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Abstract

Exports play a crucial role in boosting domestic production, foreign currency revenue, employment
opportunities, and enhancing the balance of payments. Therefore, exports are a fundamental pillar for
advancing the Egyptian economy and positioning it in the right direction. This study aims to
comprehensively assess both the formal and informal procedures associated with the export process of
a specific set of products. In this analysis, ECES has employed the Business Process Analysis (BPA)
Model issued by the UN Centre for Trade Facilitation and Electronic Business (UN/CEFACT). Notably,
this marks the first time in Egypt that a globally standardized modeling language has been used,
enabling a comparative evaluation of Egypt's export processes on a global scale. Specifically, the study
delves into the export process of readymade garments, focusing on products categorized under HS Code
6203. This analysis covers document requirements, the time required to complete various procedures,
and the involved entities. To gather these insights, ECES conducted interviews with different
stakeholders for each specific product and reviewed pertinent regulations and studies. International
experiences were also studied to benchmark Egypt's trade process against global standards and extract
valuable lessons for enhancing the Egyptian trade process. The study comprises two main parts: Part |
examines the current state of the detailed trade process pertaining to the reviewed products, labeled as
the "As Is" situation. Part Il presents scenarios for improving this process, the "To Be" scenario, along
with recommended corrective actions based on stakeholders' input, international best practices, and
ECES' analysis.
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2.1) Obtain a letter from
industerial control
authority

Induster
Control Authority

Authorized Private

2.2) Arrange private
inspection

Importer

=

Shipping Agent

1.1) Apprave samples 2.3) Book a container

. 2.4) Collect empty
1.1) Conclude trade terms container and open export
certificate
2.5) Cheek Tpoints and
/,/ stuff container
Exportcl T~ 2.6) Tranfer container
to port of deprature
2.7) Handle container
- Pay and stow vessle

3.1. Establish Payment
2.8) Preparc documents

Guarantee ]
required hy imparter

Lxport representative

Shipping Port

GOFEIC

2.9) Callect
phatographic copics

of the export certificate \

" 3.2 Claim Payment for
Importer's Bank goods

Exporter's Bank

3.3. Terminate letter 2.10) Present expart Dry Port

of guarantee documents to SDF '\

3.4 Claim the payment of
export support funds

MOT

Customs
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1.1. Approve samples

LExporter Importer

®
|

1.1.1. Ask for two
1.1.2. Prepare sumples <€ samples of a specefic €——
model

» 1.1.3. Check Samples

!

1.1.4. Samples
accepted?

Yes

v

1.1.5. Stamp both
samples

1.1.8. Collect stamped ' 1.1.7. Send onc of

« the samples to the Lo LS T

samples for reference

sample

!

exporter for reference
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1.2. Conclude sales contracts and trade terms

Exporter

®
!

1.2.1. Quote price and

Importer

terms of trade

!

Quotation

1.2.4. Prepare
shipment
of goods
1.2.5. Acknowledge
purchase order

2

Proforma invoice

—_—

Not Acceptable

1.2.2. Quotation
acceptable?

Acceptable

1.2.3. Confirm the
intent to purchase

v

Purchase order

1.2.6. Receive
proforma
invoice
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2) Ship

2.1) Obtain a letter from
ind rol

2.2) Arrange private
inspection

2.3) Book a containcr

2.4) Collect empty
container and open export
certificate

2.5) Check 7 points and
stuff container

2.6) Teansfer container
to port of deprature

Ll Il .ndh container

210) Present export
documents to SDF

:

Industerial
Control Authority

Shipping Agent

Export representative

Inlan Hualage

Shipping Port

GOEIC

Dry Part

SDF
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2.1. Obtain 1CA Letter indicating allowances
Exporter Industrial Control Authority (ICA)

®
v

2.1.1. Identical .
import permit Yes
with a previous
letter?
2.1.2. Request to Add
import permit to the
previous letter

No

A= Smbmit Customs Release
Customs Release —>» 2
Permit Permit on imports

|

2.1.4. Fill the
application form

v

Complete filled
application form

|

2.1.5. Submit from 2.1.7. Send 2.1.8. Y

2.1.6. Receive e C
with customs release ———>» licati —>»  application to the —>»  Application

permit to TCA frpscaton concerned department approved?
No
2.L11. Check
imported goods 2.1.10. Send committee 2.1.9. Arrange
against the release to exporter perimise technical committee

permit

2.1.12. Goods arce No

consistent with release ——> 2.1.13. Revoke process 4}@
permit?

