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Abstract

Exports play a crucial role in boosting domestic production, foreign currency revenue, employment
opportunities, and enhancing the balance of payments. Therefore, exports are a fundamental pillar for
advancing the Egyptian economy and positioning it in the right direction. This study aims to
comprehensively assess both the formal and informal procedures associated with the export process of a
specific set of products. In this analysis, ECES has employed the Business Process Analysis (BPA) Model
issued by the UN Centre for Trade Facilitation and Electronic Business (UN/CEFACT). Notably, this
marks the first time in Egypt that a globally standardized modeling language has been used, enabling a
comparative evaluation of Egypt's export processes on a global scale. Specifically, the study delves into
the export process of tomatoes, focusing on products categorized under HS Code 2002. This analysis
covers document requirements, the time required to complete various procedures, and the involved
entities. To gather these insights, ECES conducted interviews with different stakeholders for each specific
product and reviewed pertinent regulations and studies. International experiences were also studied to
benchmark Egypt's trade process against global standards and extract valuable lessons for enhancing the
Egyptian trade process. The study comprises two main parts. Part | examines the current state of the
detailed trade process pertaining to the reviewed products, labeled as thesiAstsyn Part Il presents
scenarios for improving this process, the "To Be" scenario, along with recommended corrective actions

based on stakeholders' input, international best practices, and ECES' analysis.
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GROUP A: Sharqeia, Cairo, Giza,
Dakahleya, Kalyobia, Al Gharbeya

GROUP B: El Beheira, Fayoum,
Alexandria, Menia, Monofiya

GROUP C: Banisouwaif, Kafr El
Shiekh, Ismalia, Damietta

: The Red Sea, Suez,

South Sinai, Matrouh, North Sinai,

Now Valley, Port Said, Sohag,
Qena, Aswan, Luxor , Assiut

2019wy ATH] 3IOF d9Ff Kf 3 hIOF

2019 jyg FOFH 9F K 3 RIOF

9 3TFfFj r OF

'WORKERS DISPERSION

EGROUPA ®GROUPE mGROUPC mGROUPD

bHC

WGROUPA WGROUPB MGROUPC WGROUPD

GROUP A: Shargeia, Cairo, Giza,
Dakahleya, Kalyohia, Al Gharbeya

GROUP B: El Beheira, Fayoum,
Alexandria, Menia, Monofiya

GROUP C: Banisouwaif, Kafr E|
Shiekh, lsmalia, Damietta

: The Red Sea, Suez,

South Sinai, Matrouh, North Sinai,

Now Valley, Port Said, Sohag,
‘Qena, Aswan, Luxor , Assiut

bHC

_ F hcwFwm
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GAFUATIOR B 17 Ay CFIWMBIICFIOFGP K F sl FIOF UF |

CIIOF bRACODEapK YCBxp wmw@FpFiOHB dF T 333 10FbrE€T YOO M
_FIFxOT _ cHBMOWF pfrjbbF _ FC3lOHK _ FCXbTCHYX _ Cx
Wy 2 OdIHORHg M8 MECOH F g2b. MPpw ypSFFYMABIOF  dfF t 33 1 IOF & EC 3 WO oK
CFYJYH . MONrlOF _ APpo AKYWPPHAHIOBEY c c Twwd BHBORb I
YFppF @B HOOPTBw baveCIOF . s My OPMUYI DEF@KYIOF _ 4dFpF |

. Wy CFMMKOF dfr 1t 33T

2024afrK ¢T wyGSFMNIOF 3-H bHC3st TABF |

CIOFrtw CHOFr * ¢FTp b T CHOFTtm COFr *t cT d49F
Wy KK 8 pFf HiBpp (ppMROR wy KF3TF cT OF (pbpmROR

2028&T wr 202¢T 202 T w 2021

9.8% 6.3% 2,543880 6.2% 4.6% 3,358466

20 2tthdemap 9F XFy 3 noAKArL R 3 MUH

drtasr IOF wTf BHO pbmCHBOBRYOPRPEFIOP Yar 3 pOFOFdBp) U
AHY . ABRIODR X 31 IOF afF 33I0F 28B072 29 tX%B3 MIOF eadf 3y IOF
9fF KfF 3 hIOF 4 FRaMBOHKXE KF KOFwa e 83 BBF 28 p 5 ARXTr TC G BHPFHOKPN
. Wy CF mTIIOF

PO 2XT 371 IOF Yt BBMEX DB PIOF af 33 OF 98B07% whlC FHMIGARIO F
2021
c lOF r

eB 9F p p
9BO039 202tT

XF3r (pbM™M
AD

Vegetables, fruit, nuts

25 62,091 14.41 63,232 1.39 1,141 '2001

and other edible part

of plants, prepared o

.693rIOF dfFBbPKM XIF3r1

15



c lOF 1 c lOF r
q = qF 94F p
e B e B
cT 9 °
ON: IR0 RC| 9B03 202tT 6 33r Ol 9B 1
cCByp

(pbWM XF3r XF3r (pbM™

(p®
AP Ap
------ e Vinega

Mushrooms and
truffles, prepared or
0.01 -3,690 0.07 290 4.85 3,980 preserved otherwisel 2003
than by vinegar or

acetic acid

Vegetables prepareq

or preserved
2.3 56,507 13.50 59,265 3.36 2,758 otherwise than by | '2004
vinegar or acetic acid

frozen(excluding. . .

