.2. Quotation
acceptable?

Acceptable

1.2.3. Confirm the
intent to purchase

v

Purchase order

1.2.5. Raw No

> material or
manufactured?

Yes l

1.2.6. Transfer the

exporter

|

Bank Stat . 1.2.8. Acknowledge

notification

Y

complete value of
shipment
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2.1. Obtain an export permission from EMRA

Egyptian company for minerals Exporter EMRA

®
|

2.1.1. No
Exporting raw
blocks?

l Yes

2.1.2. Prepare the
required documents

1 1

V' Proof of payment  Proforma invoice !

213. ' B i
Requirements ~€———— 1
- 2 [ . . 3 1

are met? 1 Financial discharge | Quarry license ||

1 1

Yes l

2.1.4. Issue an
acceptance letter
directed to EMRA

l

-1.5. Prepare the res
Acceptance Letter ——> AL IOl

of the documents

1 1 :
1| Proof of payment || Export register | 1 No
1 1
1 . 1
1| Customs certificate | Quarry license | 1 2.1.6.
! :—) Requirements
1 . g - . .
1| 2 copies of the commercial invoice | are met?
1 1
1 PR - 1
ax car 2 ication forms e
N T: d 2 Application f 1 Yes
g i g g 1

\ 4

2.1.7. Collect Approval €——

Final Export Approval
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2.2. Fumigate and obtain Pest Control Company
agriculture quarantine
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G iall AadlSL AS 53 e

‘;c\‘)‘)s‘ JAAS\ [ ]

Agriculture quarantine

39



S0 sl dalgd o Jpaaldly padil) cilg) ) hbia :11-4 Js&d
2.2 Fumigate and obtain agriculture quarantine certificate

Exporter Pest Control Company Agriculture quarantine

-
v

2.2.1 Buy wood needed
to produce boxes.

!

2.2.2 Manufacture
packaging boxes

2213 No
Raw —)@
blocks?

l Yes

2.2.4 Ask pest control
company to perform ————» 2.2.5 Receive request.
fumigation process. i

2.2.6 Perform

L ———>» 2.2.7 Inspect boxes.
fumigation process.

l

No 2.2.8
Pass

inspection?

Yes l

2.2.9 Stamp/sign

certificate.

2.2.10 Collect » Fumigation
. ) . e

certificate. Certificate

40



Al -2

FORgW]

LI sl Gkl e [peantly il 2-2

siaY)

Apaplaiil) il ll) g o g1 g il g8

J.LAAM L[]
G phall dadlSa 3,0 e

) AY) I3 A AS jLial) Gl kYl

3 08 Lgia s Lgi) o U1 gaY)
4 il dglend)

Ol Al il /) i) 50 il oy sl gy 122
o 3algd e Jsanll ()5l (el oA il ja g ala ) I jaadll miidl (1S3 2-2-2
O sraall e ()5S ¢(Riline da s inall (o e (6 sinar ) Liled Latia Haadl) inall (IS 13 Wi 3-2-2
Lo il i ) ) ganlioal S o g S ) pual) Sl 3 i
tead) e Gl il all AadlSa 38, ALt 4222
Ae )80 55 e paled e Alala s Al jo i pdall Aa8lS0 48 5d (S5 o) 2ng 5222
(Galinal) minty i) Goalical) jasiddes 8 pdal) Aa81S0 38 )4 fag 6-2-2
Aol 24 534 LSl G i liall s Lesile o
ol dlee (e oL@V olial) pandy o) )3l jaall Jias a5y 7-2-2
5 sl Y1 o LS i 135 ccs 4T 8 pn el e 33e) semdl Lo ()55 ccpmaill Gaslicall Slind o113 820

gl

Lol 5y gaally La a5 38 nall (o 3adliea ol i A gida 3ol o)) ) Jaall Jien jaay 9-2-2

Baledll Haaall Al 10-2-2

L) ol g Sl oY)

‘55\))]\ );A.“ EJL@_‘Z ‘5&9 d}aa.“

gAY 13 (e elgii) sulaa

\A;‘}Lﬁﬁ

18 e plgi (5 iibenal) i gl
s1 Y

41




oad digla jan :3-2 dui ) s sall

O Aggla Jaa ahadia 112-4 JSA

dS:tSJLLu B)Lﬂ\ XYY ?33 ¢12-4 JaN \ad
N

J.LAA.“ [ ]
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2.3. Book container/s

Lglall Jaa i) o Jakda 1134 JS&)

Importer Carrier (Shipping Line)

2.3.6. confirm
shipment

!

«—— Confirmation e-mail

2.3.9. Confirm

booking

|

Exporter Shipping Agent
2.3.1. Decide the
number of required
containers
2.3.2. Prepare hooking
documents -
-------i—------,
: Contract Purchase |1
. number order :
1 3. riew
f number of containers :—v—) 2{,‘3 3_“}::‘;:“
' . 0C cnts
: Detailed shipment information | 1
R '
234.
Consistent No
with info sent by
importer?
l\'es
2.3‘5. Inform the )
importer
2.3.7. Acknowledge
confirmation
2.3.8. Book shipping
space with the
carrier
2.3.10. Receive |
booking number
2.3.12. Receive o 2l heuli RaTUg
<

Booking Number to exporter
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2.4. Obtain export
certificate and collect
empty container

_— T

Exporter Representative Inland Haulage

Customs
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Customs
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2.4. Obtain export certificate and collect empty container

Exporter Representative

2.4.12. Acknowledge
request

!

