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Abstract

Exports play a crucial role in boosting domestic production, foreign currency revenue, employment
opportunities, and enhancing the balance of payments. Therefore, exports are a fundamental pillar for
advancing the Egyptian economy and positioning it in tight direction. This study aims to
comprehensively assess both the formal and informal procedures associated with the export process of a
specific set of products. In this analysis, ECES has employed the Business Process Analysis (BPA) Model
issued by te UN Centre for Trade Facilitation and Electronic Business (UN/CEFACT). Notably, this marks
the first time in Egypt that a globally standardized modeling language has been used, enabling a
comparative evaluation of Egypt's export processes on a global Spekifically, the study delves into the
export process of tomatoes, focusing on products categorized under HS Code 2002. This analysis covers
document requirements, the time required to complete various procedures, and the involved entities. To
gather hese insights, ECES conducted interviews with different stakeholders for each specific product and
reviewed pertinent regulations and studies. International experiences were also studied to benchmark
Egypt's trade process against global standards andtexdtaable lessons for enhancing the Egyptian trade
process. The study comprises two main parts. Part | examines the current state of the detailed trade process
pertaining to the reviewed products, labeled as the "Astlgdtion Part Il presents scem@s for improving
this process, the "To Be" scenario, along with recommended corrective actions based on stakeholders' input,
international best practices, and ECES' analysis.
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Export of Tomato Products (HS Code 2002)

Part I: "As Is" Situation



Introduction

This studyfocuses on analyzing trade processes of expottimgto productérom Egypt using
Business Process Analysis (BPA) approddie analysis of theomatoproducs is divided into
twomainpart s. Part |  sitmmaBoh gnz eossists Of diveedtidns: 1) Gvearall
description of the food antbmato productssector, including industry structure awdrrent
challenges; 2) Thearrativefor the production and trade processetmato product§HS Code
2002; 3) Identification of the similaritiesral/or differences between expprbocesses related to
HS code2002and that of the other HS codes within thato productand food industries sector;

4) Detailed documentation ekportprocesses associated with the specific product of focus (HS
Code: 2002; and 5) Time procedure for tomato products exports from Eg{atrt Il offers
proposed scenarios for i mprovi ng hénmretodgogy c es s
of preparing them.

1. Sector Description Foodindustriesand processing and preserving ofrliit and vegetables

subsector

The description starts by a detailed overview of food industries as a whole and then puitbeeds
specificinformation abouprocessing and presaton of fruit and vegetablesThis description

i ncl udes t h availableentarprisarsd erhployrmerst tistributions over all Egyptian
governorates and what they imply, the sector @
particularly following the COVID19 pandemic and recent global dynamics.

1.A The latestfood i n d u s énternpreses @nd employment distributions over all Egyptian
governorates

The Food sector comes as the largest manufacturing industry in terms of number of workers out
of a total of 24 other industries in 2019, as shown in (Figure It accounts for 23.2 percent of

total employment in manufacturing. This reflects the high employment capacity of this industry,
being one of the most labortensive manufacturing industries. Males (around 95%) as in all

manufacturing industries in Egypouhinate the sector (Figule?).



Figure 1.1. Ranking of manufacturing industries by % employment (2019)
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Figure 1.2. Distribution of manufacturing industries employment by gender (females in blue)
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Source ECES6s analysis of CAPMASS6 | atest statistics on manuf act

Figures1.3 & 1.4 and 1.5 & 1.6 present the distribution of foomhdustriesenterprises and
employment over alEgyptian governorates in number of establishmentmberof workers in

each governorate, as well as percentage distribution of both variables. The total number of
establishments in all 27 governorates is 68,617, with a total employment of 518J188ures

clearly show that food industries exist in all governorates at one level or another with no individual
governorate accounting for more than 10% of the total enterprises or about 13% of total
employment. This means no observed concentratianyinrdividual governorate. It is important

to note that the distribution of workers, although showing an overall pattern similar to that of the
enterprisalistribution, showsglear bias towards urban governorates. Cairo, Giza and Alexandria

combined account for 36.2% of total employment.

Figure 1.3. Total number of enterprises in the foodndustries per governorate
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Figure 1.4. Percentage distribution of foodindustries enterprises per governorate

ESTABLISHMENTS AS % OF TOTAL
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Figure 1.5. Total number of employees in food industries per governorate
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Figure 1.6. Percentage distribution of foodindustries employees per governorate
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Tablel.1 (and subsequent pie chart®low divides governorates into four groups as per the level

of concentration of enterprises and employmé@nbup A governorates account f%.8% of total
enterprisesand 64% of total employment. The group consists of Sharqgia (9.4%), Cairo (9.0%),
Giza (8.5%), Alexandria (7.6%), Dakahlia (7.3%)glyoubia 7.1%) and Minia (6.9%). They are

all Delta governorates except for Minia, belonging to Upper Egypt, and accounting for the lowest
percentage among the group of top governorates. Group B accounts for lower concentration of
food industriesenterprises and employment (almost half), but concentration is still around the
Delta region withfour governorate®ut of the 6 governorates in this gro@roup C, with even

lower concentration of 14.3% of total enterprises and 11.5% of total employment is mostly located
around Upper Egypt (BeBuef(3.5%), Fayoum (2.9%), Qena (2.1%), Aswan (1.4%) and Luxor
(1.2%)). Groups A, B and C combined account for 97% of total enterprises and total employment.
Group D accounting for no more than 2.9% of totakmrises2.2% of total employment, and

consists of all border governorates in addition to the redSe=, and Port Said.



The limited existence of food industries enterprises in groups (C) and (D) implies that there is
room for the emergence of new enterprises in these governorates. This also coincides with the
prevalence of poverty in thesgovernorates, along with the high rate of worheaded
households.

Table 1.1. Distribution of food sectorenterprises and employment per groups of governorates

Establishment Workers
Governorate Groups : : : :
Dispersion Dispersion
A: Shargia, Cairo, Giza&lexandria,Dakahlia, Qalyoubia , Minia 55.8% 64%
B: Al Gharbia, El Beheira, Monufia, Sohag, Asyut, Kafr el sheikh 27% 21.9%
C: Beni suef, Fayoum , Qena, Ismailia, Damietta, Aswan, Luxor 14.3% 11.5%
Source ECES6s analysis of CAPMASS | atest statistics on manuf act

Figure 1.7. Total foodindustries establishmentsdispersion

ESTABLISHMENTS WGROWP A NGROUPE WGROUPC WGROUPD
DISPERSION

Group A: Shargeia Cairo, Giza,
Alexandria, Dakahleya,
Kalyobia, Menia

Group B: Al Gharbeya, E|
Beheria, Monofiya, Sohag,
Assiut, Kafr El Shiekh

Group C: Banisouwaif , Fayoum,
Qena, Ismailia, Damietta,
Aswan, Luxor

The Red Sea, Suez,
South Sinai , Matrouh, North
Sinai, Now Valley, Port Said

Source ECES6s analysis of CAPMASS | atest statistics on manuf act

10



Figure 1.8. Total foodindustries Workersodispersion
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Thesize structure of enterprises measured by the number of wbrkers

Figure 19 pr esent s
distribution in percentage. The predominance of micro enterprises in thadustriess obvious,

with micro enterpriseaccouning for 88.5% percent of the totaumber of enterprisesSmall

di

str

but

on

of

on

manuf act

1-40esbawe thé samee nt e r |

enterprises account for no more than 10.5%, whidelium andarge enterprises are negligible,

accounting for 0.7% and 0.2% of totiterprisaespectively. The size distribution implies two

things: That tereis room for relatively easy job creation in poor areas because enterprises are

labor intensive with low investment requirements; it also implies, however, that there is room for

expansion irmedium and largenterprises with employment beyond 100 workers. These would

be more capital intensive but have the underlying potential for increasing &diltgcanccreating

clusters of smaller projects that typically emerge organically in clusters around big enterprises.

1 In this study size by number of workers is categorized as follows: Micro enterpriSagoikers), Small

enterprises (more than 5 and less than 50), Medium enterprises (from 50 up to 500), and Large enterprises (500 and

above)
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Figure 1.9.Di st ri buti on
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Figure1-10.Per cent age
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1.B The processing and preserving of fruit and vegetablessu b sect or 6 s ent er |
employment distributions over all Egyptiagovernorates.

Figuresl.11 & 1.12and1.13 & 1.14 present the distribution @rocessing and preserving of fruit

and vegetablesubsector enterprises and employment oveE@yiptian governorates in number

of establishments and number workers in each governorate as well as percentage distribution of
both variables. The total number of establishts@nall 27 governorates is 1,39%ith a total
employment of 73,618 igures 111 & 1.12 clearly show thaprocessing and preserving of fruit

and vegetablesdustry exists in all governorates at one level or another with no individual
governorate accounting for more than abal#lof the total enterprises about25% of total
employmentHowever, itis important to note that the distribution of workeraas$ proportionate

to that of the enterprise distributioas the formeshows clear bias towards fogovernoates:

Cairo, Alexandria, Sharg and Monofeya combined account fof4 df totalemployment, while

the distribution of enterprises shows less concentration with the top governorates (Giza, El

Qalyoubia, EI Gharbia and Bhargia) account®r 37.7% of total enterprises.

Figure 1.11. PercentageDistribution of processing and preserving of fruit and vegetables

subsectoro6s enterprises per governorate
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Figure 1.12. Total number of processing and preserving of fruit andvegetabless ubsect or 6 s

enterprisesper governorate
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Figure 1.14. Total number of processing and preserving of fruit and vegetablesu b sect or 6 s wor |}
per governorate
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Table (12) and (subsequepte chart}below divide governorates into four groups as per the level

of concentration of enterprises and employment, as previously seen in the charts for the food
industriesas a whole. Gmgp A governorates account for 53% of total enterpriaerd 6446 of

total employment. The group cortsisof Shargia, Cairo, Giza, Dakahelya, (@ailyia and
Algharbia. Group B accoustfor lower concentration of processing and preservatidrubfand
vegetablesndusty enterprises (30%pnd lower concentration of employment 3L Group C,

with even lower concentration at 9% of total enterpyiaed 3% of total employment. Groups

A, B and C combined account f82% of total enterprises and%8of total employment. Grqu

D, accounting for 8% of total enterprises artd &f total employment, consists of all border

governorates in addition to the red Sea, Suez, Port Said and four governorates from upper Egypt.

The limited existence of foaddustriesenterprises in group (D) implies that there is room for the

emergence of new enterprises in these governorates.
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Table 12. Distribution of fruit and vegetables subsectognterprises and employment per groups of
governorates

Establishment Workers
Governorate Groups : : : :
Dispersion Dispersion
A: Sharqia, Cairo, Giza, Dakahelya, Qalyoubia, Alhgarbia 53% 64%
B: Elbeheira, Fayoum, Alexandira, Menia, Monofia 30% 31%
C: Beni Suef, Kafr El Shiekh, Ismalia, Damietta 9% 3%
Source ECES6s analysis of CAPMASS | atest statistics on manuf act

Figure 1.15. Processing and preservation dfruit and vegetablesubsector Establishments
Dispersion

ESTABLISHMENTS EMGROUPA mGROUPE mGROUPC mGROUPD
DISPERSION

GROUP A: Sharqeia, Cairo, Giza,
Dakahleya, Kalyobia, Al Gharbeya

GROUP B: El Beheira, Fayoum,
Alexandria, Menia, Monofiya

GROUP C: Banisouwsif, Kafr E|
Shiekh, lsmalia, Damietta

: The Red Sea, Suez,
South Sinai, Matrouh, North Sinai,
Now Valley, Port Said, Sohag,
Qena, Aswan, Luxor , Assiut

Source. ECES6s analysis of CAPMASSO | atest statistics on manuf act
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Figure 1.16.Processing and preservation diruit and vegetablesubsector Workers Dispersion

'WORKERS DISPERSION EWGROUPA mGROUPB mGROUPC GROUP D

GROUP A: Shargeia, Cairo, Giza,
Dakahleya, Kalyobia, Al Gharbeya

GROUF B: El Beheira, Fayoum,
Alexandria, Menia, Monofiya

GROUP C: Banisouwaif, Kafr E|
Shiekh, Ismalia, Damietta

: The Red Sea, Suez,
South Sinai, Matrouh, North Sinai,
Now Valley, Port Said, Sohag,
Qena, Aswan, Luxor , Assiut

Sourcee. ECES6s analysis of n@AuRdArgddubtes (80d3) st ati stics on

1C. The trade performance of the food industrfesectorwith focus ontomatoproducts

According to tablel.3 the value of Egypt's imports of food products was 3.4 billion dollars in
2021. The most important countries that Egypt imports from ladanesia, United States of
America, Malaysia, Brazil, Thailand, New Zealand, Netherlands, Russian Federation, France, and

Ireland.

As for exports, the value of Egyptsqorts offood productswvas 2.5 lion Dollars in 2021 Arab
countries are thenost important countries that Egygtports to. Tod0 export destinations are
Saudi Arabia, JordamMorocco, Libya, Sudan, State of Palestine, Syria, United Arab Emirates,

Algeria, Yemenconstituting togethe499¢ of total Egyptian Exports from food products

2HS Codes and Product Labels:
04 Dairy produce; birds' eggs; natural honey; edible products of animal origin, not elsewhere specified or included
15 Animal or vegetable fats and oils and their cleavage products; prepared edible fats; animal or vegetable waxes
16 Preparations of meat, of fish or of crustaceans, mollusks or other aquatic invertebrates
17 Sugars and sugar confectionery
18 Cocoa and cocoa preparations
19 Preparations of cereals, flour, starch or milk; pastgks' products
20 Preparations ofegetables, fruit, nuts or other parts of plants
21 Miscellaneous edible preparations
22 Beverages, spirits and vinegar
23 Residues and waste from the food industries; prepared animal fodder
24 Tobacco and manufactured tobacco substitutes
3 Does not include exports frocountries Not else classified
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Table 1.3. The foodindustriess ect or 6s trade profile in 2021

Imported Share in Share in Share in Egypt's

value in 2021

Share in Egypt's | Exported value
in 2021 (in
USD 0009

Egypt's total | manufacturing gypt's total manufacturing

(in USD 009

exports in
2021(%)
6.3%

exports in 2021
(%)
9.8%

imports in
2021(%)
4.6%

imports in 2021
(%)
6.2%

3,358466 2,543880

Source Calculated based on trade map data (2021)

Concerning the specifiproduct of inerest in this study HS Code 200%s shown intable 1-4
showing the specific trade performarafeall products under HS code 28tegry, clearly shows
thatthe value of Egyptian exports frothis code(2002)is 37.4 million dollars, which accounts
for 8.52% of total exportsom the HS code 20 category and % ®f totalfood industries exports

Table 1.4. Trade performance of HS Code 20 in food industries and positioning of HS Code 2002
(2021)

Share % Share % Share %

Imported Trade

Exported

'2001

Product label

Vegetables, fruit, nuts anc
other edible parts of plant:

prepared or preserved by

vinegar

Mushrooms and truffles,

prepared or preserved

value in
2021 in
USD 000

1,141

of total
product
(20)

imports

1.39

value in
2021 in
USD 000

63,232

of total

product

(20)

exports

14.41

balance
2021 in

USD 000

62,091

of total
Food
N SGES

exports

2.5

'2003 ) ) 3,980 4.85 290 0.07 -3,690
otherwise than by vinegal 0.01
or acetic acid
Vegetables prepared or
preserved otherwise thar
'2004 2,758 3.36 59,265 13.50 56,507 2.3

by vinegar or acetic acid,

frozen(excluding. . .
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SHECER SIECER) Share %
Im ported Exported Trade
: of total . of total of total
value in value in balance
Product label product product Food

2021 in 2021 in 2021 in | :
(20 (20) industries
USD 000 | USD 000 USD 000
imports exports exports

Other vegetables prepare
or preserved otherwise
'2005 ) ) 4,957 6.04 129,771 29.56 124,814 5
than by vinegar or acetic

acid, not frozen. .

"Vegetables, fruit, nuts,

fruit-peel and other edible
'2006 560 0.68 3,615 0.82 3,055 0.1
parts of plants, preservec

by sugar "™drained,. .

Jams, fruit jellies,
marmalades, fruit or nut
‘2007 purée and fruit or nut 16,641 20.28 26,632 6.07 9,991 1
pastes, obtained by

cooking,. . .

Fruit, nuts and other edibl
parts of plants, prepared ¢
'2008 24,360 29.68 25,657 5.85 1,297 1

preserved, whether or no

containing. . .

Fruit juices, incl. grape
must, and vegetable juice!
'2009 23,715 28.90 93,083 21.21 69,368 3.7

unfermented, not

containing added spirit,. .

Total HS code 20 82,070 438,944 356,874 17.11

Source Calculated based on trade map data 2202

Top 10 importing countries constitute 6986 total Egyptian exports from co@®02;these

countries are Poland, Italy, Romania, Spain, Jordan, Portugal, @aigel Sudan, United Arab

Emirates and Israel.