Other vegetables
prepared or preserve|
5 124,814 29.56 129,771 6.04 4,957 otherwise than by | 2005
vinegar or acetic acid

not frozen. . .

"Vegetables, fruit,
nuts,fruit-peel and
0.1 3,055 0.82 3,615 0.68 560 other edible parts of| '2006
plants, preserved by

sugar ""drained, . .

Jams, fruit jellies,
marmalades, fruit or
1 9,991 6.07 26,632 20.28 16,641 nut purée and fruit o '2007
nut pastes, obtained

by cooking,. . .
1 Fruits, nuts and othe| ‘2008

16



1,297 5.85 25,657 29.68 24,360 edible parts of plants
prepared or

preserved, whether g

not containing . .

Fruit juices, incl.
grape must, and
vegetable juices,
3.7 69,368 21.21 93,083 28.90 23,715 '2009
unfermented, not
containing added
spirit, . . .

17.11 356,874 438,944 82,070 20XF3rOF aFf3

20 2tiademap 9F XFy 3 noAKArL R 3 MUH

c cXOM0 2XTF 31 IOF afF 331OF 9Bp ¢T33Pt s 8K OB bavilys THE B
Ay CFOPhwmM _ YFpfFBwWF _ aFpHIFIOF _ 6F TIOF 3¢

19Cy TH Db, gpROSYFIFIT@@FBNO pplF T 9 IOF

pfrYgaBHBF c¢c3WOF d9fF KfF3 hIOF wr Crld nAK wy&FI@FIOHF BF K¢
60pmM . nlOMyUF wAcOrkOF ¢T 3SUuUF nAK wj 1T KF WI:s

2019cBFK bbbl FnbFpprHh WOEpTC bBKF Wy HFOF DTS AJP F b &
202&T cYyUYc WUFYbpF w4yUj B wjlsT: 1OBH KO 2T MLy 3 3G A

. 036 gafFble ¢cT wtp8rioh By O L

17



Wy sy PuF Wrcm 3PIOF D¢ 0@ o la&s DWF AP hie

40
35
30
25
20
15
10

2017 2018 2019 2020 2021

2 0 2trade map 9 F oxE H rAOF

200X 3rOF afp33F 298B07% Yt 331 IOF

eB BHTWpp H3r IOF _ayyeFdes p F u B IOF WM bIHO¥ BFLE r b KRR/ IF3K
. 6AF T IHMOFAKYfrilloraYs BRI XxmF F 6 T wmIBRFT T OF

6F I KWF ¢ UfF QKof riilyés hé OB IPF PYWEF 8 ( 6 AFr IIOF)  wy by
Weing PbF nAK Oy XYslOF agmMC? WNyshoadAO wntHr IOF 6 AF
003 uF wry HH IOFDYFHT 83 PFC YD KOFhM 6 AF r [ DPOM B H OB e
CIWOFH Ty F 9F 3 c bir. O Adles KT GPHPBAVb (LS ACQFLI B OB M Dy n
dF FOMWpB®FBt/bieh WF 3Kk A4Y bw 4 YIY OFRFHMAYIIOF ) DapiraszHE h
cChpF2 0 XFfQFr WWHKafp 331OF 298B072 6AFT

16 Uys c bir OF

wBblh e QORUFB kM . Wy CFMMNIOF weBbl IOF Oh3 K wyr Ky
wr CF OB ©T hr OGO OV Thi®F . Wp FCmm . FmKTIOFF wyB K
bOtrIm . wowmdQry Jfrk ORE jpugyKsc Y@ty TC P HpRCHeT HBBF . UpREIRy P HOBF
(FnxXxmC? OTCHhIKF eblrt b c¢c3lOF wrnr lOF dFHT bIOF

. wWnNTObBhm wArn

AOgl b calOFm wj RIOF WpFCm eB wyj hOF WpFnl WOF n4d

p Chre@mBiB5iIr®n _ 93U eB bt B8 MmN BRide HTK pG Y 9P FHmw
. onl 9b 6pTFOboH KbslysyylK Yisa Mp wy |

18



2 6ulPpc bir KOF

ClL _foyxdffCHOFT 3 IOF dfF 3TF j r A0 ey FeyKlFY? upyhIKPMOR, ullfbyrondl K
WCT Cl IOFe yupr [DHEOOROFIME K xw Bl H4O%K 6 BJD BEBF BT W

3 :6uldpc bir OF

bFj bbF ®FHDBY nHOw eTpChHrtOF ndAK 4HtT1T 2yc _ Fn?
bMCIOF umMkKk nlOw OT CHhp FOPF awilyim OF gy sH { OKM@Owmn A0
.FCTCjb bMCKF umMk ntOw OTCHhgIOF CHAXF RPKIPF 3o

