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Abstract

This study aims to comprehensively assess both the formal and informal procedures associated with
the import process of a specific set of products. In this analysis, ECES has employed the Business
Process Analysis (BPA) Model issued by the UN Centre for Trade Facilitation and Electronic Business
(UN/CEFACT). Notably, this marks the first time in Egypt that a globally standardized modeling
language has been used, enabling a comparative evaluation of Egypt's import processes on a global
scale. Specifically, the study delves into the import process of parts and accessories for tractors and
motor vehicles, focusing on products categorized under HS Code 8708. This analysis covers document
requirements, the time required to complete various procedures, and the involved entities. To gather
these insights, ECES conducted interviews with different stakeholders for each specific product and
reviewed pertinent regulations and studies. International experiences were also studied to benchmark
Egypt's trade process against global standards and extract valuable lessons for enhancing the Egyptian
trade process. The study comprises two main parts. Part | examines the current state of the detailed
trade process pertaining to the reviewed products, labeled as the "As Is" situation. Part Il presents
scenarios for improving this process, the "To Be" scenario, along with recommended corrective actions

based on stakeholders' input, international best practices, and ECES' analysis.
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-205,580 0.099 53 4.195 205632 Tractors (other than tractors of 8701
heading 8709)
-19,793 77.636 41546 1.251 61339 Motor vehicles for the transport of 8702

>= 10 persons, incl. driver

Motor cars and other motor vehicles
-3,355,609 5.834 3121 68.512 3358733 o ]
principally designed for the transport | '8703

of persons, incl. ...

Motor vehicles for the transport of
-410,283 0.000 8.369 410283
0 goods, incl. chassis with engine and ‘8704

cab

Special purpose motor vehicles
-165,121 0.002 3.368 165122 o
1 (other than those principally ‘8705

designed for the transport of ...
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22925

Chassis fitted with engines, for
tractors, motor vehicles for the

transport of ten or more ...

‘8706

-9,847

0.185

99

0.203

9946

Bodies, incl. cabs, for tractors, motor
vehicles for the transport of ten or

maore persons, ...

‘8707

-486,865

7.508

4018

10.013

490883

Parts and accessories for tractors,
motor vehicles for the transport of
ten or more persons, ...

‘8708

144

0.577

309

0.003

165

Works trucks, self-propelled, not
fitted with lifting or handling
equipment, of the type used ...

‘8709

-3,223

0.000

0.066

3223

Tanks and other armored fighting
vehicles, motorized, whether or not

fitted with weapons, ...

‘8710

-33,652

1.132

606

0.699

34258

Motorcycles, incl. mopeds, and
cycles fitted with an auxiliary motor,

with or without side-cars; ...

‘8711

-895

0.009

0.018

900

Bicycles and other cycles, incl.

delivery tricycles, not motorized

‘8712

-4,394

0.000

0.090

4394

Carriages for disabled persons,
whether or not motorized or

otherwise mechanically propelled ...

‘8713

-98,795

0.129

69

2.017

98864

Parts and accessories for
motorcycles and bicycles and for

carriages for disabled persons, ...

‘8714

-1,536

0.000

0.031

1536

Baby carriages and parts thereof,

n.e.s.

‘8715

-30,525

6.888

3686

0.698

34211

Trailers and semi-trailers; other
vehicles, not mechanically propelled

(excluding railway and ...

‘8716
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exporter’s hank

1.1) Sales contract

1.2) obtuin IDA licens:

e <]

3.1) Lstablish payment

/

Lgatiata g <l sadl g il jlacd) L adad 31 jiieal cilg) yaf Jahada 13 JSE

importer's hank

23

2) Ship

2.1.0btain ACID number

2.2. Apply for letter of
credit

2.3.Preparing and
approving shipping
documents

2.4.importer’s bank
received the shipment
documents

2.5, Offloading

2.6, Obtain delivery

2,7, Obtain 46 &
examination numbers.