2.4.13. Submit

2.4.14.
Complete
documents?

Yes

export certificate in
register no. 46

|

2.4.16. Colleet fees

!

i
1
1
1
1
1
1
1
2.4.15. Open an 1
1
1
1
1
1
1
1
1

required documents to
the customs

Export permission

Commercial invoice

Import permits

Tax Identification No

Export certificate form

Industrial register

Commercial register

2.4.11. Ask
representative to open
an export certificate

Exporter Inland Haulage Carrier
2.4.1. Send booking
number to inland
haulage
2.4.2. Receive
Booki ber
e el | ™1 booking number
2.4.3. Transfer an
empty truck to No
container yard
2.4.4. Request 2_:4'.5'
+ Valid
permission to load ——» N
n empty containey Bugking
b L 4 No?
Yes
2.4.6. Print Booking
information
rcTTTsmTtTT Y |
: Permission to load and :
§ 1 unload a container N
2.4.7. Check and ,
choose a container 1 1
! Maritime seal !
! 1
v . .

2.4.8. Write
container number on
the permission

e

2.4.17. Tssue Bosla
and Release Permit

Bosla 2.4.19. Send an

<

2.4.18. Factory §

inspection committee

Release permit to exporter's premise

|

2.4.9. Load
container
on the Truck

!

No 2.4.10. Tramsfer the
container to exporter

Inspection? premise
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2.5. Check 7 points and
stuff container
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2.5. Check 7 points and stuff container
Inland Haulage Exporter GOEIC

o
v

No /2510y

Factory
Tnsepction? 1
L.

! i

1 Fumigation certificate !
[

e 2 i 1
2.5.2, Deliver 2.5.3. Register driver 2.5.8. Provide the

Inspection committee (Customs, GOEIC, Agriculture Quarantine)

contai - : list and »! Packing lis
container wA _>ID and container No, pfm AIlg ! ‘?m | Exa ST
exporter premise fumigation certificate
Y
o~
2.5.4. Check 7 points RL“E\B
2.5.11. Inspeet 2} 2.5.9. Check
product < Fumigation
, v _
2.5.10, Provide a
techinical description
Major Tssues 25.5. . Minor Issues
Pass quality
check? exporter?
N0¢
2.5.6. Correct Issues 2-15-_1‘:-:1'1;‘3”(‘ result: raw, reality
mplaimn ! A L
Qmptaint to 2.5.13. Add inspection
results to the export
certificate
2,515, .
Yes GOEIC _Final
techmical
result?

Raw
2.5.17. Complete >
steps 1.2 and 2.1 (A

retrospeetively

2.5.7. Stuff e i < / T
Lttt |

1 oy 1
' Bosla '
1 1
1 Release order 1
L — L_ P
519,
2520, | 2eti 2.5.18. Keep
. o Give exporter N
Collect Versions o one version
two versions
2.5.21. Seal

Container
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/Cm-rier(shipping Line)

2.6. Transfer Container

to port

Inland Haulage
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2.6. Transfer container to port

Shipping Line Inland Haulage

o
v

2.6.1 Transfer
container to port

2.6.2. Check
the documents
at the port gate

—

Bosla Release order

Commercial
invoice
Export

1
1
1
I Packing List
1
1
1
1

2.6.9. Move the
container
to the yard

2.6.10. Provide
Unloading documents

. 1
2.6.11. Unload Bosla Re]:-lse Unloading permisssion 1
e order
container <« :
in the yard ! Packing List Commercial invoice
! e Sl
2.6.12. Weigh the
container
Yes
2.6.13. Excess 2.6.14. Unload excess
—_———>

weight? weight

—

Customs

[ ~No
2.6.4. Port
authority decided

to repeat the
inspection?

T Yes

2.6.3. factory . Ng

Yes

2.6.5. Inspect

inspection was —) n
performed? container
|
No
z]’ﬁ:: «— 2.6.6. Scan through
scan? X-Ray

\'e«l

2.6.8. Stamp the
"Bosla"

> 2.6.15. Seal

Y
Y 4

2.6.16. Issue signed

container

documents

|

. TS
Bill of Lading 2.6.17. Collect "Bill of

—_—
Lading"
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2.7. Handle container and stow vessel |

Inland Hualage Shipping Line Port Authority

°
!

2.7.1. Transfer 2.7.2. Coordinate 2.7.3. Prepare a list of
o . ——> container handling at —3»  containers to be
container to terminal c
terminal loaded on to the vessel

2.7.4. Allocate 2.7.5. Transfer
required equipments container to berth

!

2.7.6. Staw container

Container loading list ———|

on a vessel

!