46 Uys c biT OF
dptapk> wWYCFmIO®OF wWwWKFc c¢cT wrnrlOF pHBUF eB 3
6931 IOF Wp Kbxkyeesl FCAEYIIFPmmMUF pfFj bbF bMCHK OT1 Chs

. p Ohp ORr IOF3 Y18 ufses) ITORPRF 1

5 ouPpchir KO
FNn3BWECpKOPAbEYFOFGMWBPORD wr3bOr IOF douiblil T FOF a®T 6
wy Aj rtOF ®HTIOF eB Fny AK Tbhbwhjy R IO 326y B HEOF T & r
. FKPFOygbhF 4 T1WOTH 98B D yupy AY3ryHIB &l [YHHF HeB

6 :6ulPpc bir HOF

bmMY e FCTCjb 6AFrTIOF d9rtg3B UxfFbm _ NWATFIOF et
CIOF 7T un ppry F% ntOw O6AFrTHOF drt33B YFppfFH 3xr1r bh)

dF_ FOtw KOYT p mIIOF2v0 2uimiIriPOF p AR GREFTHEF R T rOshK KOFp ¢ F
. Wy XppuF ®HTFIOF ntow wrt OFhr |

7 6ulPpc bir HOF

61T G M HdIT JA0ILE MOFp FACHKAUFF cfD ays YU BT H B F GUBMSTICTIA AF r

Yr YHWFHT IOF _ F Yy s BPFwTaF.Y¥ ur@d M3 = FIROF g @AM thy HA ® O 19 F
. CP3FIUFWA D3| T c 9 Ol

8 oulPpchir KO

byxpfrl FOGwukf bIBDAAI( ppH3FrOF) c3y3tuF pOwil FHGA, n tOC
. MYHIOF FMk 431310 w3y N3 1BOF bWF P HpaAN Id T e hy YOH

19



9 :6ulPpc bir KOF

bprTus CollOF B W BWRK YHIMTTF HBr n AK bHHj OF 44931 (FYy?)Yy
. w3y 10F

1 0 6uldpc bir HOF

ntow p Chr IOF o CitOmiYe M3 P AIBr FB 3 O 5l FORFIFESF30rF KA 3 pofF Y aup

wy BF BuF  wHBICHsOF Me . s m #TFOH 0B 5 1P 3 & F pOR Mapy B0 b O Tarsh

QVIMKOFpM® O 1 KOF 21 /it OF eB 6 CF93IKOF eK ablKwkF Fauydr
.Ohe c¢T Crgnr OF

11 6uw3pc bir KOF

wr CFUYIOF ntOow afpr lUxbll0  FMMOKOF wBbl KO wysHYIOF wgy
. WsyntOF eB wyj b Wprnl 449r3b c¢3lOF FSrBp tly FDFOF n H

20X[ 3apklF3 IOF ORDP XFRT 40Fr 1OF 3GUPFIMB 033 dF t 93T

afF 33OF 28BO073 4Yfrptgsr IOF F nk0 WNIMPsbr O HaFF 33FIORY 3BT
Obll0 WBCHLIOF wy3 YOF dfF YHbFHTIOF HK FN290B92XYzTHIOF
. WIAHATT IOF 4dF YHWFHT KOF 9 aFJO3lbF esB

00X 3rOF afp33OF 9Bp) wWHBFEAIF 23j |

_~OhB eB O6AFTTHOF Yrptgs3B OTCHh3I Fn3B _ FNIXbF
33U FANCFYysgbBF 4t F HOKORY KOk M ZR)MRE X YnGMKIOWW Dat fH B3 HOFB F XB C
. 01T CTh3 IOF

Or ChaOF 334 FkIOTFH

Woj IOF XAF 31 FOFWF [pg i widFAw Y Fys [ /THOEEF Qg Y By/IAg Mo A 1O
( WO IOF XAF 31 IOF 92 wWwWABF JTK

wy KF 3 RIOF wWhs> DOF KOs BhKWF g R%DHOF) wy XF 3 RIOF wyr 3
FKOTChh 6917 CcIIOF dfr Tt a3
FAYRw UWCTCtwAHKF®HOF WihFYVWF 9D] pFp g Fr9y 6 FF Tt 9.
wy KF3 hIOF wyr 3 9&ydiays F /1IOF wg y /

erTp ChNIOF 3t B

FMITIOF wB bl 1O wysBHYIOF weKand0  Flly )0

20



29F 8 WOTIKY FTOnl WpFCHAK 6331 KOF eB W3yK bFf hpt
My AK AHbRIOGCc DY D HOF» nyzy /1HOF S5HFO™E ¥ D CAICBHIBH 6 Y1
. WTFCYKWF eB 9F_ FOtTLW

WsyntklF Fndblib w3t aw4sT _  FMMNIOF weBbl O wysBH!
WIAHHBTE®A3IOF A FOtw CN3 6%X . FNn?2 aldgdr a4Y 4T 71T <
. FLUYXIOF wrCFUIOF cT it Fpplis BroloF wCHMIH IGFD MY YWsF

aHbhp CTHEPHMOFE (. FAKKCTHE®D OB F KPEEODIOK T yF s h dmC
QuyPK F 3 HIPFp FUPTWIRIRMGR H AN r IOF 4dFC3 3l rIOF 3r 1 bm . 4Fp|