\’e\l
2.LIS ICA's

. No
2.1.14. Calculate Ly mkn.lationi consistent > 2.1.16. Revoke process
allowances with exporter's

calculations?

Yes l

2.1.18. Prepare

2.1.17. Return back to 3 industrial control
1CA officte letter with final
measurements

2.1.20. Sign the letter 4 < S
Ront the divector of 2.1.19. Issuc industrial
1CA control letter
¢

l

Industrial control
letter

2.1.21. Colleet
1CA letter

A
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Exporter

2.2.1. Notify the
private inspector that

el Gaadll cad i cile) o) alada 111-4 JSA)

2.2. Arrange Inspection

Private Inspector

2.2.2. Acknowledge

goods are ready for
inspection
A

2.2.11. Correct defects €———

2.2.8. Collect

W request

!

2.2.3. Arrange an
inspection visit to
exporter's premise

|

2.2.4. Check garments
at exporter's premise

l

2.2.5.
Garments meet
Un-Acceptable defects product Yes or Acceptable defects
specefications?

2.2.9. Notify importer
about inspection
results

2.2.10. Ask exporter to
correct defects

2.2.6. Issue
"Certificate of
2.2.7. Notify importer Inspection"
about inspection
results

Certificate of

Certificate of
Inspection

Inspection
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Shipping Agent Carrier
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Exporter

®
v

2.3.1. Compute
container cubic meter
(CBM)

!

2.3.2. Decide the
number of required
containers

v

2.3.3. Prepare booking
<

noadld) gl aar diel ja) bhia 13-4 &)

2.3. Book container/s

Shipping Agent Importer Carrier (Shipping Line)

documents

Contract Purchase
number order

number of containers

Detailed shipment information

2.3.13. Receive
Booking Number

2.3.9. Book shipping

<

2.3.4. Review

documents

y

2.3.5.
Consistent No
with info sent by
importer?

l Yes

2.3.6. Inform the 3 2.3.7. confirm

importer shipment

|

«—— Confirmation e-mail

2.3.8. Acknowledge
confirmation

y

- 2.3.10. Confirm
i booking

|

Booking Number

space with the
carrier

2.3.11. Reccive

booking number

l

2.3.12. Send booking

number

to exporter
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2.4. Obtain export certificate and collect empty container - As Ts
Customs Exporter Representative Exporter Inland Haulage Carrier

2.4.11. Ask 2.4.1. Send booking
I toopen  number to inland
export certificate haulage

2.4.2. Receive

Booking number ——» bocking number

2412, Acknowledge

request VL
2.4.3. Transfer an
empty truck to
2.4.13. Submit container yard
. required documents to ,l,
g the customs
(Physically) 2.4.4. Wait in long
lines in fornt of port
R, R gate
No ! [
' Commercial invoice 1 "
' ' s
: | 3
[ s
: Import permits ' =, Ne
1 = |
- [
1
documents? Tax Identification No !
' r 2.4.4. Request %
P ' permission to load —————» Booki
I . ooking
_I : Export certificate form | 1 O CEH o No?
Yes ) 1
1 ! I
' Yes
' Industerial register
2.4.15. Open an 1 regk :
export certificate in 1 f
" 1 2.4.6. Print Bookin,
register no. 46 : Commercial register : information ¢
| | '
- J ----- '
2.4.16. Collect fees . : Permission to load and :
2.4.7. Check and 1 unload a container
choose a suitable  €——— \
container 1 '
! )
5 P oo i
g
Yes No <
2418, Issue Bosla 2.4.17. Factory ?
and Release Permit Tnspection? =
=

- -L --- 2.4.8. Write

' Bosl. : container number on
: e 1 the permission
'
' o
i Release permit : ¢
1

2.4.9. Load
container on the Truck

v

2.4.10. Transfer the
i o exporter
premise

2.4.19. Send an
inspection i
to exporter's premise
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2.5. Check 7 points and stuff container

Exporter Inspection committee - Customs

®
v

251 ye

Factory
Insepction?