2.7.7. Record the
number of the stowed
container

|

N 2.7.8. Prepare

Incorrect "outward container list
2.7.10. Acknowledge 2.7.9. < Outward container list
and approve Correct Verify

» 2.7.11. Determine fees

2.7.12. Pay fees
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2.8. Prepare documents required by importer
GOEIC Exporter

. r-s=s==s=====7 1
! Fumigation certificate !
]

1
1
! Commercial invoice
1
1

2.8.2.

2.8.1. Prepare
>» documents required —» Statistical model >
by the importer

No

Bill of lIading

Packing list

2.8.3. Wait until
ship departure

“ l

2.8.5.
Requirements <
are met?

<€— Application (No 8.)

2.8.4. Apply for

certificate of origin

2.8.6.
Customs No
loaded shi
documents to MTS l
system?

2.8.7. Wait untill
customs upload it

!

2.8.8. Collect payment

|

2.89.
Approve the issnance
of certificate of origin

+

2.8.10. Print
certificate of

2.8.11. Collect
Certificate of origi >
ertilicate of ofigin 7 certificate of origin ﬁﬁ

A 4

2.8.12. Submit
documents to
bank
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Final shipping port
2.9. Collect
photographic copies of the

export certificate

Exporter

Dry Port
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2.9. Collect Export Certificate

Customs' Centeral Office Final Shipping Port Dry Port Exporter

®
v

2.9.1. Send the final
customs release permit
to the dry port

l 2.9.2. Prepare 4
Customs release permit———— photographic copies of
the export certificate

1 Copyl  Copy2 :——> 2.9.3. Collect copies

N

2.9.6. Insert copies on ¢ 2.9.5. Head to the 2.9.4. Keep copies for

2.9.7. Recognized

) A later usage durin
the computer insertion office . B &
reimbursement

No
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2.10. Present the exporting documents to EDF
Exporter Export Development Fund

o
}

2.10.1 Prepare
documents for
each shipment

Packing List Certificate 13
Bank notification Bill of lading

Release permit | Commercial invoice

2.10.2 Submit to - 2.10.3 Receive
export support fund ” documents
2.10.6 Make the 2.10.4 Review
required corrections documents
2.10.5
N
° Complete
documents
2
i Yes
Complete file

v

2.10.7 Add the file to
the archive
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3.1. Establish Payment Guarantee

Exporter Exporter's Bank Importer's Bank Importer

®
\

3.1.8. Consult 3.1.9. Consult 3.1.10. Consult
—> —_—> —— > 3.1.1. Apply for LC
Exporter's Bank Imoprters bank Importer PPy 108 <

[ ’

proforma Invoice

Application for LC

3.1.2. Review " Not Approved
submitted
documents

l Approved

3.1.3. Issue LC

|

Letter of Credit

!

Not Accepted

> 3.1.6. Establish " ) o
3.1.7: Determne if authenticity and notify 3.1.4.Send a copy | 3.1.5. Recieve the
LC is acceptable ’ b

i of LC to Importer LC
exporter
l Accepted

3.1.11. Ship goods
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3.2. Claim payment for goods

Exporter Exportcr's Bank

L
v

.2.8. Notity the decline

for the payment for €——mm———— request to make -«

Importer's Bank Importer

3.2.7. Decline the

goods payment [or goods
3.2.1. Preparce
documents called for in
LC
Commereiz Packing Insurance !
. . . . ]
invoice list Policy 1
1
Bill of lading || certificate of origin |1
]
1
Other documnts required by LC :
1
Exporter declaration that package :
patched with all information 1
——————————————— - Fail to meet
3.2.3.
3.2.2. Request the . .
g d ———— > review submitted
ayment of goods
pay & documents
Meet requirements No
. 3.2.5. Fail 1o meet requiremenis 3.2.6. Determine
3.2.4. Forward - 5 o E
: —————>»_review submitted ~———————— < if discrepancies can
submitted documents A
documents be waived
Meel requirements Yes
3.2.11. Recieve the 3.2.10. Transfer the 3.2.9. Transfer 3.2.12. Debit the
-
Payment Payment Payment payment

3.2.13. Endorse
documents

\
¥

3.2.14. Release the
documents

3.2.15. Collect
——» documents required for
imports
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3.4. Claim the payment of export support funds

Exporter Export Dev. Fund MOT Exporter's Bank / Gov Bank

o
Y

3.4.2 Reads P 3.4.1 Announce
terms& condidtions | initiative details
343 Yes [ 3.44 Exporter

Agree? - sign the consent

!

Signed consent

v

3.4.6 Calculate money 3.4.5 Notify Export
due to the exporter Development Fund

v

3.4.7 Get exporter's
consent on amount

v

Consent
3.4.8 Notify 3.4.9 Calculate due
kL >
Minisrty of Finance taxes and bills
3.4.10 Get

exporter's consent <
on deductions

v

Consent

| T

3.4.12 Write 2 3.4.11 Issue stamped
pledges of consent payment certificate

3.4.13 Collect
certificate

'

3.4.14 Submit
certificate and other
documents to the bank

€—————————— Payment Certificate

: Pyment Certificate |1

1 1 3.4.15 Deposit

3| Commercial Register |k > money into exporter’s
f 1
I 1

Tax Register "copy" account
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