6tc YFPFXTUHOF dUFpF nlp FWPILAE® WP F ¥ i poB CHin R F e BIp F n |
. 9Fp pF RhIOF

aAMC? d9F FOtwF c¢cT d9fFpnt WCK 33Ch Ws dUPTHeAsr K it

Wy raavpCs b oCHO Oyt IFglOF dF FOtw O DHls RHRYEB XpbFxbht

. wWT ORhr IOF oXFHTIOF wTu Dheslc DYDHFOP p p HEDE

N3 hr IOF gFCUYY3hbh afFsAOF pafF9g3t AOF CHAsbh CUT
.nlOMyuF w3t AKF Fn3yAlfrbh 60 9T Cllh

cT OrslfrtOF JyyMNaglOF 4533 UxOgxwF O¥K 13K e4drs
. oHbll OF wyxfblBw aCK WNs L
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Or ChatOF 49F FOT w

ey NB@2 WKT 31 IOF arf 33 OF 03 €TI0 BFAV KOMAN i3 IOF 71 |
JF38 Oy O MY¥fFJIIggOfFs pTHAr 30

UN/CEFACTp FCB W wy lOMCIOF wdaAlr Ar A0 X /11 0wOFY F WG jO nuke
: ( pFCIF IOF M elptdrn@ional Suppl@ ChEDFMoBeEMH 1 X )

Ny CUK aFOdwhl MyYpoFt g tOF

WHF PIOF wyry333lOF AmMOI HOF WwWTfFb _ FYey H#DF ws C bl tOF
FHFKF nd9K WppHalr IOF!

. Wy Aj rtOF 4 KHTCr lOF pFCHMCEFIOFF Ol ¢

9b ey ? UWipwpYH gcl3r/¥OF F%FF BESE [CrTHORC AW /T 30F VG H I3 FBIOR € A K
Fr3ay?2 OFfF 3 wmF ChHYOrr MmP | pfF A 3Hp e O e BIWOWowlp Bm _ F
.CCFN3lOF WNTCIOFmM ej 1 IOFmM WpFt3gOF AmMD

CKHIFrlF ¢cT 6ydArslOF nd9K WpCYKFmM #lFYyx 6331 lOF U
. pOUyr KOF

eyFOIwABF /1B bprmMWpeghsl FIOF dfi b blBar IOF DN DT BEASI WF S
FOl C3K eTpCHhriOF WtFHb c3lOF wylyGCOIOF dubll r 1O
.ej T IOFm _ FOIT IOF dYF_

JF KHTCB WWOMDB erllsh 22 _ WpChHrtOF w3 j I IOF 372fF Us
~FMIO . (AaFTY WFpl> pFCHw WONBERPF WIOF | IOF 3WWs b L
YFppF BIOF 4 I BrKIIF p®F AMAwmFbMm Y LWF 9 mp CHOF  wT +
eK O6AFrrfOF 94t 338 WIOFE4 cBEVMOUOKWB bec TYpwHhIPHA3I CWOBE PHF
WmMb erllsbh CU FnxY Frb ._ FMMOWF webl O wyBsHUYIOF
. Y9F 1t 393rOF Nyrtto wylIOpImMYCafFM OnTisdETF
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Importer

Importer's Bank

N

1.1) Approve samples.

S

1.1) Conclude trade terms

3.1. Ustablish Payment
Guarantes

3.2. Claim Payment for
goods

Ml

Ex)

3.3. Termi
of guarantee

ate letter

3.4. Claim the payment of
export support funds

|

Laboratery

/
\

Exportel

purter’s Bank

MOF

23

6 AF

i

rrHOF O71 G4 bA FOFF O

2.1) Obtain a letter from
sterial control

authority

2.2) Arrange private
inspection

2.3) Obtain Health

Control Authority

Authorized Private
Inspictor

MOH

Certificate

2.4) Baok a containcr

2.5) Collect empty
and e export

2.6) Cheek 7 points and
stuff container

2.7) Transfer container
to port of deprature

2.8) Handle container
and stow vessle

2.9) Prepare documents
required by importer

2.10) Collect
photographic copics
of the export certificate

2.11) Present export
documents to SDF

T

NFSA

Fxport representative

Inlan Hualage

Shipping Part

GOFEIC

\\_

Dry Port

Customs
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Wp F 1
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AFppF
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FOI FOF : nkOmuyF

_FOIl IOF 474 P tOFE T b
drFt 338 O1T Chh bFf 1

24 2bll IOF eB ey?3sarT
_ WpfFt3OF AmOI aF O by
WOsYIWOF oY bw . wyK
WKOB oCB ndK Cr ¢
. W3y NKOF n ¢ <

[mporter

|~ 1.1) Approve samples <

aboratory

—
—

~~/1.1) Conclude trade terms " | xporter

dfF 3y /1IOF-1n FHOM wy T gy IF YOF O K

dF 3y TIOF n 9%4 @BIT OR r HOF BIpbs

cT wyTl y&rps3 WHIOBE' 3
34 O3bll OF eB ey?)agr1

Exporter _ 51
1.1. Approve - €8
Samples .
(ppH3al 1 OF)- c
Testing Laboratories p Chi (OF
N PF Y93 F
Importer
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dF 3y IIOF n 9K whd Pl HIF"

1.1 Approve Samples

Laboratories Importer

l

Yes 111 No
Have specs

sheet ?