=

2.5.2. Deliver
container to
exporter premise

2.5.3. Register driver
ID and container No.

A

2.5.4. Check 7 points

2.5.5.
Pass quality
check?

Major Issues

2.5.7. Stuff container

2.5.8. Provide the

packing list

»  Packing list

v

2.5.9. Randomly
select some cases for

&

h

2.5.
Revoke

11.
process

2.5.12. Correct

documents a 5
inspection

2.5.10.

Content

consistent with Major inconsistency
packing list?

) Minor inconsistency
Minor Issues

Consistent

2.5.6. Correct Issues

2.5.17. Select
random sample for
matching purposes

!

2.5.16. Seal
Container

2.5.18. Return back
to office
s,
25.15. L kL 2.5.13. Keep i
) . «——— Give exporter .
Collect Versions o one version
two versions 2.5.19. Add

inspection results
to the certificate
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2.6. Transfer Container to port

Shipping Line Inland Haulage Customs
. [ No
" 2.6.4. Port
authority decided
260 transfer | L Check ‘;;1;‘)[’:;‘1:: the " Ves

. 7
onasieluey at the port gate

l Py

1

1 Bosla Release order

' 2.6.5. Inspect

' . erei tainer

s Packing List fomereal container

invoice

L ——— l

2.6.6. Pass

No
2.6.7. Draw a sample €——— L
inspection?

l Yes

2.6.8. Send
a sample for
chemical test

2.6.9. Stamp the
container with “Bosla"

maritime seal

_— Bosla

«—

2.6.11. Move the
container
to the yard

2.6.12. Provide
Unloading documents

P
1

2.6.13. Unload : Bosla order Unloading permisssion 1
container e | :
in the yard ! Packing List Commercial invoice
1

l R

2.6.14. Tssue signed
documents

!

5 ot "Bil
Bill of Lading — 2.6.15. Collect "Bill of

Lading"
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2.7. Handle container and stow vessel |

Inland Hualage Shipping Line Port Authority

°
!

2.7.1. Transfer 2.7.2. Coordinate 2.7.3. Prepare a list of
o . ——> container handling at —3»  containers to be
container to terminal c
terminal loaded on to the vessel

2.7.4. Allocate 2.7.5. Transfer
required equipments container to berth

!

2.7.6. Staw container
on a vessel

|

2.7.7. Record the
number of the stowed
container

!

2.7.8. Prepare
“outward container list

Container loading list ————»

Incorrect

2.7.10. Acknowledge < 2;7‘_9' < Outward container list
and approve Correct Verify

» 2.7.11. Determine fees

2.7.12. Pay fees

57



REATI) Als yal)

Ldel) Juaaiy dyglad) 4l glia 7-2 1Y)

ol Jally ddagi yal) Jlee Y15 AadiY) A1yl e alaii 4a3Y laaly 2016 4ad 800 o) LA - Lpalatil) geilgllly ae gilly Cpail B
Lo g eyl s Alall «d

3 alall 533 ) sl cilindll Cle) ya) 5y 50 oLy 2022 A ] &) sl sl -

il gusiall § 25a8Y1 lini] dalaiall A€ jaall Sl jay) oli 2022 4 9 &8, Cilel a5 i -
5kl ekl 5

Ssally AR g all Jail alais Slea oL 2019 diud 73 A, o sldll -

Jsaill g Adlal) el Gl Jghaill g 2L 1301 oliy 2011 4l 296 85 ol sl JIAN -
!l calatiall Gllall julea

allld o
Sl Jalas s
elinall 41 -

) AY 13 B AS Lial) Gl kY)

ol Aalis b Lk iy adkall Jaudly Jnilly &y glall 32

s U8 Lha elgii¥) AU gaY)
4laal dlent)

slinal) ) 4 glall Jiiy Jalal) Jaill 3858 o 6 1-7-2

slipall 8 Al L) Alae (Sauiy Ganll) Jad 0 8 2-7-2

Alales ) ol sl Jpan A8 a5 et e glaan s 31 iy sally s shaey (il Jad o 58y 372
. eludl

b glad) Jaaail 4y gllaall chlazall clisall dali jandi 4-7-2

Slamall aladialy JI53Y) S ) A slall L) dal J855 5-7-2

Adull e 4 glall plisal) Aals Jast 6-7-2

Lebiant o3 A1 il slal o 5 olisall Al Junss 7-7-2

5 jalall il sladl 4aild slacly elinall dalis o 685 8-7-2

3 ya Al Sac Y elisall dals ) aan y Aagmia pe ulS 135 6 yaball Ll (e el Jad (3883, 9-7-2
Al