2.8. Container
emptying and Take
samples

2.9. customs
detection and
inspection

AN AT

2.10 Valuation and
Customs Statement

2,11 Customs release
and completionof ——
Procedures

hipping Agent

NAFEEZA

CUSTOMS

port authority police

national security agency

Tratfic moi

GOEIC

logistic company

port authority
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1.1 conclude sales contract
importer exporter

P
-

1.1.1 request for ' |- 1.1.2 prepare quoted

| quotation . 'T’ price
I not acceptable
p . h 4
canceld-1.3 review it
(X )<—_ quotation is < quotation
acceptable,

., -

la cceptable

(1.1.4 confirm the intent
| to purchase

-
purchase

order l
L~

-"‘i.1.5 a{:knc-wledgek [ 1.1.5 prepare |
\the purchase orderx shipment of goods

; 1.1.6 receive b
performa invoice

le

A

performa invoice
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1.2 Obtain IDA License

Parent Company Importer TDA

®
|

C i No 1.2.1 Importing
for manufacturing

Yes
v

1.2.3 Receive ABC 1.2.2 Apply for ABC
Study from importer Study and prices
1.2.4 Send ABC Study LR Aylly (i
to importer —» Import License <
. from IDA
e s - - 1
1 1
' ABC Study '
1 1 5
1.2.6 Review
| Tax Card [ —— e
1 R 1 ABC Study
1 1
1 Import License 1
[ 1
12.7 No
Requirements
are met?
Yes

129 Pay the fecs 1.2.8 Issue payment
order

R 1.2.10 Collect Payment,

>

1.2.11 Collect IDA

N D ———— IDA license
License
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2.1. Obtain ACTD
Exporter Importer Nafeza Customs
2z
Receive Proforma
Invoice
2.1.2. Register
> exporler's data on
NAFEZA
s [ L i
1| VAT number Email '
' 1
I 1
1| Supplier Type Telephone ]
' 1
] . X '
) Country The person's ID
f ]
1| Name of the person dealing with 1
1 the foreign company '

2.1.3 Register the
shipment online on
NAFEZA

Ny

I 1
1| Purchase no" & date Type of contract 1
I 1
4 1
] Port of loading Port of destination
v 1
1 . ]

y Bank name & swill code HS Code :
' —!
e e e Total value of

No' of performa invoice -

1 performa 1
v 1
1 No'of performa items Currency used 1
! 1

2.1.5.

Al FInLED) > Complete Data?

2.1.9. Register on

—> -
nafeza
hnl
218, Send required | 2.1.7 Ask exporter to 2.1.6. Notify the
data complete absent info importer
2.1.10. Send All data to 2.L.11. Review and
customs approve

|

2.1.13. Send ACID 10 Yes
exporler and exporter

\ No
2.1.14. Revok Process ——
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2.2. Apply for letter of credit
Importer's bank Exporter's bank

2.2.1. Apply [or lelier
of credit J

P

Sales contractor
proforma invoice

Tmport license (copy)

Tax card (copy)

Fill in form

Not approved

222

Review
documents

2.2.4. Reccive
letter of credit

.2.3. Issuc
letter of credit

Doesn't accepl
letter of eredit
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2.3 Preparing and approving shipping documents

Importer's Bank JIIES Importer MTS Company Shipping agent Expor )
2.3.1. Prepearing all
documents
r
! Billof | Packing  Steuctural 1
DAE : Iading lst invoice !
“ben( for < 1
shipping agent |
1
1
f
233, Receive and
eIt Terery e 2.3.4. Receive all 235, Send all
ship ——>  argoship —>  documents to
information importer
2.3.6. Receive all
2.3.7. Review
documents
Not approved
Approved
238, Accept
documents
No
Yes 2.3.11. Receive 2.3.12. Upload
3.9, importing fo acceptance from =3 documents on
manufictuning importer CargoX
Not approved Approved
2.3.14. Send 2.3.13. Receive,

P

/

2.3.16. Review

notification to €———— all documents
all concerned (online)