1.1.2 Send 1.1.3 Ask for

Exporter
1.1.4.
No Production
matches
apsecs?
Yes
1.1.5 Adjust
production

current product

specs sheet sample

1.1.6 Prepare samples <€

'

1.1.7.
Analysis
required by
importer?

Yes

No

—————» 1.1.8 Test samples

!

Result No

1.1.9
Samples

1.1.11 Prepare

Y

accepted
9

Yes

A

financial offer

1.1.10 Approve sample

28
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F-DI

wA

9fr 3y /110OR-1 n 5

F,

49FM wyry333IOF

wA

p C TR IOF _ FORrMKF ¢ T w
(bpHe¥3T1AFH T O4
OF 333 ¥F
WpFCEM oCHK wtlB MY _ FMMIOF ws bl IOA dF_ FOtwF _ C?®» 93
wj hHK
FylOmp Fn? PO3/Ns Wp HAN

(F2A2MpMYM _ wTphpHNFKF _ WCj gr IOF Ad

WhHt /bjYPpoPyEpBEAMWE pChHr A0 3B FA|
FArTKYM WpCHhr IOF wbOli IOF Fny Syy Auw R Hopw
wt Oj IOF 6blj 9IOF Af UBRG) OWT P Calfis xPsy L

w FOF. e{alat cErtificaté 6331 OF Y3 HACER I

K ONWBp C FF tOBP RYrbEEFHOH kF T LR 2 T &8 HT HOF §
AM& kPR amO@H YOF Cy T H e (BUHDING &y b wi Ly @3 IC
pF A LK MO GYCTufF@ K WA wwwy LLCo tOF  wit F

b bl C

4 6Up OBBeBiB WNCH

WD wHF 3 dF Y HR vy HEYR G AQEH & P O ELA | wB CbIOF 9F (
.pCHhr IOF nlw F nlOfF Hp g A ¥ 5 HF FoliHO wpiikEH
. 9F Y HoFwY Fe® sOF FHIH
. W3yK B6fFagxmm MNATCN3 3 p CHRIIC
.ClFjIOF 6931 OF e& ponpk riF lopCIY iEd-1D
. w3y NTKOF 2y il
b PFII>BF AF Db FMwm _ Wyt ObOr KOF 3I7I1fl)J
O1T Chb bug@FT@dlesbw YFpF 333bF umMk _ FOT
. 9
6331 OF nAK 8FI
003uF wWliITF3rOF df t @B o 4@ 5 RBP4
Jbj ¥ auHuTt _ FKPF 33> F .aUpMC | BF WHR/HIFA
FMKT _ b a Y pyhOsciisdm,Ee YD o HOFF BF F M
. WIAHATNT IOF 94beiT CN g OF 3
. p C hr i#QFY ThROUB b eIV IOF )api Blar | run D o4-B
. c lOF r OF K 21 KOR1-1p

w3y J1HOF _FOtTwF F MK

BbBhH3T K _FOtTwF FMmk U7
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Exporter

WprptalOF AmBI wy Ny § OOF C WA

"WpFtIOF AmOIl &4 IBybH HBF CUK aFO3w" bBIrPbs

WHMp FdepOF AMODI a

1.2. Conclude sales eB ey?3srT Frb _ 6
contracts and trade terms

e ¥/ b

pbpHplc¥PFTtLF p
p OFRY 1O

Importer

WpFt3lOF AmMOIl M WNEH IBOKIT GOFK

1.2. Conclude sales contracts and trade terms

Exporter Importer

®
'

12.1.
Send quantity, package
l size, and design
1.2.2. Quote price and
terms of trade - ‘
Not Acceptable
Quotation 1.2.3. Quotation

acceptable?

Acceptable

1.2.4. Confirm the
intent to purchase

v

1.2.5. Acknowledge < Purchase order

purchase order

|

Proforma invoice

o 1.2.6. Transfer down
” payment

1.2.7. Start production <

.
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F o WA

UpFr talOF Awd _F
9FM wyry 33 3IO0f

wA

p CHhA K _FOTwF F W®E

(b p H)cMAr3IORY F - T

dr3y 1OFY| . C2 33U FfFnss

WOMM _ FnsyUHXHB eB CbYsA WppHsaMr Wyt pF 1T
dF o barFAIOF WbOl AP EYN GFE]
"2 wHfF> wbpfFse T CH (op bpcRAMBM FW HBOEX wB CblIlOF 9 F (