Leale 488 gl 5 Wadlaiely adl) Jad o 5y cdasaa el S 13) 10-7-2

Ol ok Lgmday O Gang () A2 s 5 oligall Aalus 2285 11-7-2

63T 5y Aalall slae) elisal) Al e (555 Y1 5 cAaddll o sy il ol gy 12-7-2

A D clalial) g e ) aY)

L) e 4y gl Jeans

1Y) 13 (e s LEN) ulae

laa) s Lo gy

1 4B jaiuy gl cBgl) bugie

s Y

58




(Lisbuall) (piin¥) (s sidial) lgoulhsy Y Cltiinal) Sae] :8-2 Lucani ) LuLand)

Y g yidal) Lgathy A Colaiiual) as) Jakada 1224 JS&)
(Qusiueall)

2.8. Prepare documents
required by importer

Exporter GOEIC/GAFI/
Chamber of commerce
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2.8. Prepare documents required by importer
GOEIC/GAFI/Chamber of Commerce Exporter

—_— - 1
1
1 Commercial invoice :
1 1
1 q - 2.8.2.
2.8.1. Preparc . Detailed packing list : Tttt No
—» documents required —®1 [ > of origin is
by the importer : Bill of lading 1 required?
1
! 1
1 Packing list 1 Yos
! 1

2.8.3. Wait until
departure

l

D <— Application (No 8.)

Yes 2.8.5. !
2.8.6. Collect payment €————— Requirement are € 224.0MmY
met? for certificate of origin

|

2.8.7.
Approve the issuance ———»
of certificate of origin

2.8.8. Print
certificate of or

|

Certificate of origin  —————»

2.8.9. Collect
certificate of origin

2.8.10. Send
documents to bank
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Final shipping port

2.9. Collect JMA_\\ _
photographic copies of the
export certificate
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caladl eluvall

Dry Port
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2.9. Collect Export Certificate - As Is
Customs' Centeral Office Final Shipping Port Dry Port

®
v

2.9.1. Send the final
customs release permit
to the dry port

l 2.9.2. Prepare 4
Customs release permit———> photographic copies of
the export certificate

Exporter

———>» 2.9.3. Collect copies

Copy3 | Copy4

SREEEEEEEE: T~

2.9.6. Insert copies on ¢ |/ 2.9.5.Head to the 2.9-4. Keep copies for

. . later usage during
the computer insertion office .
reimbursement
2.9.7. No
Recognized
insertion?
Yes
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2.10. Present the exporting documents to EDF

Exporter

°
|

2.10.1 Prepare
documents for
each shipment

Packing List
Bank notification

Release permit

Certificate 13
Bill of lading

Commercial invoice

Many other dcos

2.10.2 Submit to
export support fund

T

2.10.6 Make the

required corrections

Export Dev. Fund

2.10.3 Receive

L

documents

v

2.10.4 Review
documents

!

2.10.5

N
° Complete

66
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l Yes

Complete file

:

2.10.7 Add the file to
the archive
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3. Pay ‘
3.1. Establish Payment
Guarantee

Importer Exporter

3.2. Claim Payment for
goods
Impaorter's
Bank

I guarantee/reimbursmen

Customs

_ 34, Claim the payment of

Exporter's

3.3. Terminate letter Rank

from customs

export support funds

el Jie e il Jpand b aeladiul g olad \or o
2 Addadll 15l @l all Gl daa e J gl
<l aball el
2 Glads iz :1-3 Luasi ) s salf
Al Glada gl alada 1294 JS&d)
Dlaa) Aalec bt (294 Jill \aa
Importer Exporter
3.1. Establish payment
guarantee _)A.a.a.d\ -
/ \ () x5t
(2 siall) ia¥) g it ey -
Importer's )
Bank Exporter's Br 1) «ﬂ.\.\

Bank
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3.1. Establish Payment Guarantee

Exporter Exporter's Bank Importer's Bank Importer

3.1.8. Consult 3.1.9. Consult 3.1.10. Consult
—T> —> —> 3.1.1. ly for LC
Exporter's Bank Imoprters bank Importer 1L apply forkC e