1D. Trade Performancéomatoproductsduring and followingCOVID-19

4 Does not include imports from countries not elsereclassified
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The food industries are among the list of industries that ECES classified as industries that benefited
from the crisis, which is the group of industries that withessed great demand during the pandemic
at least in the first stag®espite the disruption in the global trade during the pandemic, Egypt
managed to increase its exports during 2019 and 2020

As shown inFigure 1.17, exports from the tomatproductshasincreased during the pandemic

achieving a real surge in 2021

Figure 1.17. Exports from Product 2002: Tomatoes, prepared or preserved otherwise than by
vinegar or acetic acid

40
35
30
25
20
15

10

2017 2018 2019 2020 2021

Souce Trade map data (2022)

2. The narrative for the production and trade processes of (HS Code 20p2

Generally speaking, the process$rdt and vegetablearehighly dependent on locally produced
raw material, with importecaw materials constitute only3% of total primary raw materials used

in production and tomato productgeno different in that effect.

The main raw material (tomato) is locally produced, only 6% of the total production is directed to
processing, the rest of the production is directed to local consunoptxports as a fresh produce.

There isan opportunity to increase the availabildy tomato directed to processing without
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affecting the local consumption by reducing the waste form the tomato crop production which is
estimated at 35.7%ther intermediate products include maipackaging materials and paper

printing.

Althoughtomato products are subject to many of the horizontal observatimhss the rest of
the exported productsl( listed inAnnex A), there arsome specific observations related to the
production and tradprocesses of tomato products (HS Code 2002) which will be pointed out

below
Observation #1

The exportation of food products is different from any other categarguse the food safety
element iscritical. In Egypt.there are two routes for granting food safety, the EgyNitional
Food Safety AuthorityNFSA) and the Ministry of Health. The first has a major precondition of
being on the whitdist where factories must satisfyligt of standard technical specifications
specified by NFSAOnce on the list, the processatitaining a health certificate (a keeg,the

exporter cannot export without ghould be easy and fast.

On the other hand, if not on the whitst, exporters obtain the health certificate from the Ministry
of Health which requires frequent sampling and testmgthe first three months if the product
was not registered before, after that the exporter can obtain the health certificate without much of

trouble given thatheysubmit a monthly sample for testing.
Observation #2

Obtaining the healtlertificatedoes not take more than 4 days with minimal cost. However, in
remote governorates such as El Menia, for example, issuing the health certificate from the Ministry

of Health might take up to 10 days due to lack of staff and over centralization
Observation #3

Some specific markethave very specific conditions that Egyptian exporters have to comply with.
Exporters exporting to EU, and Saudi Arabia, has to be registered at National Food Safety
Authority white-list, otherwise they cannot export to these destinatibusthermore, even
factories in the whitdist go through serious sampling and testing when exporting to these
countries in specific.
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Observation #4

Meeting the technical specification of the client is key in the cag®odfproducts in generand
tomato products in specifiesgcially when exporting to thelE Theforeign buyer (importer)
before dealing with thEgyptianexporterhas to ensure the quality of the prodametithat it meets

all safety requiremest
Observation #

Giventhe high local conterdf tomato productghe problems associated withportationare not
significant compared to other producthe intermediatecomponents are mainly packaging
materials and are mainly obtained locally, unless ftireign buyer (importer) hasertain

specifications that are not availabletl local marketthus should be imported
Observation #6

Applying the unified window systeralreadyhasnegative impact on the export proce$snany
goods Tomato products, in particular, were the first to be hit because dheiofportant export
markets islordan (represents 7% of total Egyptian exports from tomato produltisgjan issued a
retaliation decision No. 119 of 202, apply the sameomplicated processn Egyptian exports
to their market.

Observation #/

Sample production in the case of tomato products might take a long time since it is subject to a
recipe and somforeign buyes (importes) might have their own recipes that the exporter has to
apply, this is addition to testing requirements to ensure meetinprisign buyed g$importer)

technical specifications.
Observation #8

Sending samples of tomato productsh@foreign buyer (importemnight be problematic because
it is a perishableand it can get spoiledduring long periods ofransportation or inefficient
preservation by the carrier compa®pmeexporters send an agent with the sample to avoid such

a situation.
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Observation #9

Sending the sample to some destinations (IsraelLdnyd) necessitates a security approval which

extends the time required from sending the sample
Observation #10

With respect to the testing of the product, most of the tests are done in Egypt whether in house or
in the central lab. Thexporter resogtto international labs when thests required is not locally

available or théoreign buyer (importer3pecifies a lab to do the testing.

The main problem the exporters encounter while doing the testing is the long time taken to issue

the results of the test from the central lab which isotilg accredited lab in Egypt.
Observation #1

There is a difference between small and large enterprises in their ability to adhere to the
requirement®f the National Food Safety Authoritip be included in thevhite-list, which poses
a challenge on the ability of small enterprises to exfmmestinations that requires a health

certificate from the National Food Safety Authority

3. Similarities and differences between (HS Cod2002 and the rest of (HS Code 20

products).

The rest of the products in H30) are subject to the same export and import procedures as in (HS
2002), to be documented in details in the next section. The diféénences arg¢he technical
specifications required in each product, and the tests required fréarelg buyer (importerjo

verify that these specifications are met.

4. Detailed documentation of export processes associated with the specific product of focus
(HS Code: 2002

This section includes detailed documentation of the business processes that exportergdiave to
through in order to export tomato products from Egypt, specifically HS Code 2002. The section

starts with a brief overview of the prerequisites that should be fulfilled before exportation.
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Pre-requisites for Exporting
1 Registration at GOEIC (fanland companies) or GAFI (For free zones companies)

1 Registration at IDA (Industrial License The industrial license must include all the
products to be exported. The firm cannot export @naglucts that areot included in the
industrial license, and to do so, a request to IDA is done to add these new products to the

industrial license
1 Export permit

1 Registration at either the Ministry of Health, or the National Food Safety Authdaritg-

list.

In the case of the Ministry of Health the exporter has to send a sample to the Ministry on
Monthly basis for a period of 3 months in exchange of a fee (around 5000 EGP). If the
exporterh a s n 6the sapla during this period even for only one mathigy haveto

repeat the process from the beginning.

On the other hand, to be included in the National Food Safety Authority-kghjtéhe
exporterbs factory wil/| be subject to insp
Food Safety Authority whicldetermineghe safety requirement that the exporter has to

adhere to. After making the required adjustments another cominsigectsthe factory.

If the exporter meets all the required specificatitrey areincluded in thewhite-list.

1 Registration at Export Development Fund (for imbursemertixpiort Support Program
payments):The fee for registration varies according to the size of the exports. The
documents required for registration include commercial licenses, industrial license,
e X p o rliteesessarid ISOcertificate, in addition to a deceleration from the customs

authority with all exports certificate to prove the size of the exports

Generally fulfilling these preequisites is lengthy and complicatedgistration requirements with
several organizations involved without enough coordination among them and hardly any automation
of process. For example, the process of registration in the Export Development Fund may take more

than one month, depending dretspeed of getting the customs declarations from all Egyptian ports.
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As for the registration in the National Food Safety Authowtyite-list, the two committees that
visit the factory for inspection might not be the same, and thus the second committee might ask the

exporter to do further amendments that was not originally requested from the first committee.

Exporters typically take more time and pay way more than what is publicly announdkd on

internet due to constant unannounced changes in requirements and no possibility of complaints.
Detailed documentation of export processes

Figure 41 andTable 41 present a lisbf 17 core business processes that are typically carried out
whenexportingtomato productéHS Code: 2002) from Egypt and a listl&f stakeholders that an

exporter indirectly or directly deals with.

These core businepsocesses are categorized into 3 process aféas UN/CEFACT International

Supply Chain Model:
1 Buy: the conclusion of trade terms and the establishment of sales contract.

1 Ship: the arrangement for cargo movement and the completion of necessary actions to meet
regulatory requirements of both export and import countries.

1 Pay:the claim for the payment, the payment for the purchased cargo and the local
payment.

The Tomato industry relies mainly on locally produced harvest, which means that between the two
processes ABuyo and AShipo, an intermediate 0
will not be reflected neither through the diagrams of core gas&s nor in the explanatory
corresponding tables, because it is associated with the production process, while export transaction
as per the Business Process Model (BPM) involves concluding terms of trade, shipment, and final

payment.

However, exporters face several problems in this stage that negatively affect the quality of the

product itself on one hand and ttegoability to meet the delivery time on the other hand.

The production of almost all export orders by buyers involveal procurement ofomponents,
means that bet ween fAthe pl aailndishfi paneno ©d erf

procurementtransaction takes place. Therefore, the main problems facing exporters when
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purchasingr aw materi al s wil|l be discussed between

process areas.

In the Egyptian casegheiPay 0 process area does not onl vy
shipment, it als involves local payment from the Export Development Fand the drawback or
temporary admission system (in the latter case release of the letter of guarantee). Therefore, an
additional business process that diseafise settlemenuvith the Export Development Funpand

drawbacktemporary admission will be documented.

Worthy to note thatin Table 41, thebusiness procességghlighted in greerare significantly
different in tomato products comparedltometextiles or readymade garments, because they
require approvals from the ministry of health or the Egyptian food safety authdniy. also

might involve chemical testing, either in a private or public lab. The rest of the business processes

are quite similar across all products.
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Figure 4.1. Usecasediagram of businessprocesses irtomato exportation.
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Table 4.1. Core business processes and stakeholders involviadomato exports.

Party
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L c
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S|B|o|5|2|c|c|3|X|Ix|c| 2> olo|S|=E|ls|s
LiS|O|<|Ejn|n|ojUjd|ln|Q|W|L|~|®"|Z|Z|Z2
1. Buy
1.1. Approve Samples * X X
1.2.Conclude Trade Terms X X
Al mporto process of packaging components
2. Ship
2.1.Obtain a letter from industrial control X X
authority
2.2.Arrange private inspection * X X
2.3.ObtainHealth Certificate * X[ X]|X X
2.4.Book a container X X | X
2.5. Collect empty container and open expc
- X | X X [ X|X
certificate
2.6. Check 7points and stuff containér X X X
2.7. Transfer container to port of departure XX X X
2.8.Handle container and stow vessel XX XX
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2.9. Prepare documents requiredfoyeign X X
buyer (importer)
2.10Collect photographic copies of the ex| x| %
certificate
2.11Present export documents to SDF X X
3. Pay
3.1. Establish Payment Guarantee X X XX
3.2.Claim Payment for goods X X XX
3.3. Terminate letteof guarantee/
reimbursement form customs X X X
3.4. Claim the payment axport support X X XX

* These business processes are significantly different in tomato products compared to textiles or remymate
becausdhey require approvals from the ministry of health or the Egyptian food safety authority. They also might
involve chemical testing either in a private or public lab.

Process area 1Buy.

Figure42. A Buy 0 diageam. Cc as e
In the context of tomato paste expc

from Egypt, buy process area consists

2 core business processes. As showr - /
Figure 42, these core business proces ye——— ¢ ahoratory
deal with both approvals slamples anc < >
conclusion of trade terms. ot ~~/11) Conclude trade terms =" | —

The core processes are alme
generalized across the internatior
buying deals. However, the duration
concluding the contract depends on hi
quickly the sample is approved by t
buyer
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Core business process area 1.1: Appreamples.

Figure43. A Approve Salagidmes o use fApprove Sample® s t he
business process
area. The use case diagram in FiguBe

suggests that this core business proc

Nepiorter requires the participation from:
1.1. Approve
Samples 1 Importer
Testing Laboratories 1 Exporter
N

1 Testing laboratories

Importer
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Figure44 . HAApprove
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Name of a process area

1.

Buy

Name of abusiness process

1.1. Approve samples

Related laws, rules, and

regulations

Process participants

1 Exporter
1 Foreign buyer (importer)

i Testing laboratories

Input and criteria to enter/begin

the business process

The exporter is included in thehite-list of the National Food Safety Authority
or registered at the Ministry of Health

The exporter has internationally acknowledged quality certificate.
Registration in the food safety authority for some countries (USA, Saudi
Arabic, Europe)

In case this is the first time theporter dead with theforeign buyer (importer)
The foreign buyer (importerichecls the quality and safety stranded of {
production processy checking the quality certificates of the exporting comp
the most important being BRC, ISO and HACCP and is some countries a
certificate is required. In the case of Egypt specifically sdoneign buyes
(importew) conduct an auditing visit to thiactory, and after the COVID thg
foreign buyes (importeis) might resort to an accredited third party to conduct
audit. However, this process is done once, after which the exporter is cons
as an approved vend(bservation#4)

Activities and associated

documentary requirements

1.1.1. Exporter ask$oreign buyer (importerf theyhavespecification sheet.

1.1.2. In case thdoreign buyer (importerhas product specificationthey send

1.1.3. The exporter checks their production matches the specifications.

1.1.4. If it does not match the specificatichey adjust their production, and

1.1.5. In case thdoreign buyer (importerjloes not have any specificatiotisey

1.1.6. Exporter preparesamples.

1.1.7. In case the product analysis is requested from the expdiieyssendthe

1.1.8. Lab conducts theest.

these specifications to the exporter.

producea sample

askfor a sample of curremroducts.

product to the Central labs. And if the test is not conducted in Egypt

sent to an internationddb, however, these tests are conducted only if

the first time to export to the client
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1.1.9. Foreignbuyers (importes) receivesamples.They analyzethe sample ang
compare it vith other competitive products in catieey had notsentany
specifications. If the sample was manufactured accordingthgsr
specifications and a test was conductbey checkthe test results. In al
cases, théoreign buyer (importerlecides if the sample is accepted or 1
If not, theyinform the exporter with the required modifications to be ma

1.1.10. If the sampleis acceptedheforeign buyer (importeryends the approval t
the exporter

1.1.11. Exporter prepares the financial offer.

Output criteria to exit the business

process

Sample approval

Average time required to complete

this business process

1 week on average

Core business process area 1.2: Conclude sales contract and tesuohes.

Figured5. HAConcl ude sales cont

casediagram.

AfConclude sales <co
is the second core business process ut

ABuyo process area

Loz LITAMEE in Figure 45 suggests that thisore

contracts and trade terms

Exporter

business process requires the participal
Importer from:

1 Importer

1 EXxporter

As mentioned in observation # 7 for smi
enterprises concluding the sales contr

might beprior the sample manufacturing.
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Figure 4.6 .
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Name of a process area

1. Buy

Name of a business process

1.2. Conclude sales contract and trade terms

Relatedlaws, rules, and

regulations

Process participants

Exporter

Foreign buyer (importer)

Input and criteria to
enter/begin the business

process

1 Sampleapproved.

1 In case of a new client, sometimes the exporter investigates the imp

company to make sure it is reliable. This investigation is done via an insy

companywhich guarantesthe payment (like the Export Guarantee Compat

Activities and associated

documentary requirements

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.

Theforeign buyer (importerdends the quantitheyneed to import, and th

sizeof the packageand ifthey havetheir own brandthey send the desig

of the label

Exporter prepares quotatidhat includes the price, payment terms &

production and shipping leave time (the price is valid foruweeks)

Foreign buyer (importergviews the quotation and determines if the qug

price andpayment termsre acceptable. If they are not acceptable,

foreign buyer (importeraisks the exporter to revigeotation

If the quotation isacceptable, théoreign buyer (importerfonfirms the

intentofpur chase with a APurchase Or

details and company i nfor matetchn

The exporter prepares a proforma invoice that includes all the details

deal including quantity, size, price, payment conditions, bank de

shipping conditions andeliveryport location

Theforeign buyer (importerfransfes the down payment

1 Some countrieslo not provide a down paymenubcredit

(like the USA) that is they payafter 2030 days from
receivingthe order.And in the case of African countries tf
exporter takes the entire payment in advance®from the
bank

Upon receiving the down payment the exporter starts to produce

Output criteria to exit the

business process

1

Proforma invoicépurchase orddrsetweerforeignbuyer (importerand
exporter, that they have concluded trade contract and terms.

Based on a Purchase Order, an exporter can prepare goeapdor.

Average time required to

complete this business process

3 -7 daysdepending on the bank the exporter is dealing with
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Procurementof Tomatopastecomponents.

The Tomato industry relies méyron locally produced harvesthich means that between the two
processes fABuyo and #fAShi pprocesatakesipladdlehoughetiiei at e
Tomato products are naeavily reliant on importatigrthey mightface several problems in this
stage that negatively affect the quality of the product itself on one daddhecapability to meet

the delivery time on the other hand.
The main problems related to theocurement are:

1. Lack of traceability due to procurement from traders who collect the harvest from

hundreds of small farmers, making quality control nearly impossible.

2. lrregular supply of fresh tomatoes. This negatively affectarthrufacturing efficiency
and the number of operating days, which does not exceed 50 days per year, while factories

can operate up to 90 days a year, in case of regular supply.