2.3.15. Res 3 > 2.3.17. Receive
23.15. Receive natification dm.‘me““ o signature
signature
2.3.19. Receive
tion of
ature o 2.3.18. Send to
importer's bank
2321 Receive
23.20. Send > Formd
Tormd
1.3.23. Receive
notification of €—————

Formd

importer
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L.C acceptance Commodity
exporter -
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1
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2.5 Offloading

Port authority police Importer Port authority Shipping agent

2.5.1 prepare
offloading request
§ 2.5.1 prepare

l documents & ships
stopping procedures

2 send
g request

‘ 2.5.3 receive 2.5.2. send to port
b S e— s
document authority

v

2.5.4 send
offloading request

» 2.5.5 receive

request online

v

2.5.7 receive approvals ¢ 2.5.6 accept
and approves request online

!

2.5.9 receive approvals
€258 send to importer

online

259 pu

2.5.10 receive fees P 2.5.10 receive fees
<

v

2.5.11 ship catry
approval

2.5.12 obtain <
offloading request
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2.6. Obtain delivery order

Importer Shipping Agent Exporter
No
2.6.1. Receive ’ .
N original bill of > 2.6.2. Request telex > 2.6.3. Send telex

3 release from exporter release
lading

l Yes

2.6.4. Approve
documents

Bill of lading

vV

Commercial Invoice

2.6.5. Recieve
Documents

|

2.6.6. Scrutinize
documents

Not Correct

Correct

<
<
2.6.7. pay delivery
order fees

2.6.8. collect delivery
> order fees

2.6.10. Receive >3
<

( iverv " o
delivery order 2.6.9. Delivery Order
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2.7. Obtain 46 and Examination Numbers

Shipping Agent Importer Customs Nafeza
2.7.1. receive delivery
order
2.7.2. Yes
Shipping list to
order
No
2.7.9. Upload delivery «— 2.7.8. request to 2.7.2. Prepare
order on Nafeza upload delivery order documents
(o i
(Original delivery order |
L ]
T ]
! Bill of lading (copy) |t
| ]
! ]
: Edit request :
I ]
| commercial invoice | 1
L ]
! ]
: IDA licence '
'
- i _____ '
2.7.3. Send to central || 2.7.4. Receive request
manifest and determine fees
2.7.5. pay fees <«
> 2.7.6.
Edit shipping list
2.7.7. Rcccivc mndiﬁcd‘i
list
2.7.10. Receive

2.7.12. Issuc 46 |

examination number

delivery order

v

2.7.11. Issuc 46
examination number

55




R

EAY)
paadll ald g 46 a4 Ao Joardl 7-2 sy

(55‘)95‘)\‘})” AL 3 jaliall el 4iaiY 5 1975 40l 118 (55‘) il g o il o 48 °
LagiBlani 3 2005 4l 770
430 @B, Al 5 L)k 5 _aball pdudil) 4y 5 2020 4l 207 A oleadl 53 @

@3 A aiil) gl olll g 30 gl g (i) A1

alall

2021 4w
Gradl 3y suddl e )Y 1 B AS L) Cil k)
djlaall o
il dSs e

3280 data °

pabul) el o Jaily Jums 3 sinsall 0555 0

Llaadl ey 38 Lgda elgii¥) a0 ) 5aY)
4l

palaill sl (S sanll Galiall 5l g pemall 3 ) shasal) by 1-7-2

oalial b 3, siudl asts " To order ol dex sl padd e ) daild culS 13 2-7-2
O i ey Jlad 5l (Jpad Gl cadll Aad 525 g caulasill al Jual) clatindl) dlaely (S seall
(Ao luall dpanill da

