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Abstract

This study aims to comprehensively assess both the formal and informal procedures associated with
the import process of a specific set of products. In this analysis, ECES has employed the Business
Process Analysis (BPA) Model issued by the UN Centre for Trade Facilitation and Electronic Business
(UN/CEFACT). Notably, this marks the first time in Egypt that a globally standardized modeling
language has been used, enabling a comparative evaluation of Egypt's import processes on a global
scale. Specifically, the study delves into the import process of palm oil, focusing on products
categorized under HS Code 1511. This analysis covers document requirements, the time required to
complete various procedures, and the involved entities. To gather these insights, ECES conducted
interviews with different stakeholders for each specific product and reviewed pertinent regulations and
studies. International experiences were also studied to benchmark Egypt's trade process against global
standards and extract valuable lessons for enhancing the Egyptian trade process. The study comprises
two main parts. Part | examines the current state of the detailed trade process pertaining to the reviewed
products, labeled as the "As Is" situation. Part 1l presents scenarios for improving this process, the "To
Be" scenario, along with recommended corrective actions based on stakeholders' input, international

best practices, and ECES' analysis.
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Exporter Importer Nafeza Customs
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Receive Proforma
Invoice
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> exporler's data on
NAFEZA
s [ L i
1| VAT number Email '
' 1
I 1
1| Supplier Type Telephone ]
' 1
] . X '
) Country The person's ID
f ]
1| Name of the person dealing with 1
1 the foreign company '

2.1.3 Register the
shipment online on
NAFEZA

Ny

I 1
1| Purchase no" & date Type of contract 1
I 1
4 1
] Port of loading Port of destination
v 1
1 . ]

y Bank name & swill code HS Code :
' —!
e e e Total value of

No' of performa invoice -

1 performa 1
v 1
1 No'of performa items Currency used 1
! 1

2.1.5.

Al FInLED) > Complete Data?

2.1.9. Register on

—> -
nafeza
hnl
218, Send required | 2.1.7 Ask exporter to 2.1.6. Notify the
data complete absent info importer
2.1.10. Send All data to 2.L.11. Review and
customs approve

|

2.1.13. Send ACID 10 Yes
exporler and exporter

\ No
2.1.14. Revok Process ——
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2.2. Apply for letter of credit
Importer Importer's bank Exporter's bank Exporter

r-="=""%-"-"--- 1 .
f f Not approved
1 Sales contractor 1
1| proforma invoice |1
1 1
1 1 222.
" g [} Review
mport license (copy) —
! ! documents
1 1
1 1
1 1
1 Tax card (copy) I
1 1
1 1
1 1 2.2.3. Issuc 2.2.4. Receive
1 Fill in form 1 letter of credit letter of credit
1 1

2.2.6. Receive
notification about

Doesn't accepl
letter of credit

of eredit o
letter of credit

2.2.7. Aceepts
letter of credit

2.2.8. Preparing
shipment documents.
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2.4. Reservation of storage tanks

Importer (or representative) company that owns the tanks

®
|

2.4.1. Inquire about 2.4.2. Respond to

tank storage > R h
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| Not Approved
2.4.4. Review . 2.4.3. Provide storage
contract terms - contract terms

Approved

2.4.5. Agree to make
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exporter 3
i o Present/Negotiate
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: Bill of lading 1
1
1
1
1
1 Commereial Invoice :
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 Health Certificate | 1
1
l 1
1
1
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! Packing List f
1
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2.53. No
> Do
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2.5.4. Receive shipping ¢ 2.5.3. Deliver shipping
documents documents

l

No 2.5.5
Documents
accepted?

e

25.7. Receive shipping < 2.5.6. Provide 2.5.6. Proces
documents documents payment

| |

Shipping documents

—» 2.5.7. Receive Credit

2.5.8. Make payment ————————» 2.5.9. Receive Credit
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Part authority police
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Port authority

2.6.1 prepare
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offloading request
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2.6.4send
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26,7 receive approvals
and approves
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e 268smdw importer

2.6.9 receive approvals
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¥

2.6.9 pay fees
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2.7. Obtain delivery order

Importer Shipping Agent Exporter
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2oriollo LEmEre 2.7.2. Request telex 2.7.3. Send telex

> original bill of —>
lading
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2.7.4. Approve
documents

release from exporter release

Bill of lading

Commercial Invoice

----------- ST

2.7.5. Recieve
Documents

!