3. Merchants and intermediaries completely in control of the marketing process. Therefore,

they impose their conditions on producers and farmeasctmsiderable extent

4. Deficiency of tomato quality in terms of color and the lack of solid materials, as farmers
do not prefer planting the species that are suitable for manufacturing except through

contract farming.

Finally, in case of importing the packaging and printing material, exporters are subject to the

complications related to the ACI systamd the problems related to getting the ICA letter
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Process area 2: Ship

In the context otomato export from
Egypt, ship process area consistd bf
core businessrpcesses. As shown i
figure 47, these core busines
processes deal with both transport &
regulatory requirements. They invol
the arrangement for cargo moveme
as well as the completion of custor
formalities and necessary actions

meet

tomato export requirements

imposed by government agencies frc

Egypt.

Figure 4.7.
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2.1. Obtain the ICA letter indicatingallowances.

It is important to emphasize that exporters will not be subject to this step unless they import the

packaging material through the drawback or temporary admission systems.

Figure48. fAObtain the I CA |lette ance
casediagram. The use case diagram showrfigure

48 suggests that
2.1. Obtain ICA Letter indicating all o

indicating allowances . L
requires the participation from:

Exporter Industrial Control
Authority (ICA) 1 Exporter

1 Industrial Control Authority
(ICA)
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Figure49. A Obt ai n t maicathg?® | bevtath e re diagrasmc t i vi ty
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with customs release —> oo h " —>»  application to the —>»  Application
permit to ICA SERScacSr concerned department approved?
No
2.1.11. Check
imported goods 2.1.10. Send committee 2.1.9. Arrange
against the release to exporter perimise technical committee

permit

2.1.12. Goods are N

No
stent with release ———> 2.1.13. Revoke process *}@
permit?

Ymi
2.1L15. ICA's

5 A v i No
2.1.14. Calculate tﬁllﬂl.lnl’lolls consl.'stenr 21.16. Revoke process
allowances with exporter's

calculations?

Yes l
2.1.18. Prepare

2.1.17. Return back to industrial control
ICA officte letter with final

measurements

2.1.20. Sign the letter

o tvin
Tron the dneitaror 2.1.19. Issuc industrial

ICA control letter
2.1.21. Collect »] Tndustrial control
1CA letter letter
<«
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Name of a process area

2. Ship

Name of a business

process

2.1.0btain the ICA letter indicating allowances

Related laws, rulesand

regulations

1 Import and Export Law No. 118 of 1975 and its executive regulations issue

Ministerial Resolution 770 of 2005 and their amendments

 Customs Law No. 207 of 2020 and its executive regulations issued by Minis
Finance Decree No. 430 of 2021

1 Prime Minister's Decision No. 1635 of 2002 regarding the rules and proce

regulating temporary permits and refunds of taxes and customs duties

1 Procedures Circular No. 8 of 2015 regarding temporary permits

Process participants

Exporter

Industrial Control Authority

Input and criteria to
enter/begin the business

process

The Custom Release Permit of imported raw materials.

Activities and associated
documentary

requirements

2.1.1.
2.1.2.

2.1.3.

2.1.4.
2.1.5.
2.1.6.
2.1.7.
2.1.8.

2.1.9.

2.1.10.

2.1.11.

2.1.12.

2.1.13.

2.1.14.

2.1.15.

Is the import permit completely identical to a previous one?
If the answer is yes, then the exporter can add this particular import permit
existing ICA letter.

If the answer is no, then the exporter has to obtain a new ICA letter for the im|
raw material. They start by preparing the custom release permit to be submitt
a later stage to the Industrial Control Authority.

Exporter fills in an empty form from the authority with the required informatio
Exporter submits the form to the ICA reception office.

ICA Reception office receives the filled in application form.

ICA reception office forwards the form to the concerned department.

ICA concerned department checks the application. If the application ig
approved, the department asks the exporter to do necessary modifications.
IF the application is accepted, ICA arranges a technical committee.

ICA sends committee to the exporter premise.

ICA committee checks the imported raw materials against the release permil
ICA committee checks if raw materials specifications match those listed i
permit.

If raw materials specifications do not match those listed in the permit the insp
revoke the process.

If raw materials specifications match those listed in the permit, the inspg
calculate their own allowances.

I CA if its calculated all/l

checks oW,
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2.1.16. If allowances calculated by the ICA committee are not consistent with
allowances submitted by the exporter and both sides did not come to an agr
the process is revoked.

2117, 1 f | CA committee calculations c¢ami
committee returns back to office for finalization.

2.1.18. ICA prepares a letter indicating allowances for each product with
measurements.

2.1.19. The ICA issues the industrial control letter.

2.1.20. The ICA director signs the letter before being directed to the reception again

2.1.21. Exporter collects the signed ICA letter.

Output Criteria to exit

business process

Collecting ICA letter

Average time required to | 35 days

complete this business

process

Core business process are@2Arrange private inspection

Figure410. A Ar r a n dres pPea d tviad ndiagrams e

The use case diagram shown in Figt

4.10 suggests thafi Ar r ange

2.2. Arrange Private i ns pec tiono pr o«

Exporter

Inspection L .
participation from:

Private Inspector

1 EXxporter

1 Private inspector
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Figure 4.11.

2.2. Arrange Inspection

Exporter

°
!

2.2.1. Perform
internal testing
during production

2.2.2. Issue testing
certificate after
production

!

Test Results

!

No AL
Thrid party testing
is required?

—»

Yes

2.2.4. Notify the
private inspector that
goods are ready for
inspection

—T>

2.2.9. Collect test
results

AArr andnres pPedtviad miagramct i vi ty

Private Inspector

2.2.5. Acknowledge
request

|

2.2.6. Arrange an
inspection visit to
exporter's premise

|

2.2.7. Draw a sample
for testing

!

Test Results

|

2.2.8. Notify importer
about inspection
results
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Name of aprocess area

2. Ship

Name of a business process

2.2. Arrange Private inspection

Related laws, rules, and

regulations

Process participants

Exporter

Private inspector

Input and criteria to
enter/begin the business

process

Production is completed and ready for inspection

Activities and associated

documentary requirements

2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.2.5.

2.2.6.

2.2.7.

2.2.8.

2.2.9.

During the production process t

ensure that the production is done according to the recipe.

After production is completed 1t

that production is done according to thé i epedifibasion.

Some clients require that the post production testing is done via a third

The exporter notifies the private inspector that goods are ready for inspe

The private inspector acknowledges notification request.

The private inspector arranges an inspection visit to exporter's premise

Theinspector takes a sample from the shipments and nadikbge necessar

tests.

The inspector notifies thdoreign buyer (importerjabout the inspectiol

results.

1 All exporters reported that test resudlsvayscome consistent witl

product specifications because of the strong and continuous i
that are being performed before and during productions

The exportetakes a copy of the tedsults

Output criteria to exit the

business process

Inspection certificate report

Average time required to

complete this business process

371 5 Days onaverage
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Core business process area 2.3: Obtain the Health Certificate

Figure41 2 Obthai n Heal th Cediagrami i cated use case

The use case diagram shown in Figute&4

suggests t hat i Ob i
MOH

process requires the participation from:
2.3. Obtain the Health

Certficate . .
1 Exporter/ his representative

Exporter \ ! National food Safety Authority

Ministry of Health

NFSA
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Figure 4.13.

i Ob HeslthCe mt i f i c atiag@m.acti vity

2.3. Obtain the Health Certificate

Egyptian Food Safety Authority Exporter

°
!

2.3.1
Registered
at the white

list?

l Yes

2.3.2. Apply for Health

2.3.3. Collect fees K
certificate

i

2.3.4. Issue Health
Certificate

«—

2.3.9 Apply for Health
certificate

Ministry of Health

235 No 2.3.6 Perform
—>»Product already —— continuous sample
registered? analysis for 3 months

Yes i

T

2.3.8.

(_

2.3.7. Product
Approved?
No

Yes N
es Regular °
I S —
monthly
testing?

2.3.10 Issue Health

2.3.11 Collect
certificate
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Name of a process area

2. Ship

Name of a business

process

2.3. Obtain The Health @rtificate

Related laws, rules, and

regulations

1 PrimeMinister Decree no 142 for the year 2019

1 National Food Safety Authority board decree no 2 for the 3848.

1 National Food Safety Decree no 1 for the year 2020

1 National Food Safety Authority board decree no 12 for the year 2021

Process participants

Exporterstheirrepresentative
National Food Safety Authority (NFSA)The Ministry of Health

Input and criteria to
enter/begin the business

process

Exporter already completed the manufacturing

Activities and associated
documentary

requirements

2.3.1.

2.3.2.

2.3.3.
2.3.4.
2.3.5.

2.3.6.

2.3.7.

2.3.8.

2.3.9.

2.3.10.

Theprocedures to obtain the health certificate diffased on whether the expori
is registerean thewhite-list of NFSA or not.
If the exporter is already registered at thkite-list, they apply for the health
certificate directly at NFSA

1 Some exporters reported that there is no need for sample testing

case. However, other exporters revealed that they are required to su
sample for testing at NFSA labs for each shipment

NFSA collects about 500 pounds fees
NFSA issues the health certificate
On the other hand, if the exporter is not registerethe white-list, theywill obtain
the health certificate from the ministry of health.this case, the path will diffe
based on whether the exported product is already registered at the ministry of
or not.
If the exported product is not already registered at the ministry of health
exporter will be required to register a new produitis inturnrequirescontiruous
testingof samples for £onsecutivanonths.
After 3 months of continuous testirthe ministry of health will decide whether tf
product will be certified or not. If not certified, the exporter returns back to
again.
If the exported product is already registered or it is a neggistered producthe
exporter is expected to submit a sample for anatysia monthlybasis;othemwise
theregistrationwill be cancelled
If the exporter performs regular monthly testitigey can apply for the healtl
certificate for any number of shipments without the need for any additional te

The ministry of health issues the health certificate
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2.3.11. The exporter collects the health certificétbservation#1)

Output criteria to exit the | Health Certificate

business process

Average time required to | 1 days 5 days ( depending on whether the exporter is omvthite-list or not )
complete this business

process

Core business process areal2Book Container

Figure414 A Book Cont aiagnamr 0 use case

The use ase diagram shown in figur
414suggests that

Sogouter Toportex process requires the participation froi

2.4. Book container/s

1 Exporter

1 Importer

1 Shipping Agent

Shipping Agent Carrier Carrier

=
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Figure 415, fABook Cont diagmm.r 6 acti vity

2.4. Book container/s

Exporter Shipping Agent Importer Carrier (Shipping Line)

o
Y

2.4.1. Compute
container cubic meter
(CBM)

|

2.4.2. Decide the
number of required
containers

v

2.4.3. Prepare booking
<

documents
-------i—------.
! Contract Purchase 1
! 1
f number order .
1 riew
f number of containers Lo BT
. ] documents
1
: Detailed shipment information ¥
2.4.5. .
Consistent No
with info sent by
importer?
l\'es
2.4.?. Inform the 2.4.7-. confirm
importer shipment

|

2.48. Acknowledge «4— Confirmation e-mail

confirmation
2.4.9. Book shipping 2.4.10. Confirm
space with the - -b k.l
carrier oo
2.4.11. Receive Booking Number

booking number

l

2.4.12. Send booking
 — number
to exporter

2.4.13. Receive
Booking Number
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Name of a process area

2. Ship

Name of a business

process

2.4Book Container

Related laws, rules, and

regulations

1 Resolution No. 800 of 2016 issuing a regulation regulating the conduct of activitie
works related to maritime transport and fees for its usage.

1 Procedures Circular No. 1 of 2022 regarding the cyclera¢edures for incoming an
outgoing shipments.

1 Law No. 73 of 2019 establishing the internal and international land tran

organization.

Process participants

Exporter

Shipping Agent

Foreign buyer (importer)
Carrier (Shipping Line)

Input and criteria to
enter/begin the business

process

Exporter already completed the manufacturing and packing process.

Activities and associated
documentary

requirements

2.4.1.
2.4.2.
2.4.3.

2.4.4.

2.4.5.

2.4.6.

2.4.7.

2.4.8.
2.4.9.

Exportercomputes container cubic meter (CBM)

Based orCBM, exporter decides the required number of containers to be boc
Exporter prepares the bookindpcuments that includecontract number, th
purchase order and the detailed shipment information.

91 If the exporting agreement is done oiICH- basis the exporter does ti
booking, however, if the exporting agreement is don&OB basis, the
exporter communicates with the shipping agent/ freight forwarder w
in charge of the booking.

The Shipping Agent reviews the documents to ensure consistency of inforr]
sent earlier by théoreign buyer (importer .

If the information is not consistent with that sent by fieign buyer (importer)
the exporter prepares the documents again.

If the information is consistent with that sent by foeeign buyer (importgr the
agent informs théoreignbuyer.

The Foreign buyer (importerfonfirms the shipment accordingly and send
confirmation email to the shipping agent with all the detailed information o
shipment.
The shipping agent then receives the email and acknowledges this confirmal
The shippingagents startio book a shipping space with the carrier or the shipj

line.
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2.4.10. Thecarrier confirms the booking and isswebooking number and send it back
the shipping agent.

2.4.11. The shipping agent receives this number.

2.4.12. The shipping agent sends the booking number to the exporter.

2.4.13. The exporter receives the booking numbetheir shipment.

Output criteria to exit the | Booking number of thehipment thats exporter has now a slot on the shipping line.

business process

Average time required to | 1 Hour
complete this business

process

Core business process are&b20btain export certificate and Collect empty container

Figure 416. i O lexpart Qertificate and Collect Empty
Cont ai ner diagam.e case

The use ase diagram shown il

Figure 4.16suggest s t

export certificate and Collect empt

Exporter Carrier (Shipping Line)

2.5. Obtain export C O n t a | n e r 0 p r O C
certificate and collect

cmpty container participation from:

\ Exporter

Exporter Representative

Exporter Representative Inland Haulage

Customs

Customs

== =2 =4 =

Inland Haulage

1 Carrier
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Figure 4.17.

2.5. Obtain export certificate and collect empty container

i O kExpart Qertificate and CollectEmpty Cont ai ner 0

Inland Haulage

2.5.2. Receive
booking number

v

2.5.3. Transfer an
empty truck to
conti

cr yard

¥

2.5.4. Request

permission to load ———>»

an empty containey

2.5.7. Check and
choose a container

v

2.5.8. Write
T number on
the permission

|

Load
container on the Truck

!

2.5.10. Tramsfer the

Customs Exporter Representative Exporter
2.5.11. Ask 2.5.1. Send booking
representative to open | number to inland
an export certificate haulage
Booking number ——»|
2.5.12. Acknowledge
request
2.5.13. Submit
» required documents to
the customs
_—————— L _____ '
No ! 1
'l Health Certificate f
1
1
1
1
1
1| Commercial invoice :
25.14. 1 ,
Compl < F 1
documents? 1 Import permits !
1
1
! |
\ ! Tux Identification No |
Yes : '
1
1
1
1] Export certificate form | |
2.5.15. Open an 1 .
export certificate in ! I
. 1
Lecisiennolle 1| Tndusterial register | !
i 1
1
1
1
: Commercial regi :
1
2.5.16. Collect fees 00 | e e m m e m m - !
2.5.17. Tssue Bosla
and Release Permit
Bosla 2.5.19. Send an Yes No

2.5.18. Factory
Inspection?

1

1

LA N .

| inspection committee
1 to exporter's premise
1

container to exporter
premise
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activity

Carrier

255,
Valid
Booking
No?

Yes

2.5.6. Print Booking
information

i
1 .

, Permission to load and
1 unload a container

L
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Name of a process area

2. Ship

Name of a business

process

2.5. Obtain export certificate an@ollectempty container

Related laws, rules, and

regulations

1 Customs Law No. 207 of 2020 and @secutive regulations issued by Minister of Finat
Decree No. 430 of 2021.

1 Decision of the Minister of Finance No. 40 of 2017 regarding the activation of the u
customs declaration SAD.

1 Procedures Circular No. 24 of 2019 regarding the usedleweloped pathways for

customs declaration.

Process participants

il

f
f
f
f

Exporter

Exporter Representative
Customs

Inland Haulage

Carrier

Input and criteria to
enter/begin the business

process

Exporter already completed the manufacturing and pagkiocess.

Container booking has been already made.

Activities and
associated
documentary

requirements

251,
2.5.2.

2.53.

254,

2.5.5.

2.5.6.

2.5.7.

Exporter sends the booking number to the Inland Haulage.

Inland Haulage receives the booking number that will allow the company to pig

container from the shipping line.

Inland Haulage transfers an empty truck to the container yard to load the needeq

containers.

Inland Haulage will request permission from the carrier to load the empty contai

the trucks.

The carrier checks the validity of the booking number, if it is not valid the pro

provoked.

If the carrier found that the booking number is valid it prints out two bool

informationdocuments

- Permission to load and unload the container and

- Maritime Seal.

The Inland haulage here checks the documentslamoses container.

- The lack of safe transport companies. Most trucks (trailers) in the shi
companies are old, dilapidated and constantly break down.