. WBbITIOF 0
ej 1 IOF M 6F 9 % wFD /WA@Fv npsFKC MpHoFg j Arm Opl MBCFL
- ( ey HUCH/HY 8D
.~ ABbHYUYB pFCI KR YATMO (jomOR JpETEREHH J/ T HIRD 2L
. maN1tFOB p CHr OF
NWyrt 9ri 1T _ FPPbHPEWROBRLEDH D 9 b R IFEFIK
.(eOw _ CbFnkOF o6UpmM agFH3
ODNFIOFM 61 KOFM wyr blIlOF wylloMY ¢ Mp ¥ BT
.6yAlrsOF _F3yB AFfblBMm

ws CU(p p wcMsOF FO Tpemd |
200w B WO3T CND pFCIHIOF?2 aguBHYTMT (W
O9BF bIOF 2 wWyJATOF wryl pCHhr lOF 3®AT6 g7
. W3 3HOF eB pFrT
. WBCUr IOF wNTCIOF #7-&f

. CUNIOF F B O 3Prp H)cIAKKPRL G yey ™ [ rFBDH ptOFFMIDHGF _FOtwF F MK
 FOBWF nd9K _ F32 OT1 ¢HhHj
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2.1) Obtain a letter from
industerial control
authority

2.2) Arrange private
inspection

2.3) Book a container

2.4) Obtain Health
Cerrificate

2.5) Collcet empty
container and open export
certificate

2.6) Check T points and
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[~ 2.7) Transfer container
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2.8) Handle container
and staw vessel
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2.11) Bresent export
documents to SDF

XN AT

T

Lndusterial
Control A

Anthorized Privare
Tns

Shipping Agent

Fxport representative

Tnlan Fualage

Shipping Line

Shipping Port

GOEIC

——__

Dry Port

Customs



éeter ifdicating allowances Y f c HC LU ¥YOOF mFs C/1B) Uy 3 ha IORBIOEE] CLIF Y h
wy KF 3 RIOF w3F [C

UUeér OF O6FOTwF wmY WfF 93MpCKOF c¢cBF3X bba eB Cy4dls
(4fF CHFF Y#@OE/NB CTCj b ¥l HIAGF bu hj IOF BIrbB
wy KfF 3 hiIOF w3F ULOKWF wj Ahe eB

UFT> nAK84b @HIj |
wj AhB eB (Y9FCHTI

2.1. Obtain ICA Letter ceB Ob wbprl s
indicating allowances
p CHf IOF
Exporter Industrial Control
Authority (ICA) wy KfF 3 hIOF T w3

34



wy KF 3 RIOF w?F LOIOBLfYY @Fe @mBC (Kl FlciT F F4HCBRIT BOFRj IO

2.1. Obtain ICA Letter indicating allowances

Exporter Industrial Control Authority (ICA)

®
v

2.1.1. Identical ;
No import permit Yes
with a previous
letter?
2.1.2. Request to Add
import permit to the
previous letter

213 Submit Customs Release
Customs Release —>»
Permit Permit on imports

|

2.1.4. Fill the
application form

v

Complete filled
application form

|

2.1.5. Submit from 2.1.7. Send 2.1.8.

& Yes
with customs release ———> 2'1'6'“1{0:,““‘ —>»  application to the —>»  Application
permit to TCA Applicasion concerned department approved?
No
2.1.11. Check
imported goods 2.1.10. Send committee 2.1.9. Arrange
against the release to exporter perimise technical committee

2.1.12. Goods are No
consistent with release ——— 2.1.13. Revoke process *>®
permit?

\’c&l
2.1L15. ICA's

: s 2 No
2.1.14. Calculate 5 calculations consistent: 2.1.16. Revoke process _>®

allowances with exporter's
calculations?

Yes i
2.1.18. Prepare

2.1.17. Return back to industrial control
ICA officte letter with final

measurements

2.1.20. Sign the letter

o the disector of 2.1.19. Issuc industrial

control letter

ICA
2.1.21. Collect iz Industrial control
1CA letter letter

A
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2.2. Arrange Inspection

Exporter
2.2.1. Perform 2.2.2. Issue testing
internal testing —>»  certificate after
during production production
Test Results
No 223,

Thrid party testing
is required?

Yes
2.2.4. Notify the
private inspector that

goods are ready for
inspection

\

e

\

A\ 4

2.2.9. Collect test
results

38

Private Inspector

2.2.5. Acknowledge
request

!

2.2.6. Arrange an
inspection visit to
exporter's premise

|

2.2.7. Draw a sample
for testing

!

Test Results

!

2.2.8. Notify importer
about inspection
results
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2.3. Obtain the Health Certificate

Egyptian Food Safety Authority Exporter

°
!

231
Registered
at the white

list?

l Yes

2.3.2. Apply for Health

2.3.3. Collect fees K
certificate

l

2.3.4. Issue Health
Certificate

«—

2.3.9 Apply for Health
certificate

—>»Product already — continuous sample

Yes

B —

»

2.3.11 Collect
certificate

>
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P

registered? analysis for 3 months
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2.3.7. Product
Approved?