Ol Aaild Jyail o jleall manifest s S el sivdilal) S saal) paliall 5l ) siud) a3y 3-7-2
asal) 2323 g Al Central manifest (s S all siwdliall 3 )y aluii 4-7-2

oyl @l S peall Galadl i ) gisall ) 5 5-7-2

ol A8 ety Central manifest s Sl siwdildl 3 )l a 68 6-7-2

Uneal) 4adldl) S poall Galiall f 3 ) giasall alusiy 7-7-2

33l daia o aludll al @b 0adll JS 5 e (Seall paliall ) sl Cllay 8-7-2

daid) e adudll ol g8 a3l IS5 058 9-7-2

bl yal 338U daia i 10-7-2

il a8 i 546 A8 Haai 33l i 11-7-2

il a8 i 546 &8 3 ) sl alsty 12-7-2

A DU el aiiocal) g i) Yl

£1Y) 13 (e pLEN) alaa

468, o
)aasl\(ﬁ) [ ]
saal g dela 1Y) 18 48 diy oA i gl) Jau gia

56




e 59 Ly glad) &y 43 8-2
alie 38 4y gal) g i Jabada 1213 JSil)

JSRSJLZAQEM' \5&333‘21-34&4.“:' Lﬁé)

inspectidn bodies
2.8. Container A
cmptying and Take
samples
Egyptian importer \ - ‘
NAFEZA )
gradll ) giual 0
p - o h
ua;ﬁj\ DJ.@A.\ [ ]
dileall o
custom

3L Aaie o

57



cilie 34 4y glad) d i cilp) ja) Jaladia :22-3 JSAl)

2.8. Container emptying and Take samples

logistic company Importer Nafeza

o
v

2.8.1. Reecive 46 and
examination numher

|

2.8.2. send request to
reeeive a request 4 start empiying

process

2.8.3. Shipment yes
documents are still—»
in the bank

e

emplying the goods
directly into the
transport vehicles l

emprying the
goods at the pore

2.8.4. Send Request

inspeetion hodies (NTRA, GORIC, NATIONAL SECURITY.ETC)

2.8.5. Reccive

to inspection hodies

¢ upload the

It
28.8. Gt results rets

58

requests
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«———2.8.6 shipment inpection

not approve

2.8.7. Notify the
®7impnﬂcr and save the
shipment or destroy it
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2.9. Customs Detection and Inspection

Importer Customs Nafeza

°
|

2.4 ivi 1) v
29.1 Vl{(u‘en e 46 > 2.).2_. Receive > 2.9.3. Upload results
Number detection request

5. Receiv
dztgu IOI:,E::::.;, < 2.9.4. Notify Inporter

l

2.9.6. Go to inspection > 2.9.7.' Receive >/ 2.9.8. Upload Results
sector inspection request

2.9.9. Notify importer

2.9.10 Receive L
Inspection results
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2.10. Valuation
and Customs Statement
Importer Customs
2.10.1. receive the
- . No Send a sample for
results of detection and Correct . .
. i > . X ———» chemical analysis
EEREEICY inspection
chs
. Review all shipment
2.10.2 Submit i
- L e documents, HS codes,
» application to tarrif

2.10.4. Back to (2.9) | product
<

organization that has not been shown the

inspection bodies,and
prices

|

director

process

Missing documents
2.10.4.complete

2.10.3. type of ¢ No _‘Approved by the
problems? director?
Yes

required documents

Choose
method
of payment

Seprately

All in one

»

2.10.6. Pay fees

<

2.10.8. Collect Permit

2.10.5. Approve
documents and
determine release fees

2.10.7. Issue final

. —» Final Release permit
release permit

<
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2.11. Customs release and completion of procedures

®
|

2.11.1. Print custom
release from NAFEZA

Importer Port Authority

2.11.2. Nafeza Send customs
release to customs gate and
exporter's bank (online)

: Delivery Order
1 (original)
1
1

2.11.3.Prepare required
documents for port ——*
authority

1

1

1

. o~ . !
Bill of lading 1 2.11.4 Estimate storage
(copy) 1 fees
1
1
1
1

!

2.11.5.Collect fees

|

2.11.6.Approval on
nafeza

(copy)

1
1
1 custom release
1
1

2.11.7. notify Approval <€

i

.11.8. Get Truck ready
for loading

[ ]

» 2.11.9.Weight shipment

|

2.11.10.Load shipment
on the truck

!

. 2.11.11.Move to
importer

A
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