2.7.6. Scrutinizc
documents
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2.7.7. Sign delivery
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|

Delivery Order

Not Correct

2.7.8. Receive delivery
order

51



oaddl 22 FINgINT
adadl) gal o gl 7.2 £laY)

‘)\‘)ﬂb EJALAM :L!A.\s.\ﬂ\ 4.1&‘!}(_5 ‘):\.‘ua.t”_s J\‘»Auy‘ uy‘j J‘Ml" 1975 4l 118 eﬂ‘) U)"u °
Lagiasti 5 2005 43l 770 a8 51
Al 430 o) AW a5 1 R s slall Ll 4iaiY 2020 43 207 p leall o 58 o

sty asigllly () g3l
dlal) @) daglaiaty

433a=3 5 2021
JJM\ ° . i
(K'Y ‘_,9 AS jldiall LY k¥
il dSs e
siaY)
J.LAAM [ ]

(Telex release) Skl Hlaa) g3 gai sf ol dadl gy 4gal 3 ) gicsall

e sl AU gad)
4laal Adend) gy 48

aamall gl 8 3 ) sinsall I ol atiaaall oluchy Glil) 28 Ja 1-7-2

S lanal 73 gai callay 4ld caanall gl b ) sl ) Olativa) @bl aly o113 2-7-2
(s A 2 e radl e

ol S (Y sl laa) 3 sad jhualll dus 5 3-7-2

latiaall e 3 ) gisall (38 53 c2amall gl 8 3 giesall ) Claiiosal) aalosiy i) Q813 42722 | colatiesall g gl )
el sl e gl ) A il 5 a1 e (il ] g 0 beaY Al a8 da 330
S laenl 3 s 5l i) a5 (e AbeaY ) Al Ll (i) S 5 il 5-7-2
338 e s 2l) 2 sinaall e i il e (0S5 13 il afiendll Annl sy il S 5 o 5k 6-7-2
pabal) el e el JS 5 a8 s cnilatinal) J 5 Al 37-7-2
palall Syl Jpmaay 3 giasall o 58 8-7-2
A i e sl s
sl Y

(oD 5y sSaall il shaall e adiny)] a5

P

Ay M) cgl) hau gia
£1aY) 138

52




pandll sl ) & 46 Ao Jsarll 8-2

Muaadll ald i g 46 ad Ao Jgan) ki 19-3 Joil)

JSAN (8 e sall pladin ) Al adada iy
& 46 e Jyanl" idee o SN 19-3
100 AS Lia) bl el Al )

Shippinglagent

2.8. Obtain 46 &

examination numbers ‘JJM‘ ]

Importer | Customs
Solaall @

Nafeza

il dSs e

"ML Anle @

53



" oaadll ?&Jb 46 a8, Ao Jpanll Lig) a) hhia 120-3 J&)

2.8. Obtain 46 and Examination Numbers

Shipping Agent

Importer

Customs

Nafeza

2.8.9. Upload delivery
order on Nafeza

AN upload delivery order I

®
}

2.8.1. receive delivery
order

|

2.8.2, Yes
ipping list to
order

2.8.8. request to 2.8.2. Prepare

documents

2.8.3. Send to central __|
manifest

2.8.5. pay fees <

I

2.8.7. Receive modified

. <
list

>

2.8.4. Receive request
and determine fees

2.8.6.
Edit shipping list

2.8.12. Issue 46 >

examination number

2.8.10. Receive
delivery order

v

2.8.11. Issue 46
examination number
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2.9, T'ake samples and receive shipment under reservation

Customs Importer Nafeza NFSA

o
v

2.9.1. Receive 46 & 2.9.2. Send Request » 2.9.2 Receiv 0
cxamination numbers to NTSA » 2.9.2 Receive reques

2.9.3 Review request
and approve proforma
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3 Documents to Jr
reservation?
collect samples
2.9.4 Apply HACCP
and sampling rates
P—-== L
1 . 1
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2.10.6. Go to
inspection sector
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2.10. Customs Detection and Inspection

Customs
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» Receive request and
perform detection
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» 2.10.3. Upload results

l

<
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|
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