- Containers are not constantly available. Sometimes there is a reservat

shipping freight, but there are no containers free of defects.
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2.5.8.
2.5.9.

2.5.10.
2.5.11.

2.5.12.
2.5.13.

- Containers always have defec@uts puncturesor unacceptable odorén many
cases, the container is loaded with fish or herbs, and must be cleaned well
odors removed before loadirtgmato products toensure these smells are T
transmitted to the products.

- There is an authority in the port affiliated with the shipping line entrusted
cleaning the containers, but their work is just paperwork and mere formalities
no real results.

- The inland haulage company work is often delayed due to the presence of
in the containers and the need to replace them (once or twice a week). If the
haulage receives a defective container from the port, upon returning it to th
the shipping line assumes that the transport company is responsible for
defects, and a repair fine of up to $500 is charged.

- There are many problems in the system of most shipping lines. When the dfi
directed to the yard to load the contairteeydo not find containers, and is force
to wait.

- Late arrival of empty containers to the port, and consequently late container
by the local transport company. It may take 3 or 4 days until containers are avg

- The driver may wait a full day to load the container awaiting assignment by th
Authority of the equipment to be used to lift the container onto the truck. The
is true for loading.

Inland Haulage inserts the container number in the permission.

Inland Haulage loads the empty container on the truck.

Inland Haulagdransferdack the empty container to the exporter premise.

Exporter asksheirrepresentative, at the same time, to obtain an export certificate

customs.

- Some ports have started to activate the NAFEZA to obtain the expol
certificate, however it is not operational yet in all ports

Exporter representative acknowledges the request.

Exporter representative submits the required documents to the customs, includin

- Health certificate

- Commercial Invoice

- Import Permits

- Tax Ildentification Number
- Export Certificate Form

- Commercial Register

- Industrial Register
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2.5.14.

2.5.15.

2.5.16.
2.5.17.

2.5.18.

2.5.19.

The customs office checks if the documents are complete, if they are not comple
exporter representative complete them and resubmit hem again.
If the documents are complete, a register certificate is opened for the exporter in
register (NO. 46) that records all the shipment information.
The customs office collects the fees.
The customs office issues the necessary documents;

- Release permit

- BOSLA: documentsontaining detailed information about the exporter,

foreign buyer (importer)and the shipment.

The exporter chooses whether to perform the inspection at the factory or thetheyt,
decided to opt for port inspection, then the process ends hetleegmdoves on directly
to next step (loading the container).
If the exporter opts for factory inspection, the customs office sends an inspection
committee to the exporter premise basedhair requestand the exporter payees the

transportation costs

Output criteria to exit

the business process

Exporter has registerdteir shipment information on the system platform.
Exporter hasheirempty container(s) ready for the next stage of stuffing with goods.

Exporter has the Maritime seal stamped on the container.

Average time required
to complete this

business process

Direct duration 5 hours
Indirect time 3 days

5 Indirect time is the time consumed by Inland Haulage during loading and transferring the container from the port to
the factory and then returning it to the port again after being loaded.
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Core business process are®2Check 7 points and stuffontainer.

Figure 4.18. A C hRoiotkandStuff Cont ai ner o
diagram The use case diagram shown

Figure 418suggests t|

points and stuf
/X,,mm. requires the participation from:

2.6. Check 7 points and
stuff container ﬂ Exporter

Tnspecti o itt \ .
P Castoms f Customs Inspection

- Customs

Committee

Inland Haulage

1 Inland Haulage
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Figure 4.19.

Inland Haulage

2.6. Check 7 points and stuff container

Exporter

Insepction?

2.6.2. Deliver
container to
exporter premise

A

Major Issues

2.6.3. Register driver
ID and container No.

2.6.4. Check 7 points

2.6.5.
Pass quality
check?

Yes

2.6.7. Stuff container

Minor Issues

2.6.8. Provide the
packing list and health ——»
certificate

2.6.12. Correct
documents

f Packing list

1| Health certificate

v

2.6.9. Randomly
select some cases for
inspection

2.6.10. Consistent
with packing list

Minor inconsistency

2.6.6. Correct Issues

2.6.15.
Collect Versions

——

and health
certificate?

Consistent

2.6.14.
Give exporter
two versions

i C hRoiotkandStuff Cont ai nerdagrantt i vi ty

Inspection committee - Customs

Revoke

2.6.13. Keep
one version
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2.6.11.

Major inconsistency

2.6.16. Seal
Container

process

2.6.17. Select
random sample for
matching purposes

!

2.6.18. Return back
to office

i

2.6.19. Add
inspection results
to the certificate




Name of a process area

2. Ship

Name of a business process

2.6. Check 7 points and stuff container

Related laws, rules, and

regulations

1 Customs Law No. 207 of 2020 and its executive regulations issuktiniister of
Finance Decree No. 430 of 2021.

1 Decision of the Minister of Finance No. 40 of 2017 regarding the activation ¢

unified customs declaration SAD.

1 Presidential Decree No. 106 of 2000 Facilitating Examination and Cg

Procedures on Exported and Imported Goods.
Procedures Circular No. 20 of 2020 regarding the cusB@BLA

Procedures Circular No. 24 of 2019 regarding the used and developed pathw

customs declaration

Process participants

Inland Haulage

Exporter

Input and criteria to
enter/begin the business

process

1 Exporter already completed the manufacturing and packing process.

1 Container has been already transferred to the factory.

1 An export certificate has been already opened.

Activities and associated

documentary requirements

2.6.1.

2.6.2.

2.6.3.
2.6.4.

2.6.5.

2.6.6.

The process will differ based on whether the exporter decided to perfor
inspection at the factory or at the port
In both cases, Inland Haulage delivers an empty container to the ex
premise.
Exporter registers the driver ID and the empty container number.
Exporter checks the list of the 7 points, that the container is in a good cas
of any defects or damages suchhatesor badsmells, its ceil and walls ar
intact.
- Containers always have defeduts puncturesor unacceptable
odors
If major issues appear in the chedkreturns tothe Shipping line by Inland
Haulage and pick another one.
- The internal transport company work is often delayed due tc
presence of defects in the containers and the need to replace
(once or twice a week). If the transport company receive
defective container from the port, upon returning it to the poet
shipping line assumes that the transport company is responsit
these defects, and a repair fine of up to $500 is charged.
If the checkreveat minor issuesthe exporter corrects them and moves to

next step.
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2.6.7.

2.6.8.

2.6.9.

2.6.10.

2.6.11.

2.6.12.

2.6.13.

If no issues appeared during the check, and the condition of the containe
the condition specified in the check 7, the exporter can stuff the containe
the goods.

- Someforeign buyes (importes) may send a representative
inspect the container before loadinthey photo the empty
container and take from the exporter the packing list and
commercial invoice antheyfollows the loading process.

- The representative sends an inspection certificate to the exp

The exporter might decide to perform the inspection at the factory, in this
theyprovide the inspection committee with the packing list for the shiperah
the heath certificat@sit serves as the basis for inspectigach pack has certa
number specifications and measurements.

- The committee goes to the factory to inspect the goods b
loading, to avoid unloading the goods and inspecting them 3
shipping port for protection. However, inspection might
repeated at port gate again. For the case of free zones, cU
inspections are done at the zone gate

The inspector randomly selects some cases for inspection to check
matching with documented specificaticarsd it has to match the information
the health certificate (product specification, expiry date and batch numbet

- If the exporter otheir representative does not pay the manda
tip (an envelope with an average of EGP 500), the next cus
committee will tighten the inspection of the goods in a way
may expose them to damage or delayed delivery at port.

- Thereareno discernable service standards for any inspectio
any agency. In particular, the customs do not provide
maximum time for its inspections or the information on
percentage of physical inspection.

If the inspection revealed consistent contents with the packiranlisthe health
certificate it moves to prepare required documents;

-  BOSLA

- Release Order

If the inspection resulted in major issues, the process revoked, and the e
hasto re-prepare the shipment.

If there are minor issues during the inspectiondRgorter corrects them ar
rechecksagain.

The inspector keeps one version of the documents (BOSLA and Release
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2.6.14. The inspector gives the exporter two versions of the documents.
2.6.15. The exporter collects the versions of necessary documents.
2.6.16. The inspection committee seal the container

2.6.17. The inspector returns back to the customs office.

2.6.18. The inspector adds the inspection results to the export certificate.

Output criteria to exit the The container stuffed with goods and has the maadber andhecessary documents fo
business process the next stepBOSLA andRelease Order).
Average timerequired to 6 Hours (assuming that there is no default in the container)

complete this business process Informal payments (money/goods)

Core business process are&2Transfer container to port

Figure 420. A Tr &ontnifieetoPor t 06 use ca
The use case diagram showiigure

42 0 suggests t

/ container to po
Carrier (Shipping Line)

2.7. Transfer Container the paI’tICIpatIOI’l from

to port

Customs \ ﬂ Customs

1 Carrier (Shipping Line)

Inland Haulage

1 Inland Haulage
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Figure 4.21. i Tr €ontaiheetoPor t 6 acti vity diagram
2.6. Transfer Container to port
Shipping Line Inland Haulage Customs
°
¥ 2.6.4. Port
authority decided
2.6.2. Check to repeat th Tag
2 - . peat the Yes
-fl Tlf.tns‘el t —> the documents inspection?
confainer to por at the port gate
....... ¢ A TYes
i [
' Bosla Release order |1
! 1
1 y — 1 2.6.3. factory - No )
!Packing List (ctmTu.emml ————>_inspection was PR LT
1 nvoice I . o container
\ . performed?
1 ‘ Health Certificate ‘ 1
No 2.6.6. Pass
2.6.7. Draw a sample €— | 0 MT
inspection?
i Yes
2.6.8. Send
a sample for
chemical test
2.6.10. Seal the 2.6.9. Stamp the
container with "Bosla™
maritime seal
Bosla
2.6.12. Provide B ks
Unloading documents container
) 2 to the yard
I"___l'____'______-___'
2.6.13. Unload : Bosla Rd(;‘ﬂ“ Unloading permisssion| 1
-2 order
container <« :
in the yard : Packing List Commercial invoice |
i T T T T L T !
2.6.14. Issue signed
documents

|

Bill of Lading 2.6.15. Collect "Bill of

[] Lading"
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Name of a process area

2. Ship

Name of a business process

2.7. Transfer container to port

Related laws, rules, and

regulations

1 Decision of the Minister of Finance No. 40 of 2017 regardingatttevation of the
unified customs declaration SAD

1 Presidential Decree No. 106 of 2000 Facilitating Examination and Control Procg
on Exported and Imported Goods
Procedures Circular No. 20 of 2020 regarding the cusROBLA
Procedures Circular No. 24 of 2019 regarding the used and developed pathw

customs declaration

Process participants

Shipping Line

Inland Haulage

Customs

Input and criteria to enter/
begin the business process

9 Container has been already stuffed aedled.
1 BOSLA s filled in with the details of the shipment

Activities and associated

documentary requirements

2.7.1. Inland Haulage company transfers container to the port.

2.7.2. Customs office checks documents provided by the Inland Haulage at th
Gate before entering to the quay, that the seal number completely matck

one in theBOSLA andthe other documents including;

2.7.3. The port customs check whether the inspection has been performed at the

or not.

Truck overcrowding and the long timetétkes to enter or exit the port,
not all port gates are opened to trucks. Often only 2 out of 5 point
operated due to insufficient customs officers.

The port is closed to containers at 11 pm, and in the event of a fo
match or a personal circumstance for the gate staff, they may leave w
7 or 9 pm.

Security men at the gates of the port, and inside it, represent a
obstacle. The entry or exit of the truck is not allowed without the pay
of an informal tip. Priority of standing in line to unload the container is
determined by the size tiie tip. Ministry of Interior employees may gi
precedence to those who pay higher tips in the unloading process, ang
driver in the queue objectiheir license is confiscated; so, everyone eit

stays silent or pag.

Release Order
Packing List
Commercial Invoice

Health certificate
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2.7.4.

2.7.5.

2.7.6.

2.7.7.

2.7.8.

2.7.9.

2.7.10.
2.7.11.

2.7.12.

2.7.13.

Even if the shipment has been inspected at the factory, port inspection s
right to break the seal and inspect the very same goods again.

If factory inspection did not take place, port customs checkotimatoproducts
against the specifications in the documents.

Customs committee decides the results of the check.

- The exporter must pay a «mandatory tip ggain». If a mandatory tip i
not paid, the customs officers will try to create any problem as an exc
inspect the goods and unload the container.

- The customs officer opens a box for inspection, and often does not
the box to its placelheyratherkeepit for themselvega mandatory tip).

If it is not consistent with the specifications in the documents, the customs ¢
draws a sample from the containetést.

Customs committee sends the sample to the laboratory for doing a techni
to the concerned authority

- The committee here contacts the original customs committee that insj
the container in the factory (exporter premise) and reports to it
inspection results were-accurate and they will send a sample for chem
testi the analysis take about 4yk.

If the inspection went without inconsistencies, the custoffiser stamps the
BOSLA and givest to the transport agent (Inland Haulage).

Inland Haulage seals the container with the Maritime Seal.

The Inland Haulage transfers the container to the yard of the reserved sh
line.

The Inland Haulage provides the necessary documents to prove that the cg
in place and ready to unload, documents include;

- BOSLA

- Release Order

- Unloading Permission

- Packing List

- Commercial Invoice

The shippindine unloadghe container to the yard.

- Containers must be weighed by the shipping line before being loade(
the ship to determine the exact size of the cargo. In most cases, not al
are operational because there are not enough port personnel. Someti

weighing process can takewvole day.
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- Sometimes the ships are late, and the customer is forced to pay stora|
and fines, although the delay of the ship is beytwd control and is dug
to the shipping line itself.

2.7.14. The shipping Line issues the signed documents and the Bill of Lading.
2.7.15. Inland Haulage collects Bill of Lading.

- The bill of lading either is sent to tiiereign buyer (importenvith the rest

of the document, alternatively it is sent to the bank with the rest o

documents, or remains with the shipping line and issue a telex releas

Output criteria to exit the

business process

The container unloaded to the shipping line
The Exporter has the Bill of Lading

Average time required to
complete this business

process

Direct duration 6 hours
Indirect duration 2 days

Informal payments

Core business process ared82Handle container andstow container in to a vessel

Figure 422, A H &Condalner and StowVe s s el 0 us¢

diagram

2.8. Handle container

The use case diagram shown
figure 422 suggests that Ha n
container and S

Tnland Tlualge requires the participation from:

and stow vessle

Port Aunthority

\ {1 Port Authority

1 Carrier (Shipping Line)

Carrier (Shipping Line
(Shipping Line 1 Inland Haulage

63



Figure 423. HandleCont ai ner

Inland Hualage

°
!

2.8.1. Transfer
container to terminal

2.8.2. Coordinate
—> container handling at —»

terminal

2.8.10. Acknowledge
and approve

Shipping Line

and Stow Vessel o
2.8. Handle container and stow vessel

Port Authority

2.8.3. Prepare a list of
containers to be

loaded on to the vessel

l

Container loading list ——— 2.?.4. Allu-caie
required equipments

activ

2.8.5. Transfer
container to berth

!

2.8.6. Staw container

on a vessel

|

2.8.7. Record the

number of the stowed

N

Incorrect

2.8.9.

container

!

2.8.8. Prepare

» . .
outward container list

« Outward container list

Correct Verify

» 2.8.11. Determine fees

2.8.12. Pay fees
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Name of a process area

2. Ship

Name of a business process

2.8. Handle container and Stow vessel

Related laws, rules, and 1 Resolution No. 800 of 2016 issuing a regulation regulatingtmeluct of activitieg
regulations and works related to maritime transport and fees for its usage.
1 Procedures Circular No. 1 of 2022 regarding the cycle of procedures for incomi
outgoing shipments.
1 Law No. 73 of 2019 establishing the internal and international land tran
organization.
Process participants Shipping line

Inland Haulage

Port authority

Input and criteria to enter/ 1 Container has been already sealed with maritime seal and unloaded in the shi
begin the business process yard.
Activities and associated. 2.8.1. Inland Haulage transfers the container to the terminal.
documentary requirements | 2.8.2. The Shipping Line coordinates the handling process at the terminal.
2.8.3. The Shipping Line prepares a list of containers to be loaded in to the vess
delivers a container loading list to the Bo&uthority.
2.8.4. PorH authority allocatethe required equipment to load containers.
2.8.5. Using the equipment, Port Authority transfers the container to the landing |
2.8.6. Pord Authority stows the container in to the vessel.
2.8.7. Pord authority records the number of the stowed container.
2.8.8. Por authority prepares an outward container list.
2.8.9. The Shipping Line verifies the outward list, if it is incorrect it returns to Port
Authority to prepare the list again.
2.8.10. If the list is correct the shipping line acknowledges and approves it.
2.8.11. Por Authority determines the service fees to be paid by the Shipping Ling
2.8.12. The Shipping Line pays the serviiegges;otherwise Pofi Authority has to

prepare the list again.