Yes

T

2.3.8.
Regular
monthly
testing?

Yes

No

2.3.10 Issue Health
Certificate
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Exporter

Shipping Agent
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2.4. Book container/s
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2.4. Book container/s

Oit& 96l PPt @

Carrier (Shipping Line)

Exporter Shipping Agent Importer
2.4.1. Compute
container cubic meter
(CBM)
2.4.2. Decide the
number of required
containers
2.4.3. Prepare booking)
documents N
-------.l-------.
! Contract Purchase 1
' 1
f number order
1 riew
1 number of containers Ly 2.4.4. Review
b 1 documents
1
: Detailed shipment information 1
l_______________l l
2.4.5. .
Consistent No
with info sent by
importer?
l\'es
2.4.?‘ Inform the 2.4‘7-. confirm
importer shipment
2alh Acklluw"lellge «——— Confirmation e-mail
confirmation
2.4.9. Book shipping
space with the »
carrier
2.4.11. Receive W
booking number
2.4.13. Receive 2.4.12. Send booking
. | o number

Booking Number

to exporter
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2.4.10. Confirm
booking
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2.5. Obtain export

certificate and collect p C -Fﬂr I'OF

empty container
Exporter Representative Inland Haulage LU p F r Tlr I-OF
Customs Inland Haulage ¢ A>3 F CIOA] 3

Carrier ( ej | JOF43BOFY w
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2.5. Obtain export certificate and collect empty container

D71 C bl AYpSFbH 1HOFN A K

Customs Exporter Representative Exporter Inland Haulage Carrier
2.5.11. Ask 2.5.1. Send booking
representative to open | number to inland
an export certificate haulage
.5.2. Receive
Booking number ——» Ak Lain
booking number
2.5.12. Acknowledge
request ¢
2.5.3. Transfer an
empty truck to No
container yard
2.5.13. Submit
» required documents to ¢
the customs 255,
Request Valid
permission to load ———>» B 'ki
I S N cmpty containey ooking
No !
‘ ! Health Certificate ‘
1
1 Yes
1
1| Commercial invoice
2.5.14. 1
(it ‘—‘ 2.5.6. Print Booking
documents? Tmport permits information
‘ Tax Identification No
Yes

2.5.15. Open an
export certificate in
register no. 46

}

2.5.16. Collect fees

Export certificate form

2.5.7. Check and
choose a container

v

8. Write
container number on
the permission

Industerial register

Commercial regi

2.5.17. Tssue Bosla
and Release Permit

Bosla 2.5.19. Send an

inspection committee

Release permit to exporter's premise

|

2.5.9. Load

i
1 -

' Permission to load and
1 unload a container

Maritime seal

container on the Truck

!

- 2.5.10. Tramsfer the
No
2.5.18. Factory

Inspection? premise
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/ Xporter

2.6. Check 7 points and
stuff container

Inspection committee \

- Customs
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2.6. Check 7 points and stuff container
Inland Haulage Exporter

®
v

2.6.1.
Factory

No Yes

=

2.6.8. Provide the
packing list and health —,
certificate

Insepction?

2.6.2. Deliver
container to H
exporter premise

2.6.3. Register driver
ID and container No.

A

2.6.12. Correct

2.6.4. Check 7 points documents

1 Packing list

cT wKFLIOF 3Pl Bii R I OF

Inspection committee - Customs

2.6.9. Randomly
select some cases for

2.6.11.

inspection Revoke process
4
Y 2.6.10. Consistent
with packing list
265 Minor inconsistency and health Major inconsistency
- Minor Issues certificate?
Pass quality
check?
2.6.6. Correct Issues
Yes

2.6.7. Stuff container

2.6.15.

€«
Collect Versions

2.6.14.
Give exporter
two versions

2.6.17. Select
random sample for
matching purposes

!

2.6.18. Return back
to office

2.6.13. Keep i
one version
2.6.19. Add

inspection results
to the certificate

1

1 2.6.16. Seal
: Container
1
B
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%‘rier(shipping Line)

2.7. Transfer Container
to port

Customs \

Inland Haulage
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2.6. Transfer Container to port

Shipping Line Inland Haulage
2.6.2. Check
2 . .
EHTINETTIES —> the documents

tainer to port
confainer to por at the port gate

1

' Bosla Release order
1

1 - -

1 Packing List ¢ O,mm,“ el
1 invoice

Health Certificate ‘

—_

F3yrOF nlow §Hm P pliOFOF 3 4 x

Customs

[~

2.6.4. Port
authority decided
to repeat the
inspection?

T Yes

Yes

2.6.3. factory . Ng

N : 2.6.5. Inspect
inspection was —> 5 r!spoc

performed? container
No 2.6.6. Pass

2.6.7. Draw a samplec €——— oo t"“t’
inspection?

i Yes

2.6.8. Send
a sample for
chemical test

!