[ ’

proforma Invoice

¢ E Application for LC

3.1.2. Review Not Approved
submitted
documents

i Approved

3.1.3. Issue LC

|

Letter of Credit

i

Not Accepted

3.1.6. Establish

<——authenticity and notify 3'_1 '4" Send a copy || > 3.1 RM}N ¢ the
exporter of LC to Importer LC

3.1.7. Determne if
LC is acceptable

l Accepted

3.1.11. Ship goods
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lmporter 3.2. Claim payment for Exporter

goods JL.AAM -

/ \ (J)jl.ml\) ‘54433,/'\ Lﬁ)f“i“n _

(2o siall) uia¥) g il ey -

Jm\ Lﬂ.u -

Importer's )
Bank Exporter's
Bank
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3.2, Claim payment for goods

Exporter Exporter's Bank Importer's Bank Importer
3.2.8. Notity the decline. 3.2.7. Decline the
¢ for the payment for —€——07m—m———— request to make -«
goods payment for goods
3.2.1. Preparc
documents called for in
LC
Commercial || Packing || Insurance |!
3 : 3 c [
mnvoice list Policy '
Bill of lading || certificate of origin |1
[
[
Other documnts required by LC :
[
Exporter declaration that package :
patched with all information 1
_______________ a Fail 1o meet
3.2.3.
3.2.2. Request the 0 .
t of d ———————————>»_review submitted
ayment of goods
pay € documents
Meet requirements No
S5 Fail to meel requiremenlts 3.2.6. Determing
3.2.4. Forward . . o -
: ———————»<_review submitted »—— < if discrepancies can
submitted documents A
documents be waived
Meel requirements Yes
3.2.11. Recieve the 3.2.10. Transfer the 3.2.9. Transler 3.2.12. Debit the
- .
Payment Payment Payment payment

3.2.13. Endorse
documents

\‘_
v

3.2.14. Rel
documents

3.2.15. Colleet
—» documents required for
imports
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Exporter's Bank
3.3. Terminate Letter of
Guarantee/Reimbursement

from Customs JMA&\ )

Exporter \

‘)M.AS\ cﬂ.\.\ [ ]
cﬂ)w\ [ ]

Customs
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3.3. Terminate Letter of Guarantee/Reimbursement from Customs

Bank Exporter Customs

°
!

3.3.1 Submit the
required documents

:' """"""" 1 No
' A photograpic copy of 1
1 the export certificate !
! X 332 333, Calculate %
1 . | —_— Complete E— C
y ICAletter | Import permit 1 . of reimbursement
f documents? Yes
f 2
1
: Settlement letter 1
e e e e e e e e e m 1
pe====femeeaa
: Settlement documents |
334, Collect | ' !
< 1
documents 1 f
1 Guarantee print 1
| ' '
3.3.5. Iead to general 3.3.6. Issues a letter
administration for —————— indicating % of ——» Letter
accounts reimbursement
3.3.7.
Drawback or . Drawback 3.3.8. Pay drawback
rem[mmr'y amounts

admission?

: 3.3.10. Send ]
3.3.9. Collect
3.3.11. Terminate the I{ Tetter to the )
letter of guarantee bank payment
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Exporter MOF
3.4. Claim payment of Juadl e
export support funds

Aaladl

Allall 3 40 3 °
EDF Exporter's Bank / Gov Bank : N
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Exporter

3.4.2 Reads >

3.4. Claim the payment of export support funds
Export Dev. Fund MOF

L
¥

3.4.1 Announce

terms& condidtions |

!

343 Yes

initiative details

3.4.4 Exporter

Agree?

No

sign the consent

|

Signed consent

v

3.4.5 Notify Export
Development Fund

3.4.6 Calculate money
due to the exporter

v

3.4.7 Get exporter's
consent on amount

v

Consent

!

3.4.8 Notify
Minisrty of Finance

3.4.9 Calculate due
taxes and bills

3.4.10 Get
exporter's consent <€
on deductions

v

Consent

|

|

3.4.12 Write 2
pledges of consent

3.4.11 Issuc stamped
payment certificate

3.4.13 Collect
certificate

v

3.4.14 Submit
certificate and other
documents to the bank

«—

Pyment Certificate 1
1

Payment Certificate

Exporter's Bank / Gov Bank

@l jalal) slef 3 bl cile ghaay Lddaal) i) ) Jaladia :36-4 JSA)

3.4.15 Deposit

Commercial Regist
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