Output criteria to exit the
business process

Container loaded onto the vessel

Average time required to
complete this business

process

1 day
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Core business process area 2Bepare documents required bgreign buyer (importer)

Figure 4.24. A P r RopumentsRequired by Foreign Buyer
(Importer)0 use case diagram

The use case diagram showrfigure

2.9. Prepare documents
required by importer

42 4 suggests i
Exporter GOEIC/GAFI/ document s requ i
Chamber of commerce

process requires the participatic

from:
1 Exporter

1 General Organization o
Export and Import Contro
(GOEICY GAFI/ Chamber of

commerce
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Figure 425. i P r RopumentsRequired by Foreign Buyer (Importer)0 act i vi ty di agram

2.9. Prepare documents required by importer
GOEIC/GAFI/Chamber of Commerce Exporter

2.9.2.

L (.‘erti.fi‘cat‘e No
of origin is
required?

2.9.1. Prepare 1
—>» documents required —»1|Detailed packing list
by the importer
Bill of lading

Yes
Packing list

2.9.3. Wait until ship Application (No 8.)

departure
No l
Yes 2.9.5. .
2.9.6. Collect payment €——— Requirement are <€ 2'9'-4' Apply .
met? for certificate of origin

|

2.9.7.
Approve the issuance ———»
of certificate of origin

2.9.8. Print
certificate of origin

|

Certificate of origin ————>»

2.9.9. Collect
certificate of origin

2.9.10. Submit
documents to bank
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Name of a process area

2. Ship

Name of a business process

2.9.

Prepare documents required ligreign buyer (importer)

Related laws, rules, and

regulations

1 Presidential Decree No. 1770 of 1971 establishing the Ge@egahization for

Export and Import Control.

Process participants

Exporter

General Organization for Export and Import Control (GOEIC)

Input and criteria to
enter/begin the business

process

Exporter already haan account for electronic services on GOEIC portal and it is

activated.

Activities and associated

documentary requirements

2.9.1.

2.9.2.

2.9.3.

2.9.4.

2.9.5.

2.9.6.

2.9.7.

2.9.8.

The exporter preparers the documents required by FReign buyer
(importer) including:
- Commercial Invoice
- Detailed Packing List
- Bill of Lading
- Packing List
- Health Certificate
If the foreign buyer (importerfloes not ask for a certificate of origin, t
exporter prepares only these documents.
If the foreign buyer (importerjasks for a certificate of origin, export
prepares the application form and waits until the ship leaves the port.
Exporter applies for the certificate at one of the following organizations:
- the General Organization for Export and Import Control (GOE
(Application No. 8) for importing countries who are part of a tr;
agreement
A The application process for obtaining the certificate of Or
from GOEIC is not fully automated although the expol
applies for the certificate electronically through GOEIC web
theyhaveto complete the application manually at GOEIC
- GAFI for the companies located at the free zones
- Commercial chambers (otherwise)
If the certificate requirements are not met, the exporter prepare;
documents again.
If the certificate requirements are met, the relevant organization collect
payment.
The relevant organization acknowledgeg application and approves tk
issuance of the certificate.

The relevant organization prints the certificate of origin.
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2.9.9. The exporter collects the certificate of origin.
- According to GOEIC website obtaining the certificate of origin shd
not take more than 10 min, however, exporters reported that it ac]
takes them two working days to obtain it.
2.9.10. Exporter submits the certificate of origin along with the rest of the docun
to the bank

Output criteria to exit the

business process

Certificate of Origin

Average time required to

complete this business process

1 day

2 days If the exporter requires a certificate of origins.

Corebusiness process areal®: Collect photographic copies of the export certificate

Figure 4.26. A C d’hotographic Copies of theExport Cer t i fi cat ed use

case diagram

2.10. Collect

photographic copies of the
export certificate

Exporter

The use case diagram shown in Figt

426 suggest s t h
Final shipping port . .

photographic copies of the expc
certificatebo pr

participation from:
1 Exporter
1 Final Shipping Port

Dry Port

1 Dry Port
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Figure 4.27.

2.10. Collect Export Certificate

Customs' Centeral Office Final Shipping Port Dry Port

®
v

2.10.1. Send the final
customs release permit
to the dry port

l 2.10.2. Prepare 4
Customs release permit ———— photographic copies of
the export certificate

_____ L.

Copy 1

Copy 2

2.10.6. Insert copies on
l the computer

No
2:10.7. Recognized

i C d’hotographic Copies of theExport Cer t i f i cat eo

activity

Exporter

— > 2.10.3. Collect copies

— T

2.10.4. Keep copies for

2.10.5. Head to the 5
later usage during

insertion office .
reimbursement

the insertion?

Yes
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Name of a process area

2. Ship

Name ofa business process

2.10. Collect photographic copies of the export certificate

Related laws, rules, and

regulations

1 Customs Law No. 207 of 2020 and its executive regulations issued by Minis
of Finance Decree No. 430 of 2021

Process participants

Final Shipping Port

Dry Port

Exporter

Input and criteria to
enter/begin the business

process

1 The shipmenhasalready moved from the port

1 The final customs release permit is ready to be sent from shipping port to d|

port

Activities and associated

documentary requirements

2.10.1. Final shipping port sends the final customs release permit to the dry po

2.10.2. The dry port Prepasa! photographic copies of the export certificate.

2.10.3. The exporter collects the copies

2.10.4. The exporter keeps these copies for later usage during reimbursement,

2.10.5. The exporter, at the same time, heads to the insertion office at the dry |
order touploadthe copies onto the computer.

2.10.6. The insertion office inserts the copies onto the computer

Companies deal with dry ports, such as the 10th of Ramadan and €
October ports, to facilitate procedures and shorten time. Some
companies export through matean one port: Alexandri#din Sokhna,
and Damietta. Thus, the presence of one dry port that the company
with, regardless of the final port of shipment, would facilitate
procedures for the exporter (all transactions are in one place, even
goods are exported from more thame port).

But the problem lies in the delay in sending the export confirmatior
acknowledgment from the final port that the container has already le
port) from the final port to the dry port for a period of up to three mo
in some cases, and hence olitajrphotocopies of the export certifica
from the dry port is delayed.

Without sending the export confirmation from the final port to the
port, the photo certificate will not be issued.

The export confirmation shouldn't take that long, and no one know

reason for the delay.

The office is usually very crowded
In most cases the exporter needs to pay a mandatory tip in order to

up the process.
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2.10.7. In some cases, when applying for the reimbursement or trying to sett

letter of guarantee, the exporter finds out that the insertion did not appf

the computer at the central customs office. In this case, the expoher

representative has to return back to the dry port-tgpteadthe copies ontd

the computer again and make sure that the insertion has been made cc

business process

Output criteria to exit the

4 photographic copies of the export certificate

Averagetime required to

complete this business process

90 days on average.

Core business process aredl2. present the exporting documents to the export development

fund

Figure 4.28. Present the exporting documents to th&xport

DevelopmentFund

2.11. Present the exporting

Exporter

documents to EDF

Export Development

72

Fund

The use case diagram shown
Figure 428 suggests tha
Apresenting t
document to the expor
development fund requires tr

participation from:
1 Exporter

1 Export development fund



Figure 4.29. Présent theExporting Documents to theExport DevelopmentFu n d 0

2.11. Present the exporting documents to EDF

Exporter

®
!

2.11.1 Prepare
documents for
each shipment

Packing List
Bank notification
Release permit

Many other dcos

Certificate 13

Bill of lading

Commercial invoice

Many other dcos

2.11.2 Submit to
export support fund

Export Dev. Fund

2.11.3 Receive

2.11.6 Make the
required corrections

No

documents

v

2.11.4 Review
documents

!

2.11.5
Complete

73

documents
9

lYes

Complete file

v

2.11.7 Add the file to
the archive

activity
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Name of a process area

2. Ship

Name of a business process

2.11. Present the exporting document to the export development fund

Related laws, rules, and

regulations

AnnouncedExport Support Programnd its regulations

Process participants

Exporter

Export Development Fund

Input and criteria to
enter/begin the business

process

The company is registered at the Export DeveloprRantl EDF)

Activities and associated

documentary requirements

2.11.1.

2.11.2.

2.11.3.

2.11.4.

2.11.5.

2.11.6.

2.11.7.

The exporter prepares detailed documents for each shipment.

documents are:

- Application form

- Commercial invoice

- Customs release permit

- Bill of lading.

- Packing list

- Bank notification, stating that the company has an Egyptian bank ac
in local currency and accepts the transfer of due funds to it.

- Export certificate

- Transportation Bill

- Unified customsleclaration for exports

- IS0 certificate

- Copy of the commercial register

The exporter submits the documents to the export development fund.

The export development fund receives the documents

The export development fund forwards the documents to the conc

committee in order to get them reviewed.

If the documents need correction, the export development fund notifie

exporter

The exporter makes the necessary corrections asdbmait the correctet

documents again

If the file was complete, or the required corrections have been comp

made, the export development fund adds the file to the archive, meanir

the exporter is eligible to reimburdgeir money on that particular shipme

once the ministry of finance launches a future initiative for the payme

export subsidy.
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Output criteria to exit the

business process

Exporter is included in the list of exporters who can reimburse their money

Average time required to
15 days

complete this business process

Process area 3: Pay

Pay process area for tomaforoducts
exportstransaction occurs avo levels. It
first deals with the establishment
payment guarantee and the collection
payments for goods from ttiereign buyer
(importer) under the assumption that tt
payment for thgourchased tomato is mac
by Letter of Credit, as done in the rest of t

world.

Second is the local payment through t
drawback or release of letter of guarantee
case of temporary admission system, wh
applies only for the inland enterprise
(Observation # 2)Finally, the payment

from theExport Support Program.

As shown in figure £9, pay process are
consists of 3 core business proces
emphasizing how to apply for letter ¢
Credit, use it to collect payment for gooc

and get the draw back.
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Figure 4.30. Use case diagram of core
business processes in pay process area

3. Pay

3.1. Establish Payment
Guarantee

Importer Exporter

3.2. Claim Payment for
goods

Tmporter's
Bank

Exporter's
3.3. Terminate letter Bank

\—\_\_*—ﬂf guarantee/reimbursmens

from customs
Customs
3.4. Claim the payment of
export support funds

SDF
MOF




Core business process area 3.1: Establish payment guarantee

Figure431. A Es tPaymmdntiGea hr ant eed0 use case diagram

The use case diagram shown

\ / Figue43lsuggests t|
E

Importer _xporter pay ment guar an

3.1. Establish payment

guarantee requires the participation from:

> T~ !

Importer's o i
Bank Exll);l til S
an
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Importer

Foreign Buye
Bank
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Figure 432 A Es tPaytdntiGa br ant ee0 acti vit

3.1. Establish Payment Guarantee

Exporter Exporter's Bank Importer's Bank
3.1.8. Consult 3.1.9. Consult 3.1.10. Consult
—T> —T>
Exporter's Bank Imoprters bank Importer

A

y di

—>» 3.1.1.

3.1.2. Review Not Approved
submitted

proforma Invoice

Application for LC

agram

Importer

[
\

Apply for LC <€

documents

l Approved

3.1.3. Issue LC

|

Letter of Credit

!

Not Accepted

> 3.1.6. Establish i )
3.1.7: Determne if authenticity and notify 3.1.4. Send a copy ||
LC is acceptable of LC to Importer

exporter
l Accepted

3.1.11. Ship goods

EE—

3.1.5. Recieve the
LC
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Name of a process area

3. Pay

Name of a business process

3.1 Establish Payment Guarantee

Related laws, rules, and

9 Circular No. 27 of 2022 regarding the exclusion of productéuirements an(

regulations raw materials from the Central Bar
documents.
Process participants Exporter

Exporterds Bank
Foreign buyer (importer)
Foreign buyed @mporter)Bank

Input and criteria to
enter/begin the business

process

Exporter androreign buyer (importeflave agreed up on the method of payment 1

the goods.

Activities and associated

documentary requirements

2.1.22. Foreign buyer (importer)applies for Letter of Credit by submittin

Application for Irrevocable Documentary Letter of Credit (LC) and Profo

Invoice toforeign buyer (imported s b an k.

1 Other forms of payment like cash against documents and open ac
are also available depending on the agreement with the client ar
level of trust.

2.1.23. Foreign buyed §mporter)bank reviews submitted documents and evalu
foreign buyer (importefs credit standing.
2.1.24. If foreign buyed gimportel) creditis in good standingforeign buyed ¢

(importer)bank approves the application, issues Letter of Credit, and for

it to exporterds bank.

2.1.25. Foreignb u y dimpbrser)bank sends a copy of the LC to fhereign buyer

(importer)

2.1.26. Foreign buyer (importemeceives the LC frortheir bank.

2127. Exporterdés bank establishes aut
exporter that Letter of Credit is ready for collection.

2.1.28. Exporter collects Letter of Credit and determines if it meets contra
agreement and its terms and conditions can be satisfied.

2.1.29. If exporter finds Letter of Credit unacceptaliteyn e ed t o con
bank.

2130. Exporter 6s foremmbkyerimpoded 5t bank.

2.1.31. Foreign buyed €mporter)bank then consult®reign buyer (importerdn the

amendment of Letter of Credit.
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2.1.32. If exporter finds the already issued Letter of Credit acceptaidy, make
necessary arrangements for the delivery of goods.

Output criteria to exit the 1 Exporter accepted Letter of Credit.

business process 1 Exporter started to make necessary arrangements to delinatoproducts

to foreign buyer (importer)

Average time required to 1 Day

complete this business process

Core business process area 3.2: Claim payment for goods

Figure 4.33. 1 ClPagnmiemiforGo o d s 0 uisggamc a s ¢
The use case diagram shown

Figure 4 33 s ug g €laimh

\ / payment for gooi

Importer 3.2. Claim payment for Exporter

e the participation from:

/ \ 1 Exporter

1 Importer
fmporter’s Exporter's T Importeros B
Bank
1T Exporteros B
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Figure 434. A CPagmemiforGoods o0 activity diagram

3.2, Claim payment for goods

Exporter Exporter's Bank Importer's Bank Tmporter
P D P P
3.2.8. Notify the decline 3.2.7. Decline the
¢ for the payment for €————— request to make 3
goods payment for goods
3.2.1. Preparc
documents called for in
LC
P=====-- i e N S
1| Commercial | Packing Insurance | !
1 invoice list Policy :
1
1
: Bill of lading || certificate of origin |1
1
1
1
1
1 Other documnts required by LC :
1
1
1
1 Exporter declaration that package :
1 patched with all information 1
g - Fail to meet
Szl
3.2.2. Request the . .
t of d —————» < review submiltted
ayment of goods
pay E documents
Meet requirements No
3.2.5. Fail (o meet requirements 3.2.6. Determine
3.2.4. Forward . . A .
: ————————>»_review submitted »———— < it discrepancies can
submitted documents A
documents be waived
Meel requirements Yes
3.2.11. Recieve the 3.2.10. Transfer the 3.2.9. Transflcr 3.2.12. Debit the
o S e
Payment Payment Payment payment

3.2.13. Endorse
documents

\‘_
v

.2.15. Collee
3.2.14. Release the Sk Calllt

——» documents required for

documents A
imports
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Name of a process area

3. Pay

Name of a business process

3.2 Claim payment for goods

Related laws, rules, and

9 Circular No. 27 of 2022 regarding the exclusion of production requirements an

regulations materials from the Central B acolledion
documents
Process participants Exporter

Exporterds Bank
Foreign buyer (importer)

Foreign buyes (importer)Bank

Input and criteria to
enter/begin the business

process

Exporter has already fulfilled contractual agreement.

Activities and associated

documentary requirements

3.2.1. Exporter also prepares documents called for in Letter of Credit. T|

documents typically include:
1 Commercial Invoice

1 Packing List

1 Insurance Policy

91 Bill of Lading

1 Certificate of Origin, and

1 Exporter declaration that package patched with all its det

information.
1 In addition to any other documents required by the Letter of Credit

322. With the documents called for in
bank to advisdoreign buyed gimporter) bank to proceedo payment for
goods.

323. Exporterds bank reviews submitt
compliant with the terms and conditions as listed in Letter of Credit. If
do not meet the terms and condi
informs exporter about the disgancies. In this case, exporter needs to
necessary corrections.

3.2.4. If the submitted documents meet the terms and conditions as listed in
of Credit, export darefysbuyend Gnkportertbank a

3.2.5. Foreign buyed s(importer) bank reviews submitted documents &g
determines if they are compliant with the terms and conditions of Lett
Credit. If they do not meet the terms and conditions in Letter of Cfediign
buyer (importe s b a n k foieignf lbuyem gimporter)about the

discrepancies.
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3.2.6.
3.2.7.

3.2.8.

3.2.9.

3.2.10.
3.2.11.

3.2.12.

3.2.13.
3.2.14.
3.2.15.

Foreign buyer (importeletermines if discrepancies can be waived.
If foreign buyer (importerfloes not waive the discrepanciéseign buyer
(importer s bank declines the request
Exporterdéds bank notifies export e
so that exporter makes necessary corrections.
If foreign buyedé §importer)bank finds the submitted documents compli
with the terms and conditions listed in Letter of Credit from the
beginning foreign buyer (importe s bank transf er
exporterds bank.
Exporterdéds bank transfers the pa
Exporter receives the payment for goods.
Egyptian exporters reported that if the Central Bank is facing a shorta
the foreign currency, they might get paid in Egyptian currency accordi
the prevailing exchange rate. Also in some cases, the CBE migh
exporters to keep the payment ambimthe bankaccount and liquidiz¢
after one year if they wanted to get paid in foreign currency.
Foreign buyed §importer)bank debits the payment for goods fréoneign
buyei6 @mporter)account.
Foreign buyed &mporter)endorse the documents
Foreign buyed 6mporter)bank releases documents collected from expo

Foreign buyer (importegollected documents required for import.

Output criteria to exit the

business process

1 Exporter received the payment for goods.

1 Foreign buyer (importemeceived documents required to complete import

formalities.

Average time required to

complete this business process

1 Day
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Core business process area 3.3: Terminate Letter of Guarani&eimbursement frontustoms

Figure435. A Ter mi nat e L e Rdimbursemdnt Guar ant ee /
from Customsd use case diagram

The use case diagram shown

figure 435 suggests tha

Exporter's Bank ﬁ T er m| na t e ‘
3.3. Terminate Letter of
SEATaRES Guaranteeo prc
Exporter \ participation from:
Customs ﬂ EXporter

T Exporterds

T Customs
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Figure436. A Ter mi nat e L &ReimburseroentfrétCastomant aet i vi ty

3.3. Terminate Letter of Guarantee/Reimbursement from Customs

Bank Exporter Customs

®
!

3.3.1 Submit the
required documents

pe=s====e=====q No
1 A photograpic copy of
1 the export certificate
! By 3.3.3. Calculate %
1 . . | ———— Complete E— .
1 ICAletter | Import permit ) s of reimbursement
\ documents? Yes
: Settlement letter
lesmesscscaneen
i 1
: Settlement documents |
3.34. Collect | ' ,
documents 1 1
1 ‘Guarantee print 1
1 1

i e

3.3.5. ead to general 3.3.6. Issues a letter
administration for ——————>»  indicating % of —>» Letter
accounts reimbursement

g 33.7.
2 Drawback or Drawback 3.3.8. Pay drawback
) - > )
g temporary amounts
ER admission?

3.3.10. Send
«——  letter to the
bank

3.3.9. Collect
payment

3.3.11. Terminate the
letter of guarantee
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Name of a process area

3. Pay

Name of a business process

3.3. Terminate Letter of Guarantee.

Related laws, rules, and

regulations

1 Decision of the Minister ofinance No. 367 of 2021 regarding prior custo

clearance procedures.

1 Prime Minister's Decision No. 1635 of 2002 regarding the rules and proce

regulating temporary permits and refunds of taxes and customs duties.

Procedures Circular No. 8 of 20té&garding temporary permits.

Procedures Circular No. 33 of 2020 regarding the export of goods previ

received by the temporary allowance and drawback system.

Process participants

Exporter

Bank

Customs

Input and criteria to

ICA letter and the photocopies of the export certificate are out and ready with th

enter/begin the business exporter.
process
Activities and associated 3.3.1. The exporter submits the following documents to the customs:

documentary requirements

3.3.2.

3.3.3.

3.3.4.

3.3.5.

3.3.6.

3.3.7.

3.3.8.

- Photographic copy dhe export certificate

- ICA letter, and

- Import permit

- Settlement letter

The customs check if the documents are valid and complete, if not the ex
has to make theequired corrections and-seibmit

If the documents are valid and complete, the customs calculate the am(
money tobereimbursed by the exporter.

- ltis usually calculated as a % of the value of the import permit b
on the letter of guarantee or the rate of temporary admis§hmn
settlement process usually results in the following documents:

A Settlement documents.

A Guarantee print
The exporter collects these documents
The exporter submits them to the
The general administration for accounts at the customs issues a
indicating the percentage of reimbursement.
The flow of procedures from this point depends on whether the expol
subject to the drawback or the temporary admission system.
If the exporter subject to the drawback systdmy submits the letter to th

customs to claim for reimbursement
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3.3.9. The exporter collects the amount of reimbursement

3.3.10. On the other hand, if the exporter is subject to temporary admisisegysend
the letter to the bank to terminate the guarantee.

3.3.11. The bank terminates the letter of guarantee.

- The entire process is very slow which limits the availability of

liquidity for exporters.

Output criteria to exit the

business process

Letter of guarantee beirtgrminatedand exporter getheirdraw back.

Average time required to

complete this business process

30 days

Core business process area 3.4: Claim the paymermixpirt support

Figure 4.37. 1 P ay BeaorttSuppoito use case diagram

S

Exporter

The use case diagram shown

Figure 437suggests t

of export suppod pr oces

/ the participation from:
MOF

|l

3.4. Claim payment of

export support funds

/

EDF

Rl

Exporter's Bank / Gov Bank

1
1
T

Exporter
Exportero6s Bz
Ministry of Finance (MOF)

Export Development Func
(EDF)



Figure 4.38. f C| aPayment diExport S u p p @atititypdiagram

3.4. Claim the payment of export support funds
Exporter Export Dev. Fund MOF Exporter's Bank

®
.

| 3.4.2 Reads \, [ 3.4.1 Announce
terms& condidtions | initiative details

/3.—1.3 Yes o« 344 Exporter

Agree? "\ sign the conzent

|3 .4.6 Calculate money | 3.4.5 Notify Export |
due to the exporwr Development Fund
347Get ex]mners |

| consent on amount |

%

No

3.4.8 Notify 3.4.9 Calculate due |
Mmlsrt} of Finance taxes and bills
3410Get
| exporter's "

on deductions

[ T

" 3.4.12 Write 2 | 3 4.11 Issue stamped
% pledges of consent payment oeruﬁcate

3.4.13 Collect

3414 Submit
certificate and other

\.documents to the bank’

----]------

"
: Pyment Certificate |1 —
' . = i /" 3.4.15 Deposit
' Commercial Regizter | ¢ :imoneyintu-e:pnrter's|
- 1 " ' k i
: Tax Register "copy” |y account
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Name of a process area

3. Pay

Name of a business process

3.4. Export Supportpayment.

Related laws, rules, and

regulations

The announced export support program and its implementing regulations

Process participants

1
f
f

1

Exporter

Export Development Fund
Ministry of Finance

Public bank

Input and criteria to
enter/begin the business

process

Registration at the ExpoBievelopment Fund

Activities and associated

documentary requirements

3.4.1.

3.4.2.

3.4.3.

3.4.4.

3.4.5.

3.4.6.

3.4.7.
3.4.8.
3.4.9.

3.4.10.

3.4.11.

3.4.12.

The ministry ofFinance(MOF) announces the details of the initiative. T
initiative usually entails payment of export support based on ceri
conditions.
The exporter reads the terms and conditions of the initiative
If the exporter decides whether to participate in the initiative or not.
In case of participation, the exporter has to head to ministry of finance t(
a written consent declarirtheir approval to receive the money duethem
according to the announced terms and conditions.
The MOF notifies the Export Development Fund to specify the amounts
to the exporter.
The Export Developmerftind calculates the required amounts and prep
the list of exporters who can disburse the amounts due.

- The Export Development Fund does not notify the exporter, an

exportermustperiodically follow up

EDF takes exporterds consent on
EDF notifies MOF with the amounts due to the exporter
MOF calculates the taxes and bills due from the exporter to discount
amount from the funds due tioem
The exporter goes to the EDF, yet again, to sign a document stiaiing
approval on the money duetttemafter making all deductions.

- Any payments due on the exporters to the tax authority are

deducted frontheir payments

EDF Issues a signed/stamped payment certificate indicating the net amq
money due to the exporter.
Now the certificate is ready, but the exporter will not receive it before wr

and submitting 2 pledges of consent ety arefully reimbursed.
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3.4.13. Once the exporter submits the 2 pledges of consthetgreceives a stampe
certificate from théeDF with the amount of money due tioeem
3.4.14. The exporter goes in the same day to one of the public banks to deliver
certificate.
- Thetime taken in the bank depends if you are a customer in thi
bank or not
3.4.15. The exporter receives the transfetttdmmoney after a month from

delivering the certificate

Output criteria to exit the

business process

Transfer of theexporters money from the Export support system

Average time required to

complete this business process

Minimum of two month

5. Time procedure for tomato productsexports from Egypt

Figure 51 presents a timprocedure chart listing core business processes that are required to be

conductedo exporttomato productfrom Egypt. The time procedure chart suggests that it takes,

on average27 days for stakeholders to fulfill commercial and regulatory requiremeni of

tomato export business processes. Notably, it shows the time consumed duritgmte

exportation process in its narrow sense, as it excludes the impact of importation of components.

Figure 5.1. Time procedure chart fortomato products narrow exportation process

30 27 days
25
4
20
3
15 1 [
10
5
0

1.1 1.2 22 23 24 25 26 2.7 28 29 31 3.2 Total

Source Prepared by ECES.
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While Figure 52 below exhibits the time chart of ttematoexportation transaction in its broader
definition, as itconsidersthe time consumed during thocurementrocess of components.
Given the complexities associated with this process during the production procedure, it takes the
exporting enterprises longer time to finish the core processes 2.1) issuing the ICAR.1€ter
getting the photocopies of export certificate lett@r§]) presenexport documents teDF 3.3
terminating the letter of guarantee, and 3.4) claim the paymemtspoftsupport.These three
processes cost the exporting enterprises 35 d#yslays, 15 days, 30 days, and 60 days
respectively on average to finish. They are more than four times the above narrow BPM of

exportation transaction ABUYO0O ASHI PO and APAY

Figure 5.2. Time-procedure chart for tomato productsbroad exportation process

Tomatoes - Time Chart - As Is

60.0 258.6

258.6 days

200
15.0 1.0 1.0 -

150 20.0 [N

100
350 10 40 00 10 10 06 10 1.0

50 14.0 3.0 .

o .
1.1 12 21 22 23 24 25 26 2.7 28 29210211 3.1 32 33 3.4 Total

Source Prepared by ECES.
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Part II: "To Be" Scenario
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TheMet hodol ogy of Dealing with the ATo Beo Sce

It starts with identification of key problem areas and suggestions of corrective solutions based on
stakehol dersdé opinions, I nternati on&ilekeyxperi e
observations are to be made at this stage:

1- Increasing exports cannot be achieved without resolving the bottlenecks in the

importation processes and those related to production.

2- A significant portion of all problems associated with trade processes are linked
primarily to the Ministry of Finance with its different departments and a secondary
responsibility falling on the Ministry of Trade and Industry. The core of these problems
ies in the fact that the Ministry of Fin
objective. Furthermore, the limited coordination between the Ministry of Finance and
the Ministry of Trade and Industry, deepens the misconception and misunderstanding

of theindustrial and export development objective.

3- Most increase in cost and delay in trade processes are linked to importation of
components necessaryproduceexported goods and related programs (the drawback
system and temporary admission are financial compensations received by exporter after
accounting for imported components). This means that improving the process of
importation of all products takes top quity as it affects positivity both import and

export trade processes.

4- International experiences in general reflect trust in the private sector and faster

procedures simply because exports are envisioned as a top priority in these countries.

5 Radicalc hanges in the system as per the Turki
experiences can eliminate unnecessary steps and completely remove the role of some
institutions in the export processes (e.g. Export Development Fund and Industrial
Control Authority and the Ministry of Health) and redefine the role of some institutions
like the export development bankgerformfunctions similar to those of the Turkish

Eximbank

The detailed methodology is as follows:
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Analyzing the business process for exporting Tomato Products revealed a number of bottlenecks.
Generally speaking, those bottlenecks arise due to either a problem in the design of the system
itself, or in the implementation of the system and finally ttek laf relevant policy action as
clarified in table (1) below

Table 1. Definition of different types of problems

Nature of the Problem Definition

Failure in System Design When the system fails to achieve the objective due to inadequate
planning, missing elements, adopting partial solutions, or system adg

is not consistent to what is adopted internationally.

Failure in system Implementation | When the system fails to achieve the objective due to problems relate
poor management, employees resistance, lack of human capabilities

implement the new system

Lack of relevant policy action The problem has not been addressed by appropriate policy action, e

though the system design and system implementation exist

The following tableproposes a list of corrective actions to eacdttleneckand the expected

impact. Corrective actions are classified by the time frame of implementation, with immediate
actions denoted by the letter (1), short ter6(Bhonth) actions denoted by the letter (S) and
medium term actions denoted by the letter (6mogds) (M). The time fime is intentionally

short because the problems are very urgent to address. Several Immediate measures are meant to
reduce the extent of the problem until deeper correctitiers are adopted.

These proposed corrective actions fall into two categories as follows:

1 Category (A): first best solutions which are radical changes based on international
experiences

1 Category (B): second best solutions whichiarprovements the existing system

Both categories are included in our analysis in order to make sure that the "To Be" scenario is

realistic and implementable.

A number of international experiences have been studied with respect to problems related to
system design and system implementation. Reference is made in the table to the relevant
international experience which is presented in detaifnimex Bof this documentfollowing is

the table of the modified business process. Charts are in a separate document due to different paper

size.
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Detailedtable for the modified trade process "To Be"

Table 2. Proposed corrective actions in the business process of exporting Tomato Produd#S code (2002)

Businessprocess

Bottleneck

Nature of the problem

REEVEN
International

Experience

Proposed corrective

actions

Process of exporting

Others
(Increasein
exports, decrease
in informal

payments

Pre-requisites

Procedural requirements

that potential Tomatg
Products exporters have
follow in order to legally
start exporting are
complicated with severg
organizations involve(
without enough
coordination among therm

(AAs | s fAsed

Failure in System design

Tur key 0
experience
(Annex B

Digitalization of all

busines$ services

including linkages|
between the
relevant

organizations (M)

All information
should be available
on the internet in &
timely, updated,
and in a binding

manner to all (1).

quicker start of
export process and
removing duplicate
documents

submission

Improve the
overall business
environment
which will
eventually lead to
arise in actual

exports.

81t is important to emphasize that digitization is not simply the automation of this @isting practices, it rather means introducing real reforms to make the
process efficient before putting it online
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Businessprocess

Bottleneck

Nature of the problem

Relevant

International

Proposed corrective

actions

All bottlenecks
with the

are
associated
registration of the compan
in the National Food Safet
Authority (NFSA)white-list
which is needed to prote(

Egyptdés repu

from zero registere
companies was difficult fol
all because companies had
move from informality to
formality and adhering tq
rules and regulations

Currently applied system fc
the healtt

involves  the

obtaining
certificate
registration in one of twc
institutions; the NFSA or th¢
Ministry of Health, with
different procedures applie
in both institutions

faci
the

Small producers

difficulties to meet

specification required by th

A Failure in System
Design

A Failure in system
implementation

A Lack of relevant

policy action

Experience
Saudi Arabia

A Design financial

and technical suppol
program targeting smal
exporters to be compliar,
with NFSA requirement|
This program may b
implemented by the
IMC. (1)

A The presence 0

a check list against whic

the inspection
committees from the
NFSA inspects the

factories. (I)

A Gradually
cancel the role of th¢
Ministry of Health in
Health

certificate with a specific

granting

time frame (S)

A Provide needec
support and facilitatior]
to NFSA to be able tg

achieve the full transitior

Speeding up thg¢
process of registratio
that  the

can focug

means
exporter
their efforts on actua
production and

exports

A Small
exporters -
accessing market
which require
registration at the
National Food

Safety Authority

ultimately
reflected in an
increase in
exports

A Level the
playfield of
exporters by
unifying the
entity responsible
for issuing the

heath certificate
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Businessprocess

Bottleneck

NFSA to be included in the
white-list in spite of allowed
facilitation. Part of this
difficulties is actually relateq
to the need to do physic;
investment in the factories t

meet quality standards

A According to producers

different inspection
committees  from  the
NFSA at different stages ¢
the registration proces
might ask for different
requirements.

In the case of the Ministry
of Health registration
requires sending sample
for three consecutive
months. Failure to send th

samples during that perio

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

from informality to
formality as fast ag
possible (not less thal

700 employee$(l)

7 Other proposed actions related to National Food Safety Authority with regards to tractaibidigyit is an international requirement, there is a need to develop
a time plan in cooperation between the factories and the Food Safety Authority to register suppliers in engreduapovided that this plan includes the

necessary incentivédirect and indirectjo encourage sufiprs to cooperate and register
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Businessprocess

Bottleneck

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

even once revoke th
whole process and th
exporter has to repeat tH

process from the beginnin

1. Buy
1.1 Approve Small producers might not hay Lack of relevant policy | -------------- ADesign financial and Acquiring these| Enhance the
Samples the quality certificates required action technical suppor]| certificates  reduce{ image of the
by the foreign buyer program targeting the time taken by th¢ products exportec
small exporters td foreign buyerto chech from Egypt,
acquire quality| the safety of the ultimately
certificates products reflected in export
This program may bg¢ increase
implemented by the
IMC (1)
Only central labs are allowed { Lack of relevant policy | ---------------- Aincrease the number ¢ Reduction in the timg More export
do the tests required by th action accredited labs thg of obtaining test transactions an

foreign buyers because they ¢
the only ones accredited. Th
translates into long duratior
required for completion of teg

procedures

qualify to do the testing
with allowance for
private labs to do the
jobs (1)

results

less
discouragement o
new foreign

buyers
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Businessprocess

Bottleneck

Nature of the problem

Relevant

International

Proposed corrective

actions

1.1 Approve

Samples

Samples can get spoiled duril
long periods of transportation (¢
inefficient preservation by thi

carrier company

A Failure in system
design

A Failure in system
implementation.

A Lack of relevant

policy action

Experience
Turkish
experience
(Annex B

AAbolish  all

regulation

customs
related tc
exporting samples (1)
ANegotiate with large
importing companieg
from Egypt (especially
those located in distar
countries like the USA]
to establish liaisor
offices in Egypt, these
liaison offices will be
responsible for sampl
approval instead o
sending the sample
abroad. Tax
exemptions may b
offered to encourag!
companies to establis
liaison offices (S).
Awider

transportation facilities

provision of

and logistics with

cooling and

Simplified track for

sending sample
which will be
reflected in

reduction of the time
needed to send th

sample

Increase in export

transactions
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective
International actions
Experience
preservation
facilities(S).
2. Ship
2.10btain a letter Long time taken to calculatf A Failure in system AKorean A Design one A reduction in the
from Industrial the allowances due t| implementation experience template for the A Reduction in| actual cost burder
Control Authority administrative logistics tha A Failure in system desigr] ATurkish ICA letter contents| the need for issuing { due to the
(ICA) (needed for requires lots of going bac| A Lack of relevant policy experience to be fulfilled by the| new ICA letter elimination in the
drawback and and forth. The problem ig action (Annex B exporter easily and A Reduction in| informal payment

temporary
admission)

aggravated for smal
exporters

over centralization (the lette
has to be signed from th
director of the authority
himself)

The process involved fg
obtaining the ICA letter ha

to be completed during

with less possible
mistakes that migh
revoke or distract

the process (I)

A Activate the local

offices of ICA on
the governorate
level
(decentralization)

and provide them|

the time for obtaining
the letter from the
industrial control to
no more than days in
case

of adjustment are
made in the currently
applied system,

In case of complete

revision of the systen|
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

Area International actions
Experience

production and  befor with technical| the time will be
export. experts to finish reduced to zero

A The exporters have to impg inspection  work
the raw material themselve without travelling
and not through a trader ¢ to the central office,
another producer and hire enougk

inspectors at the
governorate leve
()

A An electronic
signature (of ICA
director) could be
used for exporters
in remote areas t
avoid travelling to
central office just tg
get t he
signature. Anothe|
solution is to
replace the
director
by the signature o
the local personni

charge (1)

100



Businessprocess Bottleneck Nature of the problem Relevant

Area International

Experience

Proposed corrective

actions

A Design a progran
to Support SMEs
for purchasing the
relevant softwaréo
calculate the
allowances, and
train them on how
to use it (S)

A Radical change:

complete revision of

the drawback system ¢
per South

turkeyds e
1- Exportes

would calculate
the allowanceg
themselves as
per a number 0
approved
predetermine
formula
(acknowledged

internationally.
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Bottleneck Relevant

Businessprocess

Nature of the problem Proposed corrective

International actions

Experience

2- Cancelation of

ICA letter all
together
3- Ex-post ICA

revision of the

calculations
(S
2.3 Obtain Health | AObtaining the health certificat A Failure in Systen] Saudi Arabia | ASend the health Reduce the time ser Level the
Certificate from the National Food Safet Design certificate to  thel for issuing the health playfield to
Authority is centralized in A Failure in System exporter electronically certificate from the| exporters by

Cairo.

AIn case the health certificate
issued from the Ministry o
health the exporter has to se
a monthly sample to th|
Ministry for testing. If the
monthly sample is not sent th

whole registration is cancelle

Implementation

M.

AGradually abolish the
role of the Ministry of
Health in granting
Health certificate with
a specific time frame
(S

A Extend the validity off
the health certificate
issued from the
ministry of health to
four months for the
same product (1)

ARadical change

NFSA to few hours
this time is reduced t
few seconds in case

digitalization

unifying the entity
responsible  for
issuing the heatt

certificate
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Businessprocess

Bottleneck

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

Digitalize the entire
process of issuing a
health certificate (S)

2.4 Collect empty
container and open

export certificate

Truck overcrowding at port
gates, and defects in the

containers.

Failure in system

implementation

All countries

A Open all ports gate (|

A Increase the
efficiency of the port
management system
by designinga
monitoring and
evaluation system fol
ports efficiency with
a cleartimelineand
penaltiesapplied,
which will enhance
port management

efficiency (S)

- The export certificate is
opened by the customs and ng
the exporter

- Delays in opening the export
certificate from theNAFEZA

- Difficulties in uploading the

document

A
design
A

implementation

Failure in system

Failure in system

Turkish
experience
(Annex B

Increase the efficiency ¢©
the currently applied
NAFEZA

follows:

system  as
A Allow the exporter to|
the
the

upload

documents on

Reduction in time to

empty
containers and ope

collect

the export certificate
to a maximum of 5
hours (the curren

direct time needed

(In case of
adjustment in
currently applied
system).

Alncrease in port
operations
efficiency

AA reduction in
the actual cost
burden due to
the elimination
in the informal

payment
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Businessprocess Bottleneck

Area

-One unified system applying t
all for inspectiorregardless of
the risk whether risks related tc
the exported goods or those
related to reliability of the

exporter

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

NAFEZA instead of
customs official (1)
Upgrade the IT

infrastructure as
follows:
Increase the

capacity and the
speed for uploading
of the documents, t
ensure the smoot
operation of the
NAFEZA (1)

Forms should be
electronic, freely,
available and
downloadable, PDF
fillable, capable of
being signed
electronically, with
automatic  filkin
data fields (for
example, the dati
and hour of

submission), with
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

Area International actions

Experience

built-in

spreadsheets an

controls
(validation) to
ensure correc

submissions  ant
errorfree
calculations. Time
and data stamp
should
automatically apply
.

A Radical change
Revision of the
NAFEZA system
along the lines of the
Turkish applied
system, where by thi
NAFEZA system
conducts instant risl
analysis and decide
whether the)
consignment shoul¢

be forwarded for

105



Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

International actions

Experience
physical inspection
This risk analysis ig

based on an
algorithm that
calculates pre

defined coefficients
determined for every
risk factor. And the

entire export
processes ar
digitalized with

minimum human

intervention (S)

Most trucks(trailers) in the Lack of relevant policy slowly upgrading of the All cost related to
shipping companies are old, | action All Countries | transport fleet by: transportation are
dilapidated and constantly breg - Categorizing the incurred by the
down with little influence by the cost of entry to the exporter (whether
exporter port and raise the directly or
cost if the vehicleg indirectly) Hence,
arevery old (1). an upgrade in the
- An initiative for fleet will be
upgrading the reflected in a
transport fleets fully, reduction in the
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Businessprocess

Bottleneck

Nature of the problem

Relevant
International

Experience

Proposed corrective

actions

starting by the trucks
used by inland

haulage companie

transaction costs
and time

supporting the
exports (S).
Observed problems in th Failure in systen] All Countries |[A Increase thg Reduction in the Alncrease inport
containers provided by th| implementation efficiency of the port| indirect time spent by operations
port that do not meet th management syster the exporteto clean efficiency
inspection criteria of the by designing 4 the container and
exporters due to thi monitoring and| preparing it to stuff
inefficiency of the relevan| evaluation system fo| the products
2.5 Check the 7 department at the port. ports efficiency with
points and stuff If the transport compan) a clear time line an(
containef receives a defectiv penalties applied
container from the port, upo which will enhance
returning it to the port, the port managemen
shipping line assumes thi efficiency (S).
the transport company i A If the container ig

responsible for these defeci
and a repair fine of up t
$500 is charged.

originally defected,
the transport

company should no

8 Exporter checks the list of the 7 points that the container is in a good case, free of any defects or damagebalesbrasadsmells, its ceihg and walls are

intact.
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Businessprocess

Bottleneck Nature of the problem Relevant Proposed corrective
International actions
Experience
be  fined upon
returning it unless
their liability is
proven (I).
A Physical inspection by A Failure in systen]A Turkish Adopt the| Reduce the time for Reduction in
customs is obligatory design experience international inspection thecosts
irrespective of whether th A Failure in systen] (Annex B practices whereby related to
exporter benefit from an implementation only 5% of the informal
advantages (export suppo shipment is subjecte! payments

drawback, temporary admissio
and also irrespective of the lev
of risks involved whether the
risks related to the exporte
goods or those related f
reliability of the exporter

A High level of personal
faceto-face interaction during
custom inspection is time
consuming, costly in terms ¢

staff effort, and conducive t

bribery
A Absence of discernibls
service standard for an

inspection by any agency. |

to physical inspectior
.

Radical Change
Revision of the
NAFEZA system
along the lines of the
Turkish
where by the
NAFEZA

conducts instant risl

system,

system

analysis and decide
whether the)
consignment  shoulg
be forwarded for

physical inspection

Increase the
efficiency of
the use of

government

resources
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

Area International actions
Experience
particular, the customs do ni This risk analysis ig
provide the maximum time fo based omnalgorithm
its inspection or the informatio that calculates pre
on the percentage of physic defined coefficients
inspections. determined for every

risk factor. And the
entire export
processes i
digitalized wih

minimum human
intervention (f

tomato products are
subject to inspection
due to health
consideratiors, the

process must be

conducted quickly.

()
2.6 Transfer Truck overcrowding Failure in systen] All countries |A  Allow multiple entry Increase in port
container implementation gates to the ports (1) operations
to port of A Ensure the efficiency
departure availability of

adequate numbers (¢

customs official ang
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

International actions

Experience

other relevant
employees at the pol
2417 (1)

A Increase the
efficiency of the port
management systel
by designing a
monitoring and
evaluation system fo
ports efficiency with
a cleartimeline and
penalties applied
which will enhance
port managemen

efficiency (S).

A If the inspection has beg A Failure in system Turkish A Abolish the| Reduction of timeto | -  elimination
done at the factory, th implementation experience inspection at the porl a maximum 6 hours of the
customs still have the rightt A Failure in system (Annex B if the process ha{ (directtime only) informal
inspect the container an design already been done ¢ (In case of payments
break the seal even if th the factory (1). adjustment in - Increase the
inspection has already be currently applied efficiency of
done at the factory A Adopt the| system). theuse of

A If inspection is not done & international  norm| Time is further
the factory, physica where by only 5% of reduced in case of a
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Businessprocess

Bottleneck

inspection of the containe
will be done at the por
irrespective of whether th
exporter benefit from any
advantages (export suppo
drawback, temporary
admission, and als|
irrespective of the level o
risks involved whether thi
risks related to the exped
goods or those related 1
reliability of the exporter
During inspection at port, if
a mandatory tip is not paid,
the customs inspectors
might come up with an
excuse for full inspection
and unnecessarily unload
the container.

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

q

3

the  shipment
subjected to physics
inspection (1).
Monitor, penalize,
and eliminate
informal  payments
along the entirg
process stages.
Radical change
Revision of the
NAFEZA system
along the lines of the
Turkish system,
where by the
NAFEZA system
conducts instant risl
analysis and decide
whether the
consignment shoulg
be forwarded for
physical inspection
This risk analysis ig
based on an

algorithm that

complete revision of
NAFEZA system to
be risk based

government

resources
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Businessprocess
Area

Bottleneck

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

calculates pre
defined coefficients
determined for every

risk factor. And the

entire export
processes are
digitalized with
minimum human
intervention (If

tomato products are
subject to inspection
for health
considerations the
process must be

conducted quickly).

(S
2.7 Handle Not all scales are Failure in system All countries Ensure the Reduction in the Increase in port
container and stow operational Sometimes th| implementation availability of | duration taken to operations
vessel weighing process can taki adequat@umbers of| handle the container | efficiency

a whole day.

customs official ano
other relevant

employees at the

port 24/7 (1)

and stow vessel to

few hours
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

Area International actions

Experience

A Ensure all scale:
are operational (1)
A Design a
monitoring and
evaluation systen|
for ports efficiency
with a Cclear
timeline and

penalties  appliec

(S)
2.8 Prepare ADelays in issuing the A Failure in system | ---mmmeemmeeeeee A Upgrade the IT|/A Reduction of time| Increase in expor|
Documents certificate of origin due to implementation infrastructure by required to obtain| transactions
required from the delays in uploading - Increasing the the certificate of
importer shipment documents on the capacity and the origin to few
MTS system speed for uploading hours

of the documents, ¢
ensure the smoot
operation of the
NAFEZA (1)

A Radical change the

entire export
processes ar
digitalized with
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Businessprocess

Bottleneck

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

minimum human

intervention (M)

2.9 Collect
photographic copieg
of the export

certificate

ADelay in sending the export
confirmation to the dry port
for a period of up to three
months in some cases, ang
henceobtaining photocopie
of the export certificate
from the dry port is delayed

AThe insertion office at the
dry ports is usually very
crowded

Aln most cases, the exporter
needs to pay a mandatory
tip in order to speed up the

process

A Failure in system

design

A Failure in system

implementation

Turkish
experience
(Annex B

Transfer of the
export  certificate
should be
electronically only
(.

A maximum

dong

reasonable time fo
issuing the expor|
certificate should be
enforced and
monitored (1).

Radical Change:
Cancel the whole
step by digitizing
the process
completely and
having  shipment
documents sen
automatically to the
relevant authoritieg

which use thesg

A Reduction of time
fromupto 3
months to 12
days

In case of adjustmen
in currently applied
system).

Time reduced to zero

in case of complete

digitalization

Reduction in the

costs due to the

elimination
informal

payments

of
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

Area International actions

Experience

photographic copief

(M)

2.10 Present the The long timeneeded to prepar{ Failure in system design | Turkish A Digitalize the all the] Reduction in time tg
exporting the documents experience operations of thg maximum of 1 hour
document to (Annex B export developmen| (Given the
the Export fund, so that all modification in step
Development relevant document| 2.9) is done
Fund are up loaded/ ser

electronically and the
amounts due to thi
exporter are
calculated
electronically(S).
A Radical
Change
Abolish the role of
export development funi
and establish a direct lin
between the customs ar
export development ban
whereby the completio
of the export transactiol
payment is notified to th¢

bank and the amount du
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

International actions

Experience

for the exporter arg

calculated automatically
and payment to exporte|
account is made

accordingly (M)

3. Pay

3.3 Terminate letter|
of guarantee/reimbt
rsement form

customs

A The

reimbursing the

process 0|
money i
lengthy and costly. In man
cases, exporters miss critic
deadlines and thus log
eligibility for reimbursement du
to the delay in receiving
documents from customs.

A Short time allowed for
the exporter to apply for
reimbursing the money from a
drawback system (year and ha
A Reimbursing is done a|

the central customs office

A Failure in system
implementation

A Failure in system

design

A Lack of relevant

policy action

The Korean
and Turkish
experience
(Annex B

A Extend the time tdg
reimburse the mone)
from the drawback
system up to thre
years (I)

A Allow the
reimbursement to b
done at the level o
the local customs
office (1)

A Decisions impacting
reimbursement fron
the customs or thi
ministry of finance

should be discusse

Reduce the time to

maximum of 1 day

Increase in
exports
transactions
Increase the
number of
small
exporters
benefiting
from the
drawback
system
Availability of
liquidity  to

exporters
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

International actions

Experience

The limited benefit from
the system by small
exporters due to the
complication of the
system

Customs is the mail
authority where exporter|
get reimbursement (Tarif
and Vat), but there are alg
reimbursement formalitie!
with the ministry of
finance (export
compensation) and wit|
the QIZ.

Key decisions regardini
reimbursements are ofte
being taken without propeg

cascading to the lowe

administrative levelg
responsible for
implementation of

communication with the

business community

thoroughly with the
business communit
before being
enforced. In addition
proper disseminatior
and cascading shoul
take place (1).

It is important that
the compensatiot
program Kkeeps uj
with the level of
exportation  taking
place, becausi
exporters neeq
liquidity and not
giving them their due
revenues affects the
ability to spend (1)

Radical Change
Revision of the
system to integrate
special track for

small exporters tc
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

Area International actions

Experience

benefit from the
drawback systen
along the lines of the

Korean experiency

(S).

A Radical change A
complete
digitalization of the
export processes, <
that the letter of
guarantee ig
terminated
automatically once
exporting has beel
done (M)

A Radical Change
Include amounts o0
money due to
exporters from VAT
customs(and any
other initiative
related to the

Ministry of Finance)
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Businessprocess

Area

Bottleneck

Nature of the problem

Relevant

International

Experience

Proposed corrective

actions

in a credit accoun
that is wused tc
subtract their due
payments to the

government in &g

timely way

(clearance process

(S
3.4 Export Support A Long time and A Failure in system| Turkish A Abolish  the direct Reduction of the time Increase in export
Programpayment complicated process tc design experience involvement of thel to few days transactions

reimburse of the
money from theexport

Support Program

ministry of finance ang
the assigned publi
commercial banks fron|
the Export Support
Program (1)
A Radical Change
Abolish the

developmen

role of
export
fund and establish |
direct link between the

customs and expol

development banl
whereby the
notification of
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Businessprocess Bottleneck Nature of the problem Relevant Proposed corrective

International actions

Experience

completion of the
export transactior|
payment are notified t(
the export developmer
bank and the amour
due for the exporter ar
calculated

automatically and
payment to exporter
account is made

accordingly (M)

Source Prepared by ECES.

Finally, it should be stressed, that a dialogue with exporters should be done on a regular basis, through a weeklytmexbiog wi
councils;this is in addition to a consultation process with the exporters before implementing any new policy, with a feedbackmethanis
the implementation.lt is also very important to considére capabilities of implementing government agencies before putting any policy

into action. This will lead to Hrust between government and exporters and save efforts and time wasted with a definite positive impact on

the business environment.
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In conclusion, the time required to complete the business process for exporting tomato products,
will be reduced from currently 259 days (including indirect time) to just 38 days in the 2nd best

scenario and 17 days in the first best scenario as higldightharts 1), (2), (3) and tableJ)

Figure 1. Tomato productsi time chart, "As Is" situation

Tomatoes - Time Chart - As Is
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Figure 2. Tomato productsi time chart, "To Be" scenario (second best)

Tomatoes - Time Chart - To Be (Second Best)
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Figure 3. Tomato productsi time chart, "To Be" scenario (first best)

Tomatoes - Time Chart - To Be (First Best)
18

_______________________________________ _a 17.0
10~ 0.0
1617 days 10
14 10 00 o0 [N
> 02 02 [N
1.0 00 02 2 e ==
12 1.0 N
10 30 00 [l
2o [
6
4
2
0

1.1 1.2 21 22 23 24 25 2.6 2.7 28 29 2.102.11 3.1 3.2 3.3 3.4 Total

Source Prepared by ECES.

122



Table 3.

Tomato productsi timetable, first bestvs.second best scenario

ID Business Process As s To Be (Second To Be (First
Best) Best)
1.1 | Approve samples 14 7 7
1.2 | conclude sales contract atrdde terms 3 3 3
2.1 Obtain a letter from industrial control authori 35 7 0
2.2 | Arrange private inspection 1 1
2.3 Obtain Health Certificate 2 1
2.4 Book a container 0.04 0.04 0.04
2.5 Pick container and open an export certificate 0.21 0.21
2.6 | Check 7 points and stuff container 1 0.25 0.25
2.7 transfer container to port o departure 0.6 0.21 0.21
2.8 | Stow container on the vessel 1 0.21 0.21
2.9 Prepare documents required by importer 1 1 1
Obtain photographic copies of tegport
210 certifica[ze o p p %0 2 0
2.11 | Present export documents to EDF 15 2 0.04
3.1 Establish payment guarantee 1 1 1
3.2 Claim payment of goods 1 1 1
33 Terminate Letter of Guarantee/Reimbursem 30 3 0.04
from customs
3.4 | Claim the payment of export support 60 7 1
Total 258.6 37.9 17

Source Prepared by ECES.
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Annex A: Horizontal Observations

Observation #1

The industry imports some of the components used in production, and tHfdssed to comply

with Decree 43 as well as the unified window system (MTS) both part of import procedures that
are known to take a long time. In fact, the MTS system increased customs clearance procedures
from 3 days to 8 days if not more.

At another level, other than the resulting delaysspecially in the case of decree 4&s of
problems with a weakly digitized process are faced, the whole process was seen as awkward by
foreign suppliers leading many of them to stop supplying to Egwptfinally corruptive behavior
emerged as a certain stage of the process involved the approval of the Minister of Industry or
other departments in the same ministry, which meant that employees in the ministry have a say in

how quickly the process cam lsompleted.

The problem is bigger in case of small valued components, because the costs related to the CargoX
might be higher than the value of the product itself.

What is worse is that the producing company has to also comply with the central bank decision

| ast March 2022 whereby ALCso0 for the o6f ull v
facilitations, replace Andocument based paymen
more. This new decision by the central bank literally put a complete hold on importation of all
products, including components, in a way that paralyzedptbduction process in all sectors.

Recently it has been announced that this decision will be cancelled by December 2022
Observation #2

Meeting the delivery time is currently jeopardized by the limited availability of the shipping lines
and containers. Not only this problem affects the cost of shipping but also extend the time for
shipping and product delivery and thus eroding the comparativantage Egypt hasver its

competitors which is its proximity to the importing countries and the time taken to import from

Egypt.
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Observation #3

Exports come in three types depending on the location of the enterprise and whether or not it
intends to export all product items using the imported material or it intends to partially use it for
export as well as produce some for the local market. eletiterprise is located in the free zone

then trade is called Atransit tradeo and the
the material it imports, all imported material/component stay in the free zone, produced and
shipped out. They hawo comply to Decree 43 though, which is the only complication they face,

and it didnot exist at all few years ago as m

Inland enterprises that follow the temporary admissi@tendo not pay any customs on imported
material but instead they provide the government with guarantees of different kinds: either a letter
of guarantee or the net value of the enterprise itself. The latter choice régaithe company

has to be operational for no less than three years

This is to protect the countrydés right in cas
material. Inland enterprises that follow the drawback system pay customs upon entry of imported

components and cash back the value equivalent to whah#veyexported

In both ca&es the temporary admission and drawback) exports are relieved from custom duties
on imported material used for the production of these exports, but the relief itself is either done in
advance or after calculation of what has actually been exported. Batmsys¢cessitate going

through the Industrial Control Authority as explained in details in the next observation.
Observation #4

As explained above inland enterprises are exempted from custom duties only if they export the
product. The customs on imported material used for products sold in the local marketlf@ve to

paid in full. Should the exporting enterprise smuggle the imported components in the local market

or if it overestimates fAall owanceso (the amou
wasted during the production) it would be evading paymeméaiired custom duties which a

criminal act. Starting in the 89s and to date there has been a big hidden mistrust by the

government in exporters. The mistrust is based on few limited instances of actual smuggling.
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Observation #5

I n the case of inland enterprises big or smal
not only involve the payment for exported shipment from the foreign buyer (importer), it also
involves local payment through the drawback or temporary atbmisystem (in the latter case

release of the letter of guarantee). Both systems are associated with a process of measuring
Aal |l owanceso. The task is performed by the
exporting enterprises by technical cortte®s The process involves paperwork of its own and

more than one visit by the technical committees in case of disagreement on amounts of
Aal |l owanceso. The process involves both the
Authority. If not completed in #right sequence the exporting enterprise cannot retrieve the
drawback incentive or release its letter of guarantee associated with the temporary admission
system. Methodology of measuring allowances is not transparent, even minor changesih specs
minor deviation from process call for a new ICA letter or render the existing one useless. With the
mistrust in observation #4, the process can be tedious and take a long time not to mention

involvement of informal payments to speed up the process.

In addition, the duration for completing Industrial Control Authority procedure is highly affected

by the geographical location of the enterprise. The Authority has 16 branches, ten of which are in
different governorates including six in Upper Egypt. Sgelographical spread is supposed to
facilitate the service delivery, but unfortunately this is not the case because the team of technical
experts that do the inspection and measurement of unused material is located primarily in the
central office, which me®s that everything has to be done through it. And these committees have
to travel to different governorates to do the inspection. This unavoidable traveling is translated into
longer time for completing that step even if the procedure itself goes smeathlyut any
disagreements between the enterprise and the member of the technical committee doing the

inspection.

Finally, the letter from the Industrial Control Authoritycurrently issued yearly (as opposed to

open time previously) and it takes around two month to finish the letter
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Observation #6

In addition to local payments from the temporary admission and drawback system, tomato

productsaresomeof the products thareeligible for payments from the export support program.

The administration of this program is theoretically under the Ministry of trade and industry,
however, this has transformed over the years with the direct involvement of the ministry of finance
which decides when, and how much money the exporters is gorggreimbursed which not only
complicates the process but also affects the exporters ability to contitiueriactivities and

remain dynamic in the export operation.
Observation#7

The entire process of reimbursing the money whether from drawback system, temporary
admission, oExport Support Prograns very slowwhich limits the availability of liquidity for

exporters.

For example, to benefit from the incentives provided by the drawback and temporary admission,
the exporter need to submit the photographic copy of the export certificate to release the letter of
guarantee and get reimbursed for already paid customs datiegorted components. Any delay
related to the issuance of these photographic copies might subject the exporter to the risk of not

getting reimbursed

As for theExport Support Programm addition to the complication created from the involvement

of multiple parties in the system, the timing of the actual reimbursement of the payments from the
Export Support Programay take severahonthsdepending on the availability of funding from

the Ministry of Finance. Further the transfer of the money from the banks to the exporters account

takes around one month from the date of delivering the certificate of payment to the bank.
Observation #8

The difference between big enterprises and small enterprises is the ability of the first to have an
administrative team tmanagedhe import and export procedures efficiently. The small enterprise
cannots o it has to use the servi c-esplogedlandimardleof t h
more than one company at a tirniée process of completing the needed steps can take double or

triple the time depending on how efficient the facilitator is and how much #f&yris dedicating

for the company.
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Further, since the esti mabneydhe ingpéction @ah de cepeatedc e s 0
several times until the two sides reach an agreement. The bigger enterprises typically have more
leverage than smaller companies in reaching a conclusion in case of disagreement. Finally, smaller
companies are a lotore likely to export via an exporting company or simply producing for an
exporting company. This way the transaction is simply a local order without going through any of

the ordeals of exportation.

Another difference between the small and big enterprises is related to their ability to benefit from
the drawback systemccording to the executive regulations of the customs law to benefit from
the drawback system the exporter has to import the raw mdtematelveswhich automatically

limits the capability of small exporters to benefit from this system since they sometimes resort to

importing companies to import the required raw material
Observation #9

The ABuyo stage either takes place by the pro
an exporting company which strikes deals with buyers and passes the order to a local producing
enterprise. The actual technical sampling and bank documentdl alone by the producing
company, no difference at all. The only difference is that the approval certificate offered to the
producing company following checking random samples of the finished product is not done by the
buyerthemselvesut rather donby the exporting company dheirbehalf Such quality and spec

control by either of them and giving the certificate to the producing company does not mean that

the producer is no longer responsible for the bulk shipriiéetyare stillsubject to fines if defects

are discovered in tangible amounts.

Observation #10

In some cases, the exportation of samples is treated as a regular export transaction
Observation#13

There are a number of institutional problems related to:

1 The weak IT infrastructure in the customs authority. A lot of the steps takes longer time

than expected because the IT system is not functioning
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The weak role of the Ministry of Trade and Industry, as opposed to full power of the
Ministry of Finance in the face of the exporters being in charge of customs including the
administration of drawback and temporary systems. In addition to deciding on the

exporters payments in relation to the Export Support System

The lack of communication with the FEI champers and the export councils when the

decisions are taken.

The inefficiency of the Egyptian Commercial Service in supporting the exporters with new

business opportunities

Sudden change in the rules and regulations related to the exporting process, and the clarity

about the implementation

Lack of a communication with the exporting companies concerning any change in the

technical specifications of the exported product from the importing countries
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Annex B: International Experiences

Saudi Arabia

Issuing a HealthCertificate

Only one entity responsible for issuing the health certificate

Companies who want to issue a health certificate for expdntngto be registered at the electronic
system of Saudi FDA, and to register all the products in the electronic system for registering local
products at the FDA.

To issue the heath certificate a request is submitted electronically

After revision from the relevant department and inspection on the factory, a sample of the produg
sent to an accredited lab for testing via the exporter after the approval/ signing of the inspector o
sample to be sent. The sample tesults aresent to the relevant department electronically. If the res
of the tests are accepted the company pays electronically the required fees and the health certifi
issued.

The company can issue electronically a copy of the health certificate for each shipment, and the
certificate is signed and ratified electronically via the relevant department.

Recently Saudi Arabia has launched a fast track for issuing the health certificate electronically fo
exporting. In this fast track the time required to issue the heath certificate has been reduced from
to just one day, and the time required taésthe certificate for daily shipments has been reduced frg

15 minutes to 25 seconds.
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South Korea

Drawback System

In Korea, drawback system is applied on imported raw materials that are used for exporting purposes an
exporter applies for the drawback system to get the mibhvesypaid already during the importation process.
However, this should be dom@der certain conditions:
1 Products should be manufactured with the imported raw materials and exported within 2 years fr
date of acceptana®f the import declaration for the raw materials.
1 There are 2 types of drawbacks:
- Individual drawback which require the proof of tax paid and;
- Simplified fixed drawback which do not require so.

First: Individual drawback:

A refund of customs duties paid for the quantifyraw materials used for export goods. The document requ
are

-Documentverifying the export
-Document proving the tax paid
-Calculation bill of raw material requiremenBequirement statement, Ready reckoner, Material specificatio

A In the individual drawback system exporters calculate raw material requirements by choosing or|
6 methods prescribed in the Directive on raw material requirements calculation, managem
examination.

A An application for the refund of customs duty is to be made within 2 years from the date on which
materialwereprovided for export

A After confirmation of information on application and submitted documents, the drawback is rem
the exporter bank account

A Post drawback audit is done to ensure the accuracy of the drawback amounts after payme
drawback except for those who have been punished for an illegal drawback.

Second: Simplified Fixed Drawback

This drawback system is designed for the benefit of small exporters, where refund done in accordance w
of simplified fixed drawback rates, which presents fixed amounts of drawbacks for every KRW 10,000 in
value. To benefit from this sigm, the exporter is only required to present a document verifying the exports w
submittinga certificate of tax payment for raw materials during importation and a calculation bill of raw m

requirement.

The Turkish export business process and export support

A The prerequisites for exporting isembership in the relevant export association, and to be registe

the BILEG software, further the exporter should acquire all licenses/ permits or letters of confor
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>

A

per the national | aw. Mo s t of these author
Window Systemo, therefore it is not necessa
All the business processes related to exporting is digitalized. Customs declarations can ipedfite
by the exporter in entry rooms at cust avebdased
software.
For inspection Turkey adoptrask-basedsystem.In this system good are categoriZeam high risk to
low risk and accordingly determine which imported or exported consignments will go through p
inspections The method of inspection and customs officer who will carry out inspection is deter
by the system automatically. Methods for inspection are as follows:
1. Red line: Physical examination of the goods and document control of related customs deg
with attached documents.
2. Yellow line: Document control of related custom declaration with attached documents. The
physical examination of the goods
3. Blue line: Post control of the customs declaration with attached documents. There is no
examination of the goods or document control at the time of export.
4. Green line: No physical/document control.
Although Tomato are amongst the sectors that can be inspected, the process goes very fast bec
nature of food products
I n turkeyébés drawback system the exporter ca
Samples are exempted from applying any rules regarding customs
I nstitutionally all export associations are
Each exporter firm has to be a member of the relesectorialand regional association. Specific role
TIM includes:
- To represent the exporters in and outside Turkey
- To provide coordination and solidarity among Exporter Associations
- To participate in determination of export targets and policies; to perform works to achie
determined export targets and to make contribution to the works performed by other bod
organizations.
- To perform works in coordination with public bodies and organizations on subjects related ¢
or indirectly with foreign trade and to make contributions to the works being performed
- This is addition tesupporting innovation, entrepreneurship and providing and trainings to stu
and employees
TIM is managed by a private sector board of director, afiddnhcesits activitiesthrough acquiring
0.5% of every export shipment.
In addition to TIM, the Turkish Eximbank plays an important role is supporting exports. The Bali
fully stateo wn e d bank acting as t he Tur ki sh g o\

Turkeyédtsai nable export s t r artt ceedityagencyy £xinibank tkas e

133



mandated to support foreigrade and Turkish contractors/investors operating overseas. The
currently supports Turkish exporters, contractors and investors through various credit, guarar
insuranceprograms similar to export credit agencies efeloped countries. #ngages in direct lendin
activities as well as implementing insurance and guarantee schemes within the same instieitiamk
providesseveralcredit schemgto finance short term, medium and long term needs of exporter
producers. The loans are provided against real export targets, the realization afwioaltored through
the digital export transaction history of
interest rate

Other incentives given to exporters include a free zone status to the biggest 100 exporting cg
irrespective of their location. Further there is a tax reduction for regions in turkey that still suffe

under industrialization.
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