2.6.10. Seal the
container with
maritime seal

2.6.11. Move the
container
to the yard

2.6.12. Provide
Unloading documents

P T
- 1
2.6.13. Unload : Bosla 1::1:::" Unloading permisssion | 1
container <«— :
in the yard ! Packing List Commercial invoice |
¢ 1
2.6.14. Issue signed
documents
Bill of Lading — ) 2.6.15. Collect "Bill of

Lading"
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2.8. Handle container
and stow vessle

Port Authority \

Carrier (Shipping Line)

58



59

W3 PV jloFmwOMFe i IOF 3 FHIIPIOF :



2.8. Handle container and stow vessel

Inland Hualage

°
!

2.8.1. Transfer
container to terminal

Shipping Line

2.8.2. Coordinate
——>» container handling at —>»
terminal

2.8.3. Prepare a list of
containers to be
loaded on to the vessel

Container loading list ————»

Port Authority

2.8.4. Allocate
required equipments

2.8.5. Transfer
container to berth

!

2.8.6. Staw container
on a vessel

!

2.8.7. Record the
number of the stowed
container

|

| 2.8.8. Prepare

Incorrect

2.8.10. Acknowledge 2.8.9.

Lal . Y
outward container list

and approve Correct Verify

Outward container list

» 2.8.11. Determine fees

2.8.12. Pay fees
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2.9. Prepare documents
required by importer

Exporter GOEIC/GAFY/ p Chi (OF
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2.9. Prepare documents required by importer

GOEIC/GAFI/Chamber of Commerce Exporter

1
1| Health Certificate :
1
1 1
1| Commercial invoice !
1 ! 29.2.
2.9.1. Prepare 1 1 Certificat N
—>» documents required —» Detailed packing list L—» 'fe' A]‘c:l‘e N0
by the importer ! ! of origin .l,s
1 1 required?
1 Bill of lading 1
1 1
1 L 1 Yes
' Packing list 1
1 1

2.9.3. Wait until ship
departure

“ |

Yes 2.9.5.
2.9.6. Collect payment €——— Requirement are <€

met?

2.9.7.
Approve the issuance ——|

of certificate of origin

«——— Application (No 8.)

2.9.4. Apply
for certificate of origin

2.9.8. Print
certificate of origin

|

Certificate of origin ——

2.9.9. Collect
certificate of origin

2.9.10. Submit
documents to bank
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2.10. Collect cCFn3OF e
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export certificate

Exporter \

Dry Port
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2.10. Collect Export Certificate
Customs' Centeral Office Final Shipping Port Dry Port

®
v

2.10.1. Send the final
customs release permit
to the dry port

l 2.10.2. Prepare 4
Customs release permit————>» photographic copies of
the export certificate

Exporter

—— > 2.10.3. Collect copies

SREREEEEEE: T~

2.10.4. Keep copies for
later usage during

2.10.6. Insert e 2.10.5. Head to th
nsert copies on ead to the

the computer insertion office .
reimbursement

No
2:10.7. Recognized

the insertion?

Yes
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2.11. Present the exporting documents to EDF
Exporter Export Dev. Fund

°
!

2.11.1 Prepare
documents for
each shipment

Packing List Certificate 13
Bank notification Bill of lading
Release permit | Commercial invoice

Many other dcos | Many other dcos

2.11.2 Submit to 2.11.3 Receive
export support fund documents

) v

2.11.6 Make the 2.11.4 Review
required corrections documents

!

2.11.5
Complete

documents
9

lYes

Complete file

v

2.11.7 Add the file to
the archive

A -
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Importer Exporter ( b PHSI f r OF )_ c
3.1. Establish payment
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3.1. Establish Payment Guarantee

Exporter Exporter's Bank Importer's Bank Importer

3.1.8. Consult 3.1.9. Consult 3.1.10. Consult 3.1.1. Apply for L€ J¢

Exporter's Bank Imoprters bank Importer

[ !

proforma Invoice

Application for LC

3.1.2. Review " Not Approved
submitted
documents

l Approved

3.1.3. Issue LC

|

Letter of Credit

!

Not Accepted

3.1.6. Establish
i ’ i < Send 2 y 1.5 iev
3.1 7 Determne if authenticity and notify 3.1.4. Send a copy 3.1.5. Recieve the
LC is acceptable * y

kgron of LC to Importer LC
exporter
l Accepted

3.1.11. Ship goods
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Importer 3.2. Claim payment for Exporter
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zoode p CHr lOF L
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Bank Exporter's
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3.2. Claim payment for goods

Exporter Exporter's Bank

®
v

8. Notify the decline

for the payment for #——m——— request to make -

Importer's Bank Importer

3.2.7. Decline the

goods payment [or goods
3.2.1. Prepare
documents called for in
LC
Commercial Packing Insurance | !
. . . . [
invoice list Policy )
1
Bill of lading || certificate of origin |1
1
1
Other docunmts required by LC :
1
Exporter declaration that package :
patched with all information '
——————————————— a Fuail (o mect
3.23.
3.2.2. Request the . .
o at? 4 ———» < review submitied
ayment of goods
pay & documents
Meet requirements No
3.2.5. Fuail (o mecl requirements 3.2.6. Determine
3.2.4. Forward - : g E
2 ————>»_review submitted >——— < if discrepancies can
submitted documents :
documents be waived
Meel requirements